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As per the Municipal Systems Act, 32 of 2000 that calls for the municipality to review its Integrated 
Development plan annually, Greater Giyani Municipality is once more putting all the effort in ensuring 
that our 2010/2011 Integrated Development Plan (IDP) best reflects the needs and aspirations of 
residents of Greater Giyani. The plan also lays down clear targets which residents may use to monitor 
implementation and progress. The 2010/11 IDP shall in a way guide us in the implementation of a 
performance management system and the budgeting process. 

We should endeavor in partnership with all sector departments and other government agencies to 
realize the noble plans enshrined in this plan. We are indeed fully conscious of our mandate as to 
uplift the socio-economic conditions of our people. We have a responsibility of making sure that basic 
services are provided to our people and that all these require prioritization through the process of 
planning taking into consideration the limited resources. To improve on service delivery, the Minister 
of Cooperative Governance and Traditional Affairs, Minister Sicelo Siceka and his department has 
implemented the Municipal Turnaround Strategy, that was developed for each individual municipality 
to ensure that the individual needs and priorities of each municipality and its community will be 
addressed. 

We had already begun to ensure that public participation is at the centre of the process, mainly 
because we view the IDP as the basis of community development. Our draft IDP was unveiled on 
Monday, 29 March 2010 in our full council meeting of which residents, civic organizations, Traditional 
councils, religious, cultural groups, sector departments, professionals, business community; political 
organizations, non-governmental organizations etc. were welcomed to send us the comments and 
queries about the plan until the 26 April 2010. Draft IDP copies were available at the Civic Centre, 
Library, Thusong Centers and Traditional Authority offices. 

Cllr. Mathebula M.D 

MAYOR 
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EXECUTIVE SUMMARY 
Introduction 


This section is a summary of what the Greater Giyani Municipality intends to achieve through an 
integrated planning process. 

In terms of the DPLG Guidelines for Performance Management the relationship between the 
Integrated Development Planning processes and Performance Management are described as: 

The IDP process and the Performance Management System should appear to be seamlessly 
integrated; 

IDP fulfils the planning stage of Performance Management 

Performance Management fulfils the implementation, management, monitoring and evaluation of the 
IDP process 

Performance Management must be seen as one of the instruments whereby the internal situational 
analysis, municipal strategy, business plans, IDP projects, budgeting and employee accountabilities 
are aligned and integrated. 

The development of the Organisational Performance Management System and the review of the 
Integrated Development Plan and the Budget progressed through the following phases: 

• Planning 

• Development 

• Implementation 

• Reporting, Monitoring and Review 

During the Planning phase an analysis was conducted in terms of the current developmental status at 
Greater Giyani Municipality. Statistical information is a constraint in that either it is outdated and still 
based on the 2001 Census and 2003 demarcation statistical information. It therefore has been a 
challenge to identify the current developmental status of Greater Giyani. For that reason various 
internal analysis processes took place, namely the determination of a number of critical success 
factors which the organisation needs to deal with - by means of an Improvement Survey; the 
establishment of the ultimate factors contributing to a performing organisation and to analyse whether 
the Greater Giyani Municipality is ready to improve on its performance. This was followed by 
identifying relevant stakeholders and the support which they render to the municipalities as well as the 
influence which those stakeholders exert on decision-making. Finally, an analysis was done to 
determine the internal strengths and weaknesses of the municipality as well as the external 
opportunities and threats which may have an impact on service delivery. 
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During the Development phase, the overall Strategy of the municipality was reviewed, which consists 
of Strategic Themes divided into the five DPLG Key Performance Areas and Strategic Objectives. 
The Strategic Themes and Objectives are contained in a Strategy Map which indicates how value will 
be created for stakeholders and communities. It provides a visual representation of the Strategy. This 
Strategy Map is based on the Balanced Scorecard Methodology. During this process Strategic Key 
Performance Indicators were developed, indicating clearly what the municipality intends to achieve, 
attaching accountabilities and how to measure the achievement of the Strategy. 

For Implementation purposes, the Operational Strategies of the municipality are determined through 
the operationalisation of the Strategic Objectives by means of identification of projects and initiatives 
which will ensure the achievement of the Strategy of the municipality. A crucial element of this phase 
is to ensure that the budget is aligned and integrated in terms of the operational strategies through 
allocating and provisioning of funds for the projects and initiatives identified. 

The Service Delivery and Budget Implementation Plan (SDBIP), as prescribed by the Municipal 
Finance Management Act will be the integral tool for monitoring the implementation of the Operational 
Strategies, Budget and Performance Management System. 

Greater Giyani Municipality is at the point where the Performance Management System is integrated 
with the IDP was implemented during the 2007/2008 financial year. During the next five years the 
Performance Management System will enable Greater Giyani to report, monitor and review the 
implementation of the Strategy through the monitoring of the implementation of the operational 
strategies through an automated Performance Management System. The Performance Management 
System will be reviewed annually and adapted as needed to ensure continuous improvements and 
changes according to changing circumstances and actual implementation of projects or initiatives. 

Vision 

“A Municipality where environmental sustainability, tourism and agriculture thrive for 

economic growth” 
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Mission 

“A democratic and accountable municipality that ensures the provision of services through 
sound environmental management practices, local economic development and community 
participation” 

The mission of the GGM was built into a definite value proposition and charter that should advance a 
high performance culture within the municipality. Values strengthen the like-mindedness, commitment 
and devotion of employees and manage to influence their behaviour positively. 
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PHASE 1: ANALYSIS 


1.1. IDP Review Preparatory Process 

The IDP review process started in august 2009 with the development of the Greater Giyani 
Municipality’s process plan, which was in line with Mopani District Municipality’s IDP Review 
Framework. The said process plan was revised and adopted by the Rep Forum on the 27 august 
2009 thereafter it was submitted to both EXCO and Council for recommendation and approval on the 
31 august 2009. The review process followed the same process plan adopted during the development 
of the IDP as indicated below: 

Table 1 : IDP Review process 


Preparatory 

This phase entails the drafting and adopting of the process plan and the 
confirmation of the established participatory structures. 

Analysis/Current 

Reality 

This phase deals with the analysis of the existing situation with regard to the land 
and development, institutional governance, socio-economic situation, current 
level of service delivery with the view to identify and prioritise issues facing the 
community in the municipality. 

Strategies 

Once the Municipality understands the challenges facing its people and the 
causes thereof, it must then formulate solutions to address the situation. This 
phase includes the formulation of the municipal vision, objectives, strategies and 
the identification of projects. 

Projects 

This phase is about the design and specification of projects for implementation. 
The Municipality must ensure that the projects identified have a direct linkage to 
the priority issues, vision, objectives and strategies identified in the previous 
phases. 

Integration 

Once the projects are identified, the Municipality must ensure that they are in line 
with its objectives, strategies, the resource framework and legal requirements. 
These projects should also be aligned with the district and neighbouring 
municipalities as well as other spheres of government. 

Approval 

The IDP document is then submitted to the relevant authorities for consideration 
and approval. 


1.2 The Planning Process 

1.2.1 Institutional arrangements for the IDP process 


The Greater Giyani Council is responsible for the approval of the IDP while the Executive Committee 
is responsible for the Management and the drafting of the IDP in terms of Section 30(a) of the 
Municipal Systems Act. The Executive Committee has assigned the responsibilities for the 
Management and the drafting process to the Municipal Manager. The Municipal Manager has further 
assigned responsibilities in that regard to the IDP Manager. The IDP Steering Committee and the IDP 
Representative Forum which were established during the development / drafting of the IDP were 
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retained to participate in the review process. The roles and responsibilities of structures participating 
during the 2009/20010 IDP Review are described below: 


Table .2: Roles & responsibilities of various role players participating in the IDP review process 


Role-player 

Roles 

Executive Committee 

Participate in the drafting and approval of IDP Process Plan and 
the chairperson of the Planning and Development portfolio 
committee chairs the Representative Forum meetings. 

Portfolio Committee 

• Analyse and ensure that the IDP document addresses issues 
raised 

• Assist in setting of targets for projects implementation in their 

Clusters committees meetings 

Ward Councillors and 
Committees 

• Participate in the Rep Forums and collect information from the 
community for inclusion in the IDP. 

• Disseminate information to the community about the 
developmental issues as contained in the IDP and 

• Participate in the project implementations at their specific 
wards 

Municipal Manager 

Monitor and oversee the overall IDP planning and implementation 
process 

Line function managers 

• Participate in the steering committees meetings and Rep 
forums. 

• Provide technical/sector expertise 

IDP Manager 

• Is the chairperson of the IDP Steering Committee, 

• Coordinate the overall IDP planning and implementation 
process. 

• Monitor the overall IDP planning and implementation process. 

Sector departments 
(province & national) 

• Provide data and information for better planning & alignment 

• Provide information about project to be implemented in the 
municipality as well as the budget allocation 

• Provide technical and professional support 

Mopani District 

Municipality 

• Coordinate and align planning activities of locals 

• Ensure horizontal and vertical alignment 

Business sector 

• Provide information and suggestions about business 
development. 

NGOs & CBOs 

• Participate in Rep forums meetings 
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Role-player 

Roles 


• Represent interest and contribute knowledge and ideas 

Community members 

• Participate in their wards by providing information to the ward 
committees 

• Participate in local meetings 

• Provide comments during the IDP advertisement period. 


1 .3 Basis for the IDP review process 


The IDP document has to be reviewed in accordance with the provisions of section 34 of the Local 
Government: Municipal Systems Act, 2000 (Act 32 of 2000), which requires the Municipal Council to 
review its IDP annually and in accordance with a prescribed process. 

The IDP Review process focused on the following aspects: 

• Revision of the baseline data; 

• Improving the public participation processes; 

• Inclusion of the Sector plans and programmes in the IDP; 

• Revision of the objectives and strategies to be realistic and attainable; 

• Monitoring the implementation of projects and 

• Aligning the IDP activities with other adjacent local municipalities and Mopani District Municipality. 

• National and Municipal assessment. 

1.4 Municipal Area Information: Status Quo 

1.4.1 Basic Municipal Information 


1.4.1. 1 Town and Settlements 

Greater Giyani Municipality is one of five (5) local municipalities falling within Mopani District 
Municipality in Limpopo Province. The other four local municipalities in Mopani are Greater Tzaneen 
(+/-120km), Greater Letaba (+/-90km), Ba-Phalaborwa (+/-160km) and Maruleng (+/- 195km). The 
town is located +/- 185km from Polokwane, +/-100km from Thohoyandou and +/- 550km from 
Tshwane. The municipality covers approximately 2967,27km 2 area with only one semi-urban area 
being Giyani. The municipality is demarcated into 30 wards and has 60 councillors. The municipality 
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has 10 traditional authority areas comprising of 91 villages. Giyani town is the largest centre of 
population concentration, employment opportunities, shopping and recreational facilities. 

1 .4.1 .2 Economic development in the area 

The economic activity that mostly takes place in Greater Giyani both formal/informal are: small-scale 
agriculture (maize, vegetables, tomatoes, beef), services, transport and retail development. There are 
however, a number of factors impacting negatively on the economic growth such as geographical 
location (distance to markets), shortage of skills, poor infrastructure, climatic conditions and diseases 
(HIV & Malaria). The municipality has potential for tourism and conservation development due to the 
existing natural heritage sites through the area, mining, abandoned farming schemes, processing of 
natural products (Mopani Worm and Marula Fruit). 

According to our spatial development framework different nodes were identified as growth points, e.g. 

Table 3 


PROVINCIAL 
GROWTH POINT 

DISTRICT 

GROWTH POINT 

MUNICIPAL 
GROWTH POINT 

LOCAL SERVICE 
POINTS 

GIYANI 

NDHAMBI 

XAWELA 

MAVALANI 



NKOMO 

THOMO 



XIKHUMBA 

HOMU 




NGOVE 




XIKUKWANI 


1.4.1. 3. Spatial Analysis 

1 .4.1 .3.1 Purpose of Spatial Analysis 

Spatial analysis provide a visual picture of existing spatial patterns, e.g. growth points, population 
concentration areas, land claims and their socio-economic implications. All these aspects have 
bearing on future land usage, infrastructure investment and establishment of sustainable human 
settlement for local economic development. 

1.4.1. 3.2 Settlement Patterns 

Giyani population is concentrated in 91 rural villages and 7 townships. Giyani spatial economic 
development patterns are marked by apartheid legacy with majority of people confined to rural areas 
with limited economic activities and access to urban infrastructure. Rural communities are situated 
far apart which makes it difficult to access basic services. 
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1.4.1. 3.3 Settlement Hierarchy 

Table 4 


TYPE 

AREA 

First order 

Giyani Section A, B, D, E and F 

Second order 

Dzumeri, Shawela, Nkomo 

Third Order 

All other villages 


The municipal area is characterised by the following: 


• Thirty (30) wards consisting of ninety one (91) villages, three (3) RDP towns, proclaimed township 
with seven sections which includes the Central Business District (CBD). 

• A considerable percentage of land comprises of rivers, grazing land, subsistence farming, 
irrigation schemes and natural resources (Mopani Worms & Marula Fruits). 

• Significant areas of land owned by the State are under the custodianship of Traditional 
Authorities. 

• Large tracts of high potential agricultural land are being utilised for intensive and/or extensive 
farming activities. 

• Influx of people to Giyani Town, which is perceived to offer employment opportunities and basic 
services. 

• Informal settlement of Mozambican immigrants and South African nationals in the eastern portion 
of Giyani (Hluphekani), which lacks basic services (roads, water, electricity). 

Due to the current growth that is currently taking place in the municipality, more land needs to be 
made available for township establishment. Further, land for development needs to be planned 
according to the town planning requirements. 

1 .4.1 .3.4 Land Claims and their socio-economic implication 

Approximately 18,633 hectares is under claim which in itself poses a very serious challenge when it 
comes to development. On the other hand land redistribution processes may result in many people 
obtaining access to land, resulting in improved quality of life, while on the other hand it could result in 
large scale sterilisation of economic productive land, e.g. agricultural land and mining, which will lead 
to job losses if not well managed 


14 



1.4.1. 3.4 Land Reform 

According to the land claims commission 44 land claims were received from Greater Giyani. 
However, upon investigation it was discovered that only 11 land claims were found to be valid, the 
rest are still in the process of being validated 

Three land claims have already been fully settled and communities of those areas which include 
Hlomela, Siyandhani and Shimange will benefit in terms of their settlement agreement. 

Challenges that the Land Claims Commission is faced with are as follows:- 

• Counter claims or overlapping of claims. 

• Validity of Chieftainship. 

• Land owners challenging the validity of the claim. 

• New land owners not having the expertise to continue with the production and running of the farm 
commercially. 

• Capacity of staff to deal with all claims at once. 

• Negative media reporting. 

1.4.1. 3.5 Illegal land occupation and informal settlements 

Giyani has 11 informal settlements which are spread across the municipal area. The most worrying 
aspect is that informal settlement has a negative visual impact on the municipality because some of 
them are situated next to the main tourism roads and others are next to the town. Illegal land 
occupation is also a very serious challenge for the municipality. Land belonging to the municipality 
and traditional leaders is also illegally occupied and this has serious implications in terms of proper 
planning. 

1.4.1. 3.6 SDF and LUMS 

The municipality has adopted its SDF which clearly shows how development should happen. It also 
clearly indicates the development nodes of the municipality. It goes further to indicate the level of 
services around Giyani and it also shows the mineral belt which exists. The Department of Local 
Government has appointed consultants to develop LUMS for the municipality which will assist the 
municipality and traditional leaders in terms of proper planning and land use management. 

1.5 Socio-economic Analysis 

1.5.1 Demographics 

Giyani has a mixed population and Xitsonga is the most dominant language, followed by Northern 
Sotho and a little bit of Venda. The following graphs and tables provide an overview of the most 
demographic indicators of Greater Giyani Municipality. It covers the population size, age distribution, 
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unemployment, income, education levels and service backlogs. The socio-economic profile of the the 
municipality provides an indication of poverty levels and development prospects. 


The only challenge with these figures is that most of the information is outdated as it relies on 2001 
Census and 2007 Community Survey. The Community Survey did not cover most of the demographic 
aspects required for proper planning. Stats SA is the only credible source used for government 
planning; hence it is advised that all planning documents should be using Stats SA information. 


1.5.2 Population 
Table 5 



1996 

2001 

2007 

Total population 

217,454 

237,433 

247,657 

Number of households 


52,674 

57,537 


Statssa Cs 2007 

Table 6 indicates that the total number of people in Greater Giyani has increased from 217,454 in 
1996 to 237,433 in 2001. It is noted that African population increased from 99.22% to 99.75%, while 
White population decreased from 0,32% to only 0,17%. 

Table 6. Greater Giyani Municipality : Estimated population 


Population 

1996 

% 

2001 

% 

African 

215 757 

99.22 

236862 

99.75 

Coloured 

68 

0.03 

105 

0.04 

Indian 

64 

0.03 

90 

0.05 

White 

706 

0.32 

376 

0.17 

Total 

217,454 

100.00 

237,433 

100.00 


Stats SA, 2001 ; Demarcation Board, 2003 

The Community Survey, 2007, conducted by STATS SA indicates the population growth as 247,657. 
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1 .5.3 Population by Ward 


The total population of Greater Giyani has been divided into wards as depicted in Table 7 It is also 
noted that many wards have population of over 5000. 

Table 7. Greater Giyani Municipality : Population by Ward 


Ward 

Male 

Female 

Total 

1 

3636 

4636 

8272 

2 

4531 

5798 

10329 

3 

4607 

6123 

10730 

4 

4411 

5537 

9948 

5 

4482 

5652 

10134 

6 

4663 

5922 

10585 

7 

3487 

4468 

7955 

8 

4704 

5882 

10586 

9 

3113 

3934 

7047 

10 

6363 

7027 

13390 

11 

8829 

11119 

19948 

12 

2432 

3029 

5461 

13 

4122 

5161 

9283 

14 

4172 

5359 

9531 

15 

4057 

5390 

9447 

16 

4487 

5572 

10059 

17 

3512 

4419 

7931 

18 

2045 

2755 

4800 

19 

4362 

5494 

9856 

20 

4583 

5799 

10382 

21 

3682 

4761 

8443 

22 

4464 

5698 

10162 

23 

3313 

4072 

7385 

24 

3305 

4114 

7419 

25 

3732 

4605 

8337 
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Ward 

Male 

Female 

Total 

26 

4326 

6322 

10648 

27 

5111 

7384 

12495 

28 

6214 

8347 

14561 

29 

10100 

14200 

24300 

30 

9432 

13110 

22542 

TOTAL 

107094 

140473 

247657 


Source: Census 2007 


It must be noted that GG M has incorporated additional villages from Vhembe District Municipality to 
make up a total of thirty (30) wards. 

1.5.4 Age group profile 

The average break down of Greater Giyani Municipality is depicted as follows in Table 8 It can be seen 
that the majority of people are in the age bracket of 15-34 with 35.70% of the total population. It is 
notable that 41.97% of the population is younger than 15 indicating the Greater Giyani has a youthful 
population. According to the 2006 projection the population is estimated at 249 868. 


Table 8 Estimated Population for Greater Giyani 


Estimated Population for Greater Giyani 1996, 2001& 2006 by Gender and Age 


Gender 

1996 

% 

2001 

% 

2007 

0-4 

Male 

15135 

49.3 

13559 

49.7 

16436 


Female 

15566 

50.7 

13725 

50.3 

12151 

5 to 14 

Male 

34728 

49.3 

35850 

49.5 

16424 


Female 

35692 

50.7 

36509 

50.5 

1796 

1 5 to 34 

Male 

32123 

44.1 

37640 

44.4 

18749 


Female 

40659 

55.9 

47117 

55.6 

18749 

35 to 64 

Male 

11976 

35.2 

14966 

35.1 

4436 


Female 

22054 

64.8 

27633 

64.9 

7166 

Over 65 

Male 

2732 

32.4 

3091 

29.6 

1845 


Female 

5712 

67.6 

7345 

70.4 

3473 

Total 

Male 

96694 

44.7 

105106 

44.3 

107094 
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Estimated Population for Greater Giyani 1996, 2001& 2006 by Gender and Age 


Female 

119683 

55.3 

132329 

55.7 

140473 

Total 

M 

216377 

100 

237435 

100 

247657 





Stats SA, 2007 

NB. The information on the abovementioned table includes information from the villages or wards that 
has been incorporated into the GGM. 

Table 9 Number of Households 


2001 

2007 

52,674 

57,53 7 


Census, 2001 Community Survey, 2007 

1 .5.5 Level of education 

The majority of the people in Greater Giyani in the age group 5 to 24 years did attend school in 2001 
(74.4%). It is notable that 22.6 % of the population in this age bracket do not attend any educational 
institutions; possible factors contributing to this may be the accessibility of schools and poverty 
hampering people’s ability to afford educational institutions. 

Table 10. Educational Institutions being attended 


Persons 

2001 

% 

None 

29217 

22.6 

Pre-school 

2773 

2.1 

School 

95970 

74.4 

College 

635 

0.5 

Technikon 

134 

0.1 

University 

73 

0.1 

Adult Education Centre 
(ABET) 

113 

0.1 

Other 

106 

0.1 

Total 

129021 

100 


Demarcation Board, 2003 


Table 11 presents the situation with regard to the highest level of education attained by persons older 
than 20 years, for 1996 and 2001. It is interesting to note that the population with no schooling 
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decreased percentage wise from 47.6% to 42.1% in 2001 , however in terms of numbers those with no 
schooling increased from 40 050 to 43 371 in 2001. The percentage of the population with an 
educational level higher than Secondary school increased from only 4.7% in 1996 to 7.4% in 2001 
with the actual number almost doubling during this period. A possible reason for this may be 
unemployment, forcing people to obtain tertiary qualifications as well as the increased employment 
opportunities for highly educated individuals in Greater Giyani 

Table 11 


Persons 

1996 

% 

2001 

% 

No Schooling 

40050 

47.6 

43371 

42.1 

Some Primary 

8204 

9.8 

12598 

12.2 

Complete Primary 

4238 

5.0 

5175 

5.0 

Secondary 

16879 

20.1 

21579 

20.9 

Grade 12 

10794 

12.8 

12713 

12.3 

Higher 

3945 

4.7 

7636 

7.4 

Total 

84110 

100 

103072 

100 


1.5.6 Employment Profile 

It can be seen from table 12 that the number of unemployed people increased from 20534 (50.7%) in 
1996 to 31636 (60.4%) in 2001. This is a critical issue since unemployment has a negative impact on 
society in terms of increased crime rates, dependency on grants, and non-payment of services. 


Table 12: Labour Force 


Persons 

1996 

% 

2001 

% 

Employed 

19979 

49.3 

20759 

39.6 

Unemployed 

20534 

50.7 

31636 

60.4 

Total Labour Force 

40513 

100 

52395 

100 

Not economically active 



75829 



Source: Demarcation Board, 2003 
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Table 13:Labour Status 



Male 

Female 

Employed 

16206 

17360 

Unemployed 

10919 

16178 

Not economically active 

31701 

44720 

Not applicable 

2247 

1833 


Source: Community Survey 2007 

Table 14 indicates the type of industries where people are employed. It is evident that majority of 
people are employed in Community/Social/Personal sector with 39,21% followed by wholesale/retail 
with 1 3,93%. 

Table 14 : Industry 


Persons 

1996 

% 

2001 

% 

Agriculture/Forestry/Fishing 

1733 

8.38 

1736 

8.37 

Community/Social/Personal 

6900 

33.37 

8138 

39.21 

Construction 

1821 

8.81 

1298 

6.25 

Electricity/Gas/Water 

356 

1.72 

366 

1.76 

Financial/lnsurance/Real 

Estate/Business 

914 

4.42 

1191 

5.74 

Manufacturing 

569 

2.75 

651 

3.14 

Mining/Quarrying 

304 

1.47 

227 

1.09 

Other 

0 

0.00 

0 

0.00 

Private Households 

2358 

11.40 

1919 

9.25 

T ransport/Storage/Communication 

696 

3.37 

585 

2.82 

Undetermined 

2727 

13.19 

1752 

8.44 

Wholesale/Retail 

2299 

11.12 

2890 

13.93 

Total 

20677 

100.00 

20753 

100.00 


Demarcation Board, 2003 

From Table 15 it is clear that the majority of people are employed in an Elementary occupation with 28, 
90% followed by technicians with 13,04%. There is also a decline in number of professionals in the 
area. 


21 



Table 15: Occupation 


Persons 

1996 

% 

2001 

% 

Clerks 

1321 

7.46 

2204 

10.61 

Craft/Trade 

2824 

15.94 

2049 

9.87 

Elementary 

5360 

30.25 

6001 

28.90 

Legislators/Senior Officials 

615 

3.47 

668 

3.22 

Unspecified/Not 

Economically Classified 

0 

0.00 

0 

0.00 

Plant/Machine Operators 

1086 

6.13 

1198 

5.77 

Professionals 

3398 

19.18 

1944 

9.36 

Service Workers 

2355 

13.29 

2437 

11.73 

Agricultural/Fishery 

0 

0.00 

466 

2.24 

Technicians 

758 

4.28 

2708 

13.04 

Undetermined 

0 

0.00 

1092 

5.26 

Total 

17717 

100.00 

20767 

100.00 


Demarcation Board, 2003 


1.5.7 Household income 

The average income for all members of community within Greater Giyani can be categorized as 
presented in Table 16. Although the percentage of people earning no income decreased from 82.34% 
in 1996 to 78.04% in 2001 the figures are still worryingly high. While the percentage of people earning 
less than R400 per month did increase tremendously (number of persons doubled from 5764 in 1996 to 
18631 in 2001) there was a decline in those earning between R401 and R800 per month. Therefore, 
although the percentage of people who had no income decreased, those who did manage to secure an 
income are mostly in the very low income categories. 

Table 16: Population by Individual Monthly Income, Greater Giyani, 2001 & 2007 


Persons 

2001 

2007 

None 

185284 

130,547 

R1 -400 

19631 

62076 

R401 -800 

18131 

9968 

R801 -1600 

4668 

24584 

R1601 -3200 

4867 

5010 
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R3201 - 6400 

3216 

5586 

R6401 - 12800 

1257 

4280 

R12801 -25600 

143 

773 

R25601 -51200 

76 

56 

R51201 - 102400 

70 

59 

R1 02401 -204800 

58 

65 

Over R204801 

35 

127 

Total 

237436 

247657 


Source: Community Survey, 2007 


1 .6 SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

1.6.1 Background 

The success of local economic development is tied to the provision of basic and other types of 
infrastructure to the people. All services under this analysis are located in a specific locality as per SDF 
and have the potential to boost socio-economic development. Infrastructure analysis focuses on the 
status quo regarding water supply, sanitation, energy, roads, etc, all of which underpin socio-economic 
development and determine people quality of life. 

Greater Giyani is characterised by low summer rainfall. This result in limited water resources which 
culminates in severe water shortages and drought conditions. There is a stiff competition amongst 
water users and water for domestic purposes becomes crucial. Other factors which impact on the 
provision of water are as follows: 

• Giyani is not a water service authority 

• Recent drought condition 

• Ageing infrastructure 

• Shortage of resources 

• Culture of non-payment for water services 

Recently Giyani was declared a disaster area by the minister so as to allow government to come with 
emergency funding to mitigate the impact of recent drought conditions. 

1.6.2 Water 

Water resources are restricted to surface and groundwater. The major surface water resources are the 
Middle Letaba Dam (fed by Middle Letaba River, the Koedoes River, Brandboontjies River and minor 
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streams) and The Nsami Dam (mainly fed by Nsami River). The current infrastructure in Giyani is 
inadequate to supply water to the whole of Greater Giyani Municipality. The challenge is now to supply 
water to all the villages within the entire Greater Giyani Municipality, putting too much pressure on the 
existing plant. Table 17 supplied by DWAF; indicate the population that needs water supply. 


Table 17: Population that needs water supply in Greater Giyani 


Pipeline 

Population 

Pipeline 

Population 

Pipeline 

Population 

A 


C 


Mapuve Water 
Works 


Thomo 

5 880 

Giyani Town 

22 651 

Mapuve 

4 876 

Khakhala 

2 100 

Hluphekani 

12 093 

Zamani 

2 142 

Gawula 

2 680 

Siyandhani 

5 460 

Jim Nghalalume 

2 733 

Mahlathi 

2 681 

Homu C 


Sifasonke 

2 960 

Ndindani 

1 820 

D 


Tomu 

2 618 

Hlomela 

1 530 

Giyani Town 

Sections: A, D, 

F, Gvt Building 

Middle Letaba 

Water Works 


Total 

16 691 

Kremetart 


Babangu 

2 272 

B 


E 


Gon'On'O 

1 708 

Homu A 

4 059 

Dzingidzingi 

2 000 

Nhlanike 

4834 

Homu B 

4 866 

Bode 

2 100 

Mavusa 

1 501 

Mapayeni 

4 220 

Maswanganyi 

2 000 

Rivala 

1 994 

Nwakhuwani 


D (south) 


Khani 

5 595 

Vuhehli 

1 890 

Sikhunyani 

4 831 

Basani 

2 587 

Savulani 

2 380 

Ngove 

6 280 

N'Wamakena 

3 737 

Shikhumba 

2 450 

Nkomo A 

2 408 

Dingamazi 

1 694 

Shawela 

3 980 

Nkomo B 

4 150 

Shimange 

2 740 

Mahumani 

2 030 

Bambeni 

1 290 

Nden'Eza 

4 088 

Makhuva 

4 330 

Maphata 

2 000 

Phikela 

2 300 

Mbaula 

3 620 

Munghonghoma 

1 260 

Muhlahlandlela 

2 643 

Phalaubeni 

2 210 

Gidja 

1 420 

Ximausa 

3 129 

Mushiyani 

1 640 

Mbhendlhe 

1 230 

Msengi 

3 902 

F (South) 


Guwela 

1 530 



Thomo 

2 710 

Kheyi 

1560 
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Pipeline 

Population 

Pipeline 

Population 

Pipeline 

Population 

A 


C 


Mapuve Water 
Works 


Mninginisi Block 2 

2 630 

Mageva 

6 990 



Mhlava Willem 

1 540 

Dzumeri (Ndhambi) 

6 970 



Muyeshe 

4 100 

Daniel 

1 230 



F (North) 


Mphagani 

5 590 



Shikukwani 


Zava 

5 677 



Mavalani 


Khanxani 

2 910 



Bon'Wani 


Shitlakati 

2 060 



Mbhatlo 


Matsotsosela 

2 302 



Shivulani 


Mzilela 

1 150 



N'wadzekudzeku 


Mayephu 

1 940 



Mninginisi b/1 & 2 







Source: DWAF, 2004 


Table 18 indicates the main water supply for households in Greater Giyani. From the table it seems as 
if the households with water inside their dwellings decreased from 18.94% in 1996 to 11.26% in 2001, 
these figures are however questionable. The re-demarcation of municipalities might have contributed to 
the discrepancies in these figures. However, it seems as if 42.83% of the households still did not have 
access to RDP standard water supply in 2001. 


Table 19: Main water supply to households 


Households 

1996 

% 

2001 

% 

Dwelling 

7942 

18.94 

5887 

11.26 

Inside Yard 

12396 

29.56 

16894 

32.31 

Community Stand 

19274 

45.96 

7112 

13.60 

Community stand over 200m 

0 

0.00 

15404 

29.46 

Borehole 

712 

1.70 

1485 

2.84 

Spring 

1091 

2.60 

20 

0.04 

Rain Tank 

336 

0.80 

71 

0.14 
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Households 

1996 

% 

2001 

% 

Dam/Pool/Stagnant Water 

0 

0.00 

110 

0.21 

River/Stream 

0 

0.00 

3065 

5.86 

Water Vendor 

0 

0.00 

150 

0.29 

Other 

189 

0.45 

2086 

3.99 

Total 

41940 

100.00 

52284 

100.00 


Demarcation, 2003, Stats SA, 2001 

Free Basic Water 

The municipality provides 6 kilolitres of free basic water to all households with piped water. Boreholes 
are also used in communities where there is acute shortage of water to augment water supply, and 
the municipality is paying for diesel and electricity used in pumping water to the community. 


Table 19: National Targets 


Basic Service 

Target 

Water 

2010 

Electricity 

2012 

Sanitation 

2010 

Refuse removal 

2010 


Indigent Register 

The municipality has adopted its indigent register which assists in the provision of free basic services 
to the indigent households. The register is updated regularly. 

1.6.3 Sanitation 


In the Greater Giyani Municipal jurisdiction, sanitation is a major problem, which also contributes to 
health hazards & underground water pollution. Most of the people within the Municipal jurisdiction area 
use pit latrines (22.5% in 2001) without ventilation while others have no sanitation facilities at all (54.9% 
in 2001). 22.2% of Households had RDP standard sanitation in 2001 with 41 108 (77.8%) households 
still below RDP standard. Contributing to this situation is the fact that most of the settlements in the 
Municipal area are in the form of dispersed villages. A consultant was appointed by the Department of 
Local Government and Housing to develop a Sanitation Infrastructure Management Plan to determine 
the sanitation needs in the municipal area. This will guide appropriate interventions measures. 
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Table 20 Sanitation facility for households 


Households 

2001 

% 

2007 

% 

Flush Toilet (connected to sewerage system) 

7222 

13.7 


13.2 

Flush septic tank (with septic tank) 

311 

0.6 


0.8 

Chemical toilet 

1305 

2.5 


4.2 

Pit Latrine with ventilation (VIP) 

2921 

5.5 


38.6 

Pit latrine without ventilation 

11908 

22.5 


0.4 

None 

29050 

54.9 


40.7 

Total 

52867 

100.0 


100.0 


Demarcation Board, 2003; S tats SA, 2007 

Typical Required water sector cash flow to meet target dates for 2008 for water services and 201 0 for 
Sanitation 

Table 21 : Water sector cashflow 


Bulk water 

infrastructure 

Village 

Reticulation 

and Cost 
Recovery 

Household 

Sanitation 

Rehabilitation 

(Refurbishment) 

Total (RM) 

Planning 

Population 

(2003) 

40 

70 

64 

47 

221 

269,213 


Source: DWAF, 2006. WSDP for Mopani District 
Impacting factors to meet targets: 


• Funding shortfall for the extension of bulk distribution of water service area. 

• Inadequate management of water supply systems 

• Non payment for water services 

• Institutional shortfalls 

Social and Environmental issues associated with water and sanitation 

The lack of waterborne sewerage system leads to the contamination of groundwater. The fact that 
nearly all rural villages in Greater Giyani do not have RDP level sanitation constitutes a major risk in 
terms of ground water pollution. Care must be taken that pit latrines are not allowed near locations 
where groundwater is used as a source of drinking water. 

Some rural settlements do not have access to water at all. These communities fetch drinking water 
from wells, pits or rivers. Lack of access to this adequate portable water has a direct effect on the 
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health standards of the community in those areas, hence the increase of the opportunistic diseases 
such as cholera. 

1.6.2 Electricity 

Electricity is generated and distributed by Eskom. Electricity and energy is also provided by means of 
the following sources viz: 

• Grid electricity, which is supplied from power stations. 

• Non-Grid electricity generated from solar panels, petrol and diesel generators, and 

• Other sources of energy include: batteries, paraffin, coal, wood, candles, gas, etc. 

All the villages in greater Giyani will be having electricity by the end of this financial year, the only 
challenge will be the extentions. council has recently adopted a priority list to electrify all the extensions 
.below is the priority list as adopted. 

Table 22: Electricity connection per end of year extensions 


Item 

Financial year 

Extensions 

No of 

units 

No of families 
occupied 

1 

2010/2011 

1 . Zamani 

416 

416 



2. Sikhimini 

320 

320 



3.Jim-Nghalalume 

350 

350 



4. Dzingidzingi 

188 

188 



5. Ndhambhi 

525 

385 



6. Siyandhani 

530 

530 



7. Zava 

200 

200 



8. Babangu 

120 

120 



9. Nkomo 22A 

250 

250 



lO.Sekhunyani 

510 

450 



Total 

3409 3209 

Item 

Financial year 

Extensions 

No of 

units 

No of families 
occupied 

2 

2011/2012 

1. Mninginisib2 

350 

179 



2. Sefasonke 

320 

320 



3. Botshabelo 

95 

95 
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Item 

Financial year 

Extensions 

No of 

units 

No of families 
occupied 



4. Miyexe 

178 

162 



5. Nkomo 22B 

220 

220 



6. Homu 14B 

400 

400 



7. Mavalan 

260 

256 



8. Mapayeni 

400 

400 



9. Mapuve 

180 

170 


Total 

2403 

2202 

Item 

Financial year 

Extensions 

No of 

units 

No of families 
occupied 

3 

2012/2013 

1 . Gon'on'o 

90 

90 



2. Ngove 

301 

218 



3. Mphagani 

210 

210 



4. Ndegeza 

145 

75 



5. Makhuva 

300 

189 



6. Bambeni 

550 

550 



7. Homu 14A 

427 

427 



8. Nsavulani 

300 

65 



9.Ghandlanani 

180 

105 


Total 

2503 

1929 

Item 

Financial year 

extensions 

No units 

No families 
occupied 

4 

2013/2014 

1. Maphata 

400 


350 



2. Phalawubeni 

300 


65 



3. Makosha 

2500 


470 



4. Blink water 

300 


83 



5. Noblehoek 

400 


09 



6. Bode 

209 


197 



7.Mavhuza 

90 


31 
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Item 

Financial year 

extensions 

No units 

No families 
occupied 




7. Mninginisi B3 

500 

150 




8. Dingamazi 

134 

34 




9. Mageva 

400+450 

400+450 




10 Phikela 

130 

33 


Total 

5813 

2272 

Item 

Financial 

extensions 

No units 

No families 


year 




occupied 

5 

2014/2015 

1 

. Mnghonghoma 

250 

250 



2. Shimange 

20 

20 



3 

. Daniel Rababalele 

170 

40 



4 

. Mbawula 

300 

94 



5 

. Rivala 

250 

42 



6 

. Loloka 

250 

250 



7. Hlaneki 

230 

215 



8 

. Silawa 

12 

12 



9 

. Nwamankena 

210 

210 


Total 1692 1093 


Item 

Financial year 

extensions 

No 

units 

No families 
occupied 

6 

2015/2016 

1. Xikhumba 

95 

95 



2. Xawela 

110 

110 



3. Mnghonghoma 

250 

250 



4. Nwadzhekudzheku 

96 

96 



5. Maswanganyi 

35 

24 



6. Vuhehli 

30 

16 



7. Mbhedle 

36 

25 


Total 762 706 
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Item 

Financial year 

extensions 

No 

units 

No families 
occupied 

7 

2016/2017 

1. Khakhala 

35 

28 



2. Mayepho 

236 

15 



3. Guwela 

100 

0 



4. Mbatlo 

71 

60 



5. Mhlava-Wilem 

10 

10 



6. Kheyi 

50 

20 


Total 602 133 


Item 

Financial 

year 

extensions 

No units 

No families 
occupied 

8 

2017/2018 

1. Mzilela 

247 

20 



2. Khashani 

570 

50 



3. Hlomela 

40 

40 



4. Gawula 

20 

17 



5. Xitlakati 

635 

20 


Total 1512 147 


Item 

Financial year 

extensions 

No units 

No families 
occupied 

10 

2018/2019 

1. Basani 

50 

13 



2. Homu 14C 





3. Xikukwani 

500 

240 



4.Mahlati 

35 

30 



5.Matsotsosela 





6.Ndindani 

15 

15 



7.Tshuxi 

95 

0(need post 
connection) 



Total 

695 298 

Item 

Financial year 

extensions 

No units 

No families 
occupied 


2019/2020 
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TOTAL NUMBER OF HOUSEHOLDS WITHOUT ELECTRICITY IN GREATER GIYANI 
MUNICIPALITY IS 12073( NB it should be noted that this figure does not include informal settlement) 

Table 23 indicates source of lighting by households in Greater Giyani. It can be seen that majority of 
households have been provided with electricity i.e. in 1996 19114 (45.7%) and in 2001 was 35503 
(67.2%), therefore 33.8% or 17364 households still need electricity. 


Table 23: Source of Energy for Lighting 


Households 

2001 

% 

2007 

% 

Electricity 

35503 

67.2 


80.9 

Gas 

122 

0.2 


0 

Paraffin 

6200 

11.7 


5.5 

Candles 

10718 

20.3 


12.9 

Solar 

60 

0.1 


0.1 

Other 

264 

0.5 


0.5 

Total 

52867 

100 


57537 


Source: Demarcation board, Stats SA 2007 

1 .6.3 Refuse removal / solid waste 


Greater Giyani municipality has only one solid waste disposal site that does not adhere to the 
requirements of the Department of Environmental Affairs and Tourism. The site is located at the 
confluence of Murhongolo and Klein Letaba River and the waste material overflow and contaminate 
rivers causing health hazards. Littering and illegal dumping is also a major problem, particularly in the 
CBD area of Giyani Town and along the main roads. There is no proper refuse removal system in the 
rural areas (63.2% use their own dump site) therefore, causing a health hazard. The municipality has 
extended this service to rural areas 8 villages are benefiting from this service the only challenge is the 
equipments and human resource to perform this service. Land has been secured to develop a new 
landfill site which will meet all requirement of (NEMA) however funds to kick start the project remains 
a serious challenge. 


Table 24: Refuse Removal 


Households 

2001 

% 

2007 

% 

Munic Weekly 

5302 

10.1 


12.9 

Munic Other 

146 

0.3 


0.3 

Communal Dump 

402 

0.8 


2.6 

Own Dump 

33028 

63.2 


64.7 

No Disposal 

13406 

25.6 


19.4 
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Households 

2001 

% 

2007 

% 

Total 

52284 

100 


100.0 


Demarcation Board, 2003, Stats SA, 2007 


1.6.4 Housing 

In terms of the information provided by the local communities, housing is one of the needs, which 
require some attention, in order to achieve the ultimate goal of providing decent shelter and a better 
life for all. In terms of Table 25, a large number of people are not properly housed and that becomes 
a problem during the rainy season. 


Table 25: Number of sites by housing type 


Housing Type 

No of Sites 

PHP (people housing programme) 

250 

Rural Housing ( RDP) 

10,773 


Source: Municipal Database, 2009 


In terms of Table 26 most dwelling in Greater Giyani are either formal (44.4% in 2001) or traditional 
(53.3% in 2001). It is notable that the number of formal houses increased from 30.5% in 1996 to 
44.4% in 2001 while traditional houses decreased from 66.45% in 1996 to 53.3% in 2001. Therefore 
the housing backlog can be seen as the informal & traditional dwellings amounting to 28 985 or 55.4 
The department of local government has appointed consultants to develop the housing chapter for 
Greater Giyani which will inform the housing need of the municipality. This chapter will also assist in 
the establishment of integrated sustainable human settlement and also making our IDP credible. 
According to municipal housing chapter the housing backlog is estimated at 22504 housing units. The 
housing chapter has also identified possible land that could be used to build new houses in line with 
government policy of integrated human settlement. 

It must be indicated that the majority of houses in Greater Giyani are thatched roof mud roundavels, 
some of these houses were destroyed during the 2000 floods. This problem persists during rainy 
period 


Table 26: Dwelling type 
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DWELLING TYPE 

% 2001 CENSUS 

% 2007 CS, STATS 
SA 

HOUSE OR BRICK STRUCTURE ON A 

SEPARATE STAND OR YARD 

41.0 

70.0 

TRADITIONAL DWELLING/HUT/STRUCTURE 

MADE OF TRADITIONAL MATERIALS 

53.3 

24.9 

FLAT IN BLOCK OF FLATS 

0.7 

0.3 

TOWN/CLUSTER/SEMI-DETACHED HOUSE 
(SIMPLEX, DUPLEX, TRIPLEX) 

0.3 

0.1 

HOUSE/FLAT/ROOM IN BACKYARD 

1.9 

1.5 

• IN BACKYARD 



• NOT IN BACKYARD (INFORMAL, 

0.3 

0.5 

SQUATTER, SETTLEMENT) 

0.8 

2.1 

ROOM/FLATLET NOT IN BACKYARD BUT ON A 
SHARED PROPERTY 

0.5 

0.3 

CARAVAN OR TENT 

0.1 

“ 

PRIVATE SHIP/BOAT 


0.1 

WORKER’S HOSTEL (BEDROOM) 


0.1 

OTHER 


0.3 

TOTAL 

100.0 

100.0 


1 .6.5 ROADS AND TRANSPORTATION 
1. 6.6.1 Roads 

The road network within Greater Giyani Municipal area that was damaged by the rainfall during 2000 
has been repaired. What remains now is for provisions to be made to ensure that they are maintained 
regularly. Most of the roads need rehabilitation and maintenance and bridges need to be repaired 
.Giyani has 79km of provincial tarred road and 608km of gravel road. Table 27 indicates roads 
numbers and their kilometres and most of these roads need serious attention. 


Table 27: Road connections by type 


Provincial Tar Roads - GGM 

K m 

P99/1 

Gaza beef - Sterkrivier dam 

34 

Total 

34 

District Tar Roads - GGM 


34 



D9 

Makgakgapatse - Mushwani junction 

38 

D1267 

Kremetart - Constatia(D2512) 

32 

D3815 

Masingita - D3641 

4 

D3812 

D381 5 - Vuxakeni 

3 

D3641 

D381 5 -Giyani college of education 

2 

Total 

79 

District Gravel Roads - GGM 

D3641 

Giyani college of education - 

24 

D3812 

Vuxakeni - Vuhehli road 

20 

D3635 

D3809 -D3636(Mudavula) 

20 

D3634 

Giyani - Malonga 

29 

D3810 

Thomo -Hlomela road 

34 

D3802 

Thomo -Shangoni 

8 

D3803 

Mninginisi - Shingwedzi 

13 

D3801 

Khakhala -Mhava Willem 

8 

D3800 

Shangoni road - 

26 

D3809 

Manombe - Makosha - Mahlangula 

7 

D3799 

Shingwedzi - Muyexe 

6 

D3805 

D9 - Nwadzekudzeku -Shingwedzi 

10 

D3816 

Siyandhani -Ngalalume -D3635 

14 

D3807 

D3805 - Mavalani 

5 

D3633 

Malonga - Sifasonke -D3635 

12 

D3804 

Xikukwani - Mbatlo -Shangoni 

18 

D3814 

14B- 14A 

3 

D3813 

14A - Mapayeni 

4 
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D3811 

Vuhehli -Mahlathi gate 

8 

D3207 

Ximausa - Sedibene 

8 

D3209 

Rivala - Khani 

9 

D3238 

Hlaneki - Gandlanani 

8 

D3206 

Sedibene - Border 

8 

D3187 

Lekwareni - Mbaula 

49 

D3836 

Sikhunyane - Ngove 

16 

D3840 

Kremetart - D3187 

46 

D3837 

Nkomo - Shamriri 

15 

D2512 

Constatia - Shitlakati 

24.6 

D3849 

Matsotsosela -Molototsi 

11 

D3847 

Kheyi - Khashane 

16 

D3848 

Mushiyane - Xitlakati 

8 

D3981 

Mbaula - Letaba river 

8 

D3982 

Kheyi - D3187 

2 

D3854 

Shiawela - Shikhumba 

6.2 

D3948 

Mngongoma - Gidja 

2 

D3844 

Mphagani - D1267 

3 

D3820 

Babangu - Msengi 

19 

D3843 

Mageva road - 

3 

D3842 

Mngongoma - Maphata - Bambeni 

10 

D3853 

Guwela - Shikhumba -Shawela 

8 

D3980 

Makhuva gate - Letaba river 

10 

D3966 

Mbaula - Phalaubeni 

6 

D3204 

Skhiming - Dzingidzingi 

9 

D3234 

Shimange - via - Dingamazi 

10 
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D3211 

Skhiming - Nakampe 

16 

D3983 

D1267 - Bambeni 

6 

Total 

606.8 


Source: Municipal database 
Challenges: 


• Lack of resources 

• Heavy rainfalls 

• Poor drainage system 

Most streets in Giyani, with the exception of Kremetart, have no names. This creates problems for 
tourists, businesses, emergency services and police services. Road & information signs are also 
critical in the municipal area. 

1. 6.6.2 Transportation 

With regard to public transport, the area is served by buses and taxis. GNT has a fleet of more than 40 
buses which have been distributed all over Greater Giyani Municipal area. The buses serving the area 
are augmented by long distance buses which are 

other privately owned bus companies which transport commuters from Giyani to Gauteng. 

There are private bus companies which assist in conveying commuters to and from work on a daily 
basis, e.g. Risaba Bus Service and John Hlungwane as well as approximately 500 taxis. Table 28 
presents the main mode of travel to work for the population in Greater Giyani during 2001. From the 
table it is clear that most people get to work/school on foot (44%), while 2.4% use minibus/taxi. 

Table 28: Mode of Travel for Work or School 


persons 

2001 

% 

Bicycle 

911 

0.4 

Bus 

2686 

1.1 

Car Driver 

2952 

1.2 

Car Passenger 

3561 

1.5 

Minibus/Taxi 

5709 

2.4 

Motorcycle 

188 

0.1 

NA 

1 1 6349 

49.0 

Foot 

1 04445 

44.0 

Other 

359 

0.2 
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persons 

2001 

% 

Total 

237438 

100 


Stats SA, 2001 


The municipality has a traffic testing station. The station operates under the framework of NaTIS 
Regulation and perform transactions such as vehicle registration and licensing, learner licence testing, 
drivers licence testing, drivers licence card renewals and vehicle roadworthy testing. The testing station 
is currently being rehabilitated and some funds has been set aside to upgrade the station to be a grade 
A testing station which will also test heavy duty vehicles like trucks and buses. 

Greater Giyani municipality has an Airport that was developed by the former Gazankulu Government. 
The Airport has not been adequately utilised due to poor and unmaintained infrastructure. However, 
Gateway Airports Authority Limited (GAAL) has indicated plans to upgrade and maintain the airport. 
The municipality must put strategies in place to market and promote the airport. 

The Department of Transport has indicated that a transport facility to the amount of R40 million will be 
built in Giyani. This will serve as a taxi and bus rank with chain shops. Presently the project is at the 
design stage and the only challenge is land where the facility will be built, however the site have been 
identified for this purpose. 

1.6.6 Telecommunication 

The situation within the Municipality demonstrates that a considerable number of the people do have 
access to public telephones (55.5% in 2001). However, very few people have household connections 
(4.6%). Mobile phone aerial masts for MTN & VODACOM/ CELL-C are indicated in Table 29. Even 
though some areas still do not have cell phone coverage ,only 4.2% of the households indicated that 
they had no access to telephones in 2001 . 


Table 29: Mobile connections 


Service provider 

No of masts 

MTN 

15 

VODACOM 

18 

TELKOM 

10 

CELL C 

Relies on Vodacom for network coverage 


Table 30 Access to Telephones by households 
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Households 

1996 

% 

2001 

% 

Telephone and Cell phone in Dwelling 

0 

0 

1702 

3.3 

Telephone only in Dwelling 

2026 

4.8 

701 

1.3 

Cell phone 

0 

0.0 

11850 

22.7 

Neighbour 

777 

1.9 

1812 

3.5 

Public Telephone 

11518 

27.4 

29009 

55.5 

Other - Nearby 

2449 

5.8 

2558 

4.9 

Other - Not Nearby 

11487 

27.4 

2457 

4.7 

No Access 

13706 

32.7 

2194 

4.2 

Total 

41963 

100 

52283 

100 


Source: Demarcation Board, 2003 


1.6.7 Health services 

Table 31 depicts the current situation in Greater Giyani Municipality with regard to health care facilities, 
demonstrating that some of the villages have no health facilities and community members therefore are 
compelled to travel long distances to access health facilities. One clinic serves 8,600 people. Greater 
Giyani has Two Hospitals, Nkhensani which is situated in Giyani Section C) (commonly known as 
industrial area (factory unit) the latter is a district hospital and Evuxakeni Hospital situated at Giyani 
Section A and of which is a mental hospital and the department is having plans to upgrade it to 
accommodate more patients .Again Greater Giyani has 24 Clinics, 2 Health Centres which operate on a 
24 hour basis and 73 Mobile Clinics which are manned by 8 teams. The table below shows the names 
of health facilities and number of staff 


Name Of Facility 

No. Of Health Professionals 

No. Of General 

Assistants 

1 . Giyani Health Center 

36 

11 

2. Dzumeri Health Centre 

36 

8 

3. Thomo 

15 

3 

4. Mhlava-Willem 

9 

3 

5. Mapayeni 

9 

3 

6. Shivulani 

8 

3 

Name of facility 

No of Health Professionals 

No of General Assistants 
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7. Mobile 3 

14 


8. Makhuva 

8 

3 

9. Shikhumba 

8 

3 

10. Kheyi 

8 

3 

1 1 . Zava 

8 

3 

12. Xitlakati 

8 

3 

13. Mobile 2 

13 


14. Botshabelo 

8 

3 

15. Skhimini 

8 

3 

16. Ratanang 

8 

3 

17 . Kremetart 

9 

3 

18. Nkomo 

8 

3 

19. Ngove 

8 

3 

20. Mobile 4 

14 


21 . Basani 

16 

3 

22. Hlaneki 

8 

3 

23. Ndengeza 

8 

3 

24. Nkuri 

8 

3 

25. Msengi 

8 

3 

26. Mobile 1 

14 

- 

27. Hlomela-Khakhala 

New Clinic 


28. Ntlurhi Clinic 

New Clinic 



HIV/AIDS PREVALENCE 

The current HIV/AIDS prevalence is at (21%) in Greater Giyani is also a cause for concern, since it is 
the majority of youth that get infected with the virus. Greater Giyani has the third highest infection rate 
within the Mopani District. The most common contributing factors to this high prevalence rate are 
amongst others are:- 

1 . poverty and gender inequality 

2. Dynamics of growing economy 

3. Commercialisation of sexual activities 
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4. High unemployment rate 


5. alcohol and substance abuse 

6. Low literacy rate 

Although the epidemic affects all sectors of the population, poor household carry the greatest 
burden and have the least resources available to cope with the impact of the disease. There are 
number of NGO focussing on HIV/AIDS education which assists in the war against the disease. 


The most prevalent diseases in Giyani are: 

• Diarrhoea 

• Tuberculosis 

• Malaria and STI 

1 .6.8 Safety and Security 

Greater Giyani municipality has one police station, with 04 satellite police stations: Dzumeri, Makhuva, 
Bend store and Muyexe. The police station is currently being upgraded to accommodate new police 
officers that are recruited for 2010 purposes. There is a need to increase number of satellite police 
stations to ensure that all areas have access to police services. The community policing forums have 
been established in all wards to assist the police to deal with crime related issues. The police station 
has 463 police officers which have been distributed to all the units. The most common crimes in the 
Giyani policing area are: 

• Housebreaking business and residential 

• Assault and 

• Rape 

There are some challenges which impact on the police ability to fight crime effectively e.g. bad road 
network, lack of street lights, street names and poor communication services. The municipality is 
doing its best to assist in the war against crime by improving the road network and erecting high mast 
lamps in crime hotspots, the municipality is also in the process of street naming which will assist the 
police to respond to complaints quickly. 

1.7 The Environment 

In terms of the National Environment Management Act (NEMA), environmental management must 

place people and their needs at the forefront, and serve their physical, psychological, developmental, 

cultural and social needs equitably. It is also required that development be socially, environmentally 

and economically sustainable. The challenge is therefore to regulate development in such a manner 

that the disturbance of eco-system is avoided, or where this is not possible, the disturbance is 
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minimized. The Environmental Conservation Act, 2000 requires that certain proposed development be 
subjected to an environmental scooping process, or Environmental Impact Assessment (EIA). The 
following table provides the environmental problems in Greater Giyani. 

Table 32: Environmental problems 


Air Pollution 

Water Pollution 

Air pollution is an environmental problem that 
affects mainly the Giyani Town due to the 
concentration of vehicles and small industries. 

Water pollution in the Greater Giyani 
Municipality is a serious problem. Water is 
polluted by littering and the overflow of sewage, 
creating serious health problems for people who 
depend on water from rivers and streams. 
Informal businesses, conducted alongside the 
road to Moeketsi - Malamulele, worsen the 
problem by illegally dumping in the Klein Letaba 
River. 

Deforestation. 

Veld and Forest fires 

Deforestation affects most of the Greater Giyani 
Municipal area. People who are firewood 

collectors, farmers, villagers, traditional healers, 
and herbalists aggravate the problem. The 

problem of deforestation is worse around major 
route and villages. 

Veld and forest fires are experienced in the 
whole Greater Giyani Municipality. The 
magnitude of the problem is severe. The major 
causes of this problem is poaching, firewood 
collection, uncontrolled burning of forests. Veld 
fires are prevalent in winter or early summer and 
affected areas includes grazing land and 
Man’ombe Nature Reserve. 

Soil Erosion 

Informal settlements 

Soil erosion is a problem in Greater Giyani 
Municipal area especially around rural villages. 
The major causes of soil erosion are veld and forest 
fires, deforestation, overgrazing and poor land use 
planning and management. 

Informal settlements have major negative effect 
on the environment in that whenever it occurs 
natural vegetation is destroyed worsening 
problems such as deforestation, soil erosion, 
water and air pollution e.g. Hluphekani in the 
eastern part of Giyani Town. The major causes 
of informal settlements are influx of people from 
villages to the town due to poverty, 
unemployment, population growth and 
urbanisation. 

Overarazina 


Overgrazing is another environmental problem that 
is rife in the Greater Giyani Municipality. The 
contributing factor is the unscientific stock farming 
which at the end exert pressure on the grazing land. 



Threats and Risks 
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Environmental strengths, weaknesses, opportunities and threats have been identified and are 
presented in Table 33: 

Table 33: Environmental SWOT Analysis 


Strengths 

Weaknesses 

Opportunities 

Threats 

-Environmental by 

-Non-rehabilitated 

-Proximity of 

-Reduction of 

Laws 

excavated areas 

environmental experts in 

grazing land 

-Land-care projects 

-Declining biodiversity 

-Lack of capacity in the 
Disaster unit 

-Lack of capacity to 
enforce by-laws 

the Kruger National Park 

-Proximity to Mopani 

District 

-Less Industrious area 

-Reduction of 
arable land 

-Increased 
occurrence of 
mosquitoes 

-Droughts and 
floods 

-Fire station not 
well resourced 


1.8 Education 

Education is one of the key priorities of the present government; this analysis will try to highlight the 
number of schools per circuit in Greater Giyani. Greater Giyani is divided into five circuits as depicted 
by the table below: 


Table 34: Education Circuits 


Circuit 

Number of 

primary 

schools 

Number of 

secondary 

schools 

Number of 

educators 

Number of 

learners 

primary 

schools 

Number of 

learners 

secondary 

schools 

Nsami 

15 

10 

496 

8705 

6080 

Klein Letaba 

18 

13 

556 

9537 

7420 

Groot Letaba 

18 

12 

529 

8236 

7590 

Manombe 

23 

15 

744 

10970 

8558 

Shamavunga 

20 

15 

688 

8880 

7044 

TOTAL 

94 

65 

3013 

46328 

36692 
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Classroom Infrastructure Backlog 
Table 35 


Infrastructure 

Backlog 

Shacks 

7 

Dilapidated classrooms 

35 

Overcrowded 

classrooms 

24 


There is a challenge with regard to most schools in rural areas which are dilapidated with no proper 
sanitation and water. The department is in the process of rehabilitating most rural schools by building 
new state of the art classrooms. 


ABET and ECD Centers 

The municipality is also having ABET and ECD centres which provide education to children and 
adults. 

Table 36 


ABET CENTERS 

ECD CENTERS 

30 

98 




1.9 Sports, Arts and Culture 

Sports and recreation is coordinated by the Department of Sports, Arts and Culture, Limpopo in 
liaison with the local municipality. Sport Councils are in place to coordinate sporting activities, the 
development of sports in the municipality is still a challenge. There is a need for constant 
maintenance of our sport facilities. The district is currently upgrading Giyani stadium to meet FIFA 
standards. 

The municipality is having 9 sport centres, namely: 

Dingaan Peter Rikhotso 

Amon Nghulele 

Mavhuza 

JB Chauke 

Mzilela 

Thomo 
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Mapuve 
T P Khuvutlo 
Kremetart 

1.9 Library Facilities 

There are five libraries in the municipality which assist the communities with access to information. 
The challenge, however, is that these facilities have a shortage of books and computer equipment. 


1.10 Arts and Culture 

The municipality is having an arts and culture centre which assists the community in art related work, 
however, the centre is not fully utilised as there are no full time staff dedicated to the centre. 

1.11 Heritage Sites 

The municipality currently has one declared heritage site which is Baleni. It is found 30 km from 
Giyani town which has natural phenomenon e.g. natural salt and hot water spring. More research 
needs to be conducted to discover other heritage sites in the municipality. 

1.13 Thusong Service Centers 

The municipality is having three Thusong service centres which assist the community in accessing 
various government services. These centres are located at: 

• Makhuva 

• Zava 

• Muyexe 

Additional centres are needed in order to help communities to access services closer to their homes. 

1.14 Rural Development 

The new government has set itself five key priority areas: 

1. Education 

2. Creating decent and sustainable jobs 

3. Rural development and land reform 

4. Health and social development 

5. Fighting crime and corruption 


Greater Giyani was chosen as a pilot for rural development in South Africa. Muyexe Village in ward 
18 was selected to be a pilot for this new initiative. The President of the country has on 17 August 
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2009 officially launched the comprehensive rural development programme in Muyexe Village. The 
CRDP in Muyexe will be used as a model for rural development in the country. The community of 
Muyexe has identified 25 key priority issues (projects) for CRDP to address: 

• Water 

• Roads 

• Clinic 

• Thusong Service Center 

• Community Hall 

• Post Office 

• Fencing of grazing land 

• ECD Centre 

• Sports Centre 

• Library and internet cafe 

• Facility of the Chief 

• Shopping mall 

• Mining development 

• Demarcation of 500 business and residential sites 

• Fencing of communal gardens 

• Satellite police station 

• Renovation of schools 

• Fencing of grave yard 

• Housing 

• Old age home 

• Opening of Kruger Gate 


Different government departments, state owned enterprises; NGOs have committed themselves to 
fund some of these projects. The programme will run for two years under the leadership of 
Department of Rural Development and Land Reform. 

1.15 LOCAL ECONOMIC DEVELOPMENT 

1.15.1 Background 

To undertake proper analysis of political economy of the district it is important to consider the 
dynamics of South African economy. Thus the local economy should be viewed as an integral part of 
the district and provincial economy. Giyani economy as part of Mopani, is a constituent to a global 
economy positioned to take advantage of its comparative strength in relation to other regions of the 
country. The economy of Greater Giyani is underpinned by four economic sectors, namely: 


• Agriculture 
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• Tourism 

• Retail 

• Transport 


Giyani comprises of four divergent sub-economies. The public sector which is the major contributor to 
the GDP, agriculture comprising of small scale commercial farming, retail and service sector, mainly in 
the Giyani CBD, and transport which is mainly concentrated in the taxi and bus industry, although its 
contribution is very little. 

1.15.2 Opportunities for Economic Growth 

The municipality’s LED strategy points to many growth opportunities, especially on natural resources, 
tourism and agriculture. The beneficiation of natural resources, which is in abundance in our 
municipality, has a potential of growing the local economy and creating employment. GGNRDP is an 
excellent example of natural resource beneficiation. Our close proximity to Kruger National Park is 
also an opportunity for economic growth. 

1.15.3 Comparative Advantages 

Giyani municipality has a comparative advantage in the district because of its large tracts of 
productive land. The striking natural landscape and the major development corridor routes which 
pass via Giyani and our low crime rate can be a catalyst to serious economic growth. The pilot project 
at Muyexe is also an advantage to our economic growth. 

1.15.4 Challenges to our economy 

• Distance to the markets 

• Lack of land for development 

• Serious water shortages and drought 

• Brain drain 

1.15.4 Sector Analysis 
1.15.4.1 Tourism 

With the striking natural landscape and close proximity to Kruger National Park put Greater Giyani in a 
good stead to be a tourism destination of choice. Middle Letaba and Nsami dam offers opportunities 
for water sports and fishing. The statue of Nghunghunyani, which is situated at the banks of Letaba 
River and Maombe nature reserve offer some impetus to the tourism industry. Shangoni gate, 
situated 50 km from Giyani, can also attract more tourists. 


There is an estimated 300 beds distributed amongst 20 bed and breakfast; lodges; and hotel in the 
municipality. 70% of these facilities are found in town or very close to town. These facilities offer 
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clients outstanding service at reasonable rates. Our tourism strategy offers opportunities for investors 
to invest in tourism industry in Giyani because of its striking natural landscape and eco-cultural 
activities. 

1.15.4.2 Agriculture 

Currently agricultural products are undergoing serious decline because the area has been hard hit by 
drought and shortage of water. However, agriculture can be a major contributor to the local economy 
if the climate can be favourable. Agriculture has been a backbone of Giyani local economy. The 
municipality has vast track of arable land and irrigation schemes. 

1.15.4.3 Retail Sector 

The retail sector is also a major contributor to the local economy and most activities of this sector are 
concentrated in Giyani town and CBD. There are a number of shopping centres and Masingita mall 
which makes shopping a pleasant experience in Giyani. Spar centre and Pick ‘n Pay is also major 
shops in the CBD. Banks and restaurants are also well represented in the CBD. We have five major 
banks, e.g. ABSA, Standard Bank, First National Bank, Nedbank and Capitec Bank. 

1.15.4.4 Informal Sector 

Informal sector also plays a key role in the local economy. Informal trading is more prevalent in the 
taxi ranks with hawkers lining their products on the pavements. Giyani has approximately 800 
hawkers who are having some formal agreement with the municipality. 

1 .1 6 FINANCIAL VIABILITY 

1.16.1 Background 

The purpose of analysing the financial status of the municipality is to determine the financial 
soundness of the institution so that the municipality can improve its financial management capacity 
and financial resources. 

1.16.2 Financial Management Systems 

• Petty cash management 

• Budgetary procedures and control policy 

• Control over cash funds, investment and filing 

• Debt collection policy 

• Procurement policy 

• Fleet management policy 


1 .1 6.3 Budget and T reasury Management 
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Currently the budget preparation process is linked to the IDP process and performance management 
system. Treasury management entails the management of cash flows, bank accounts and 
investments. 

1.17 Transformation and Organisational Development 

1.17.1 The Institution 

The Greater Giyani Municipality was established in terms of the Constitution Act, no 108 1996, the 
Demarcation act 27 of 1998 and Section 12 Notice issued in terms of the Local Government: 
Municipal Structures Act 117 of 1998. The municipality is organised into the political and 
administrative structures. 

1.17.2 Political Structures 

The Council has appointed five full time councillors: 

• Mayor 

• Speaker 

• Chief Whip 

• Chairperson Governance and Administration Portfolio Committee 

• Chairperson Energy Portfolio Committee 


Council has established the following portfolio committees: 
Table 37 


NO 

NAME OF COMMITTEE 

DEPT TO SUPPORT 

CLUSTER 

01 

BUDGET AND TREASURY 

BUDGET ANDTEASURY 

FINANCE 

02 

WATER AND SANITATION 

TECHNICAL. 

INFRASTRUCTURE 

03 

ROAD AND TRANSPORT 

TECHNICAL 

INFRASTRUCTURE 

04 

SOCIAL SERVICES 

COMMUNITY SERVICES 

SOCIAL 

05 

ENERGY 

TECHNICAL 

INFRASTRUCTURE 

06 

GOVERNANCE & ADMINISTRATION 

CORPORATE 

GOVERNANCE & 

ADMINISTRATION 

07 

STRATEGIC MANAGEMENT, LED AND 
PLANNING 

PLANNING & 

ECONOMIC 

DEVELOPMENT 

ECONOMIC 

DEVELOPMENT 

08 

AGRICULTURE & HOUSING 

TECHNICAL 

INFRASTRUCTURE 


Council also has the following Units that are located in the Office of the Mayor: 
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• Gender 

• Disability 

• Traditional Affairs 

• Youth 

1.17.3 Administrative Structures 

The Greater Giyani Municipality has been established in terms of Section 1 2 Notice. Employees were 
seconded and subsequently transferred to the municipality from the Provincial Government. The 
municipality has to develop and update its organizational structure in order to be able to fulfil its 
mandate as identified in the IDP. 

The Municipal Manager leads the administration that consists of the following departments and Units: 

• Budget and treasury office 

• Corporate Services 

• Community services 

• Technical Services Department 

• Strategic management, LED and planning 

• Internal Audit Unit( municipal manager’s office) 

1.17.4 Mandate, Powers and Functions 

The Greater Giyani Municipal Council is a category B Municipality that consists of 60 Councillors and 
10 Traditional Leaders. The Municipality has been assigned powers and functions in terms at Section 
84 (2) of the Local Government: Municipal structures Act, 117 of 1998 as amended. Greater Giyani 
Municipality was assigned the following powers and functions: 

• The provision and maintenance of child care facilities. 

• Development of Local tourism. 

• Municipal planning. 

• Municipal public transport 

• Municipal Public Works relating to the municipality’s functions. 

• Administer trading regulations. 

• Administer billboards and display of advertisements in public areas. 

• Administer cemeteries, funeral parlours and crematoria 

• Cleansing and refuse removal services 


1.17.5 Good Governance and Public Participation 
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Section 152 of the Constitution encourages the involvement of communities and community 
organisations in matters of local government. 

1.17.6 Relationship with Traditional Leaders 

In general the municipality has a good working relationship with traditional leaders. All ten traditional 
leaders are members of different portfolio committees and they participate in all municipal activities 
e.g. IDP Rep Forums, Imbizos and Council sittings. 

1.17.7 Special Programmes 

The special programmes of the municipality are located in the office of the Mayor to champion the 
interest of designated groups in the municipality. Some of the needs of the special groups are as 
follows: 


• Skills development 

• Employment opportunities 

• Assistance devices e.g. wheel chairs, walking sticks and hearing aids 

• Housing 

• Access to government facilities and services 


1.17.8 Portfolio Committees 

The municipality has established portfolio committees that are headed by political heads. 
Administrative Heads (Directorates) in the municipality are providing the necessary technical 
assistance. The municipality has implemented the system of clustering, and the following grouping 
has been agreed upon. It must however, be noted that such arrangement will be changed if the 
wards changes. 

Table 38 


CLUSTER 1 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward5 

Blinkwater 

Rivala 

Gon’on’o 

Mashavele 

Nkuri Zamani 

Ximawusa 

Phikela 

Babangu 

Gandlanani 

Nkuri Tomu 

Noble hoek 

Nden’eza 

Nden’eza RDP 

Basani 

Nkuri Sefasonke 


Mavhuza 

Ntshunxi 

Dingamazi 


CLUSTER 2 

Ward 6 

Ward 7 

Ward 8 

Ward 21 

Ward 30 

Hlaneki 

Maswanganyi 

N'wamankena 

Sikhunyani 

Jim Nghalalume 
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CLUSTER 1 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward5 

Mapuve 

Bode 

Dzingidzingi 

Kremetart 

Selawa 

Shimange 

Sekhimini 

Botshabelo 

Ngove 

Siyandhani 

CLUSTER 3 

Ward 1 1 

Ward 12 

Ward 13 

Ward 14 

Ward 15 

Ward 20 

Giyani E 

Giyani D1 

Giyani A 

Homu 14C 

Giyani D2 

Giyani F 

Mokosha 

Shikukwani 

N’wadzekudzeku 

Shivulani 

Mbatlo 

Bon’wani 

Mavalani 

Thomo 

CLUSTER 4 

Ward 9 

Ward 16 

Ward 17 

Ward 18 


Ward 19 

Homu 14A 

Homu 14B 

Mapayeni 

Mninginisi 

B3 

Mninginisi 

B2 

Thomo 

Mhlava- 

Willem 

Gawula 

Khakhala 

Muyexe 


Ndindani 

Mahlathi 

Vuhehli 

N'wakhuwani 

Mapayeni 

CLUSTER 5 

Ward 10 

Ward 22 

Ward 23 

Ward 29 

Nkomo B 

Nkomo C 

Hlomela 

Shawela 

Shikhumba 

Shawela RDP 

Mbhedle 

Guwela 

Kheyi 

Mushiyani 

Nsavulani 

Makhuva 

Mbaula 

Phalaubeni 

CLUSTER 6 

Ward 24 

Ward 25 

Ward 26 

Ward 27 

Ward 28 

Mageva 

Bambeni 

Ndhambi 

Daniel 

Nkomo A 

Maphata 

Mayephu 

Mzilela 

Mphagani 

Zava 
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CLUSTER 1 


Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward5 



Mnghomanghoma 

Matsotsosela 




Loloka 

Khaxane 





Xitlakati 



1.17.9 Ward Committees and CDW 

The municipality has established ward committees. The main role of the ward committee is to make 
sure that communities in their wards are involved in and informed about council decisions that affect 
their lives. The ward committees have been set up in a way that it can reach most sectors and areas 
in the ward. The ward committee's main tasks are to communicate and consult with the community in 
respect of development and service plans. 

The Office of the Premier has appointed the 30 community development workers (one per ward) to 
assist in collating and distributing the necessary information to the community. 

1.17.10 Public Participation and Communication Strategy 

The municipality has been promoting public participation through various mechanisms such as the 
IDP Representative Forum, imbizos, ward committees and newsletters to ensure that information is 
disseminated to the community. The municipality has appointed a senior communications officer who 
deals with communication and events management issues. A communication strategy is in place and 
a public participation policy is in the process of being developed. 

1.17.11 Overall Institutional Issues 

The municipality has after the approval of the organisational structure established a Placement 
Committee to start placing employees in the new organisational structure in order to improve service 
delivery. The Placement Committee was established to deal with the placement of employees in the 
new organisational structure and the process will commence soon. However, it must be indicated that 
there are officials who have been seconded from the Department of Transport to the municipality and 
have therefore not been absorbed by the municipality. 

There is generally lack of skilled personnel to address challenges of developmental local government. 
This challenge needs urgent attention because the municipality would not be able to provide better 
services without the required skilled personnel. The municipality has conducted a skills audit to 
identify the training needs of its employees, which led to the development of the skills development 
plan. The municipality has developed and adopted its Employment Equity Plan in order to achieve 
equity in the workplace. 
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Personnel should be transformed to be oriented towards efficiency and effective service delivery. The 
municipality has also adopted the Batho Pele principles in order to improve the quality of service it is 
offering to the community. There is a need to ensure that personnel are well conversant with Batho 
Pele Principles and apply them accordingly. 

The municipality has put systems in place to measure individual and institutional performance. The 
process has been started with the assistance of the Department Of Local Government and Housing 
through its Municipal Support Programme (MSP). Human Resource as well as Finance Policies and 
procedure manuals have been developed and would be reviewed on implementation. However, there 
is a need to develop procedure manuals for divisions, which do not have such. The municipality has 
developed by-laws to regulate functions in terms of the Section 12 Notice. It should however be 
indicated that a number of by-laws have been promulgated, however further by-laws are still required. 

The municipality does not have enough office accommodation for all the administrative personnel. 
Land is available for the construction of Phase 2 of the Municipal Offices, funds are however, not 
enough to address the challenge. The municipality also does not have enough resources such as 
vehicles and machinery to render effective and efficient services. The municipality has established a 
newsletter in order to disseminate developmental information to members of the community free of 
charge. 

1.17.12 Project Consolidate 

Greater Giyani Municipality has been placed under the project consolidate programme. This hands- 
on local government support and engagement programme, was launched in October 2004. It is 
targeted at 136 municipalities throughout South Africa that need support to enhance service delivery. 
Since the launch of the Project, Government has been focusing on the service delivery challenges 
and capacity constraints that are facing individual municipalities. This was informed by a detailed 
assessment of challenges according to each province and the municipalities concerned 

Government together with its partners (state-owned enterprises, the private sector and development 
agencies), will be supporting these municipalities targeting the following five Key Performance Areas 
(KPAs): 


• Municipal Transformation and Organisational Development 

• Basic Service Delivery; 

• Local Economic Development; 

• Municipal Financial Viability and Management; and 

• Good Governance and Public Participation 


A sixth KPA has been included, namely, Spatial Rationale for IDP purposes 

1.17.13 Organisational Improvement 

As Greater Giyani Municipality is a project consolidate municipality and as such has limited resources 
- human and financial. It is therefore imperative that continuous improvement of business processes 
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take place as well as those skills of employees be developed and improved to ensure maximum 
utilizations of all resources. 

In its strategic thinking processes, an organisation should reflect on what needs to improve and on 
what it should focus to ensure continuous improvement and excellence within the organisation. The 
following key issues were identified within Greater Giyani Municipality that need intervention to ensure 
organisational improvement: 

• Forward Planning and Project Management - co-ordination and planning is vital for project 
implementation as well as the fact that projects be managed and monitored 

• Baseline Information and Business Intelligence - baseline information is needed to be captured 
on systems for the development of trends and scenarios 

• Human Capital Development - appointment of skilled and competent people. 

• Stakeholder and community relations - good stakeholder and community relations are necessary 
as they influence the decision-making process of the municipality. Their opinion on the impact 
and quality of service delivery is essential as they are taken up in the IDP. 

1.17.13 Stakeholder Analysis 

It is essential for a municipality to identify and understand the different stakeholder groupings that 
have a significant and legitimate interest and influence within the municipal area. The municipality 
should know what roles the stakeholders play and what contributions they make as well as their level 
of support to the municipality as the interrelationship between the municipality and stakeholders have 
a direct influence on operation of the municipality. It is further necessary that the municipality should 
know what the stakeholders expect from the municipality, what will meet and exceed their 
expectations as well as what they value in order for the municipality to ensure good and valued 
relationships with the different stakeholders. 

Inclusion of stakeholders is essential for successful decision-making and vital for promoting equity, 
redress and social justice in local government and strategies must be developed to involve, 
communicate to and capacitate stakeholders. It is important to have the support of these groupings in 
service delivery and to measure what the perceived opinion of these groupings is. In the absence of a 
proper client satisfaction survey an analysis was done on the different groupings and what their 
current support to the municipality is. 

The analysis, according to the criteria support, influence and impact on the municipality, revealed the 
following: following: 

• The community and Political Parties support influence and impact the municipality on a high level. 
It is therefore imperative that the municipality maintain good relations with the community and 
Political Parties to ensure continued support and influence 

• Mopani District Municipality supports and influences the municipality on a high level, but its impact 
is moderate. Extreme focus should be on the District Municipality for its role of integration and co- 
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ordination of the local municipalities, as well as the sharing of powers and functions. The 
municipality should endeavour to increase the level of impact of the District Municipality 

• Traditional Authorities, Business Community, Provincial Sector Departments, National Sector 
Departments, Management, Employees, NGO’s, CBO’s and Traditional Healers support, 
influence and impact GGM on a moderate level. This is a critical aspect that needs addressing as 
it will hamper the effective delivery of essential services. Special attention should be paid to 
traditional authorities as most of the land in the Giyani jurisdiction belongs to them. This has a 
great impact on the operation of the municipality and care should be taken to maintain a good 
relationship with them. 

1.17.14 SWOT Analysis 

SWOT analysis is a strategic planning tool used to discuss and evaluate the Strengths, Weaknesses, 
Opportunities and Threats in the municipality. It identifies the internal and external factors that 
influence the strategic intent which assist the municipality to better align itself with existing conditions 
so as to maximise its ability to function optimally. 

The SWOT Analysis provides a better understanding of environmental influences on the municipality, 
enabling it to effectively plan for the future and make strategic decisions based on this analysis. The 
information which is developed through the analysis will help to bring new opportunities to the fore. 
Resources can be more effectively allocated when a thorough understanding of the factors affecting 
the municipality are taken into account as well as factors that are hindering the municipality are 
discovered and addressed. 

Table 39 SWOT Analysis 


SWOT 


Strengths 

Weaknesses 

Opportunities 

Threats 

Relationship between 
Council and Traditional 

Leaders 

Record Management 

(Data/Information/Central 

system) 

Mining (24 disused 
mines, Gold mining at 
Siyandhani) 

Illiteracy, education (children 
not attending school), teenage 
pregnancy, drugs, alcohol, 
crime, xenophobia, 

Political stability 

Financial Viability, small 
revenue base 

Land development by 
Traditional Leaders 

HIV/Aids 

Spatial Development 
Framework 

Filling of critical positions 
(Internal Audit, Risk 
Management, Budget and 
Treasury) 

Tourism (KNP, cultural 
tourism) 

44 Land claims (18663 ha 
claimed) - 11 validated claims 

Committed personnel 

Maintenance Plans 
(Infrastructure and all 
services), Municipal 
Infrastructure planning 

Agriculture 

Informal settlements 

Skilled Personnel 

Ageing infrastructure 

Favourable climate 

Illegal land occupations 
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SWOT 


Strengths 


Weaknesses 


Opportunities 


Threats 


Budgeting processes Insufficient skilled 

personnel 


Intermodal Transport Waste management 
Facility 


Policies and By-laws Reporting 


Rural development 
programmes 


Culture of non-payment 


Systems - Financial and 
ICT 


Communication with Natural Resources 

stakeholders, internal and Programme 

external 


Insufficient Recreational 
facilities 


LED Strategy 


Integrated Planning (IDP, 
Sector Plans, Poor Town 
Planning) 


Hosting district 
municipality and other 
sector departments 


Rural nature of municipality 


Poor implementation of 
PMS 


Environmental factors 
(Drought, low rainfall, fire, 
wind, lightning) - Disaster 


Employee wellness 

Lack of Resources 

Non-functional internal 
audit 

Work ethics 
Service Standards 


Developmental Priorities 

In analysing the SWOT some areas can be grouped together into definite “barriers and enablers” that 
are called Key Priority Focus areas. Barriers are those factors that constrain or impede the 
municipality in achieving its goals and enablers are those enabling factors that can address the 
barriers and facilitate the successful operation of the municipality. 

The following barriers were identified when analysing the SWOT: 

• Municipal processes 

• Financial viability 

• Infrastructure management and service delivery 

• Integrated planning (IDP, sector plans, poor town planning) 

• Socio economic challenges 

• Environmental sustainability 
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The following enablers were identified to address the barriers: 

• Governance and accountable local government 

• Alignment of municipal processes 

• Infrastructure development and maintenance of municipal assets 

• Spatial and rural development and environmental management 

• Local economic development 


1 .8 Municipal Wide Analysis 

During the 2009/2010 review process, Ward Committee members were requested to liaise with 
communities in their respective wards and identify critical needs that must be identified and submitted 
to the municipality for capturing in the IDP document. The following needs were identified per wards. 


Table 40 : Analysis per Ward 


WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3" u PRIORITY 

1 

Blinkwater: 

Ximawusa: 

Noblehoek ; 


Water crisis at Blinkwater, 5 

Bore holes, Community Hall, 

RDP Houses, Toilets, New 
Sites/Stands, Sport Centre, Drop- 
in Centre, Road to Graveyard, 
Paving of streets to government 
institutions and graveyard 

Water, Access road to 
graveyard, Arial, Grazing dams, 
Additional classroom at 
Nwamavimbi, 

2bridges, Water, Bore holes, 
RDP houses, Grazing Dam 


High Master arial 




Ximawusa: 

Blinkwater: 

Blinkwater: 


Toilets, New Sites, Community 

Hall, Paving of streets to 
government institutions and 
graveyard, Drop-in Centre, Sport 
Centre, RDP and 5 Boreholes 

5 bridges needed 

3 Boreholes 


Noblehoek: Electricitv 
extensions, 5 bore holes, 5 
bridges, grazing dam Toilets, 

New sites, paying of streets to 
government institutions and 
graveyard, Community Hall, 

Drop-in Centre and Sport Centre 

Noblehoek: 

Grazing dam 

Ximawusa: 

Clinic 

Noblehoek, Ximawusa and 
Blinkwater: 

Electricity extension 

2 

Phikela, Rivala, Ndhengeza and 
Mavhuza 

Road to the graveyard, schools 
and Tribal office need bridges 

Phikela, Rivala, Ndhengeza 
and Mavhuza 


No water since 2001 

Babangu and Blinkwater 

No electricity at extension 


Phikela 

The main road need tar 


2 

Old age home, RDP houses 

Rivala to Maxavele 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


VIP toilets in all villages 

Electricity extension all villages 

Rivala: 

RDP houses, VIP toilets, dipping 
tank, access road to Mashavela 

Mavhusa: 

Community Hall, Visiting point, 

VIP toilets, Access Road to 
graveyard 

Ndengeza 

RDP Houses, VIP Toilets 

IDP Needs the following 
Development 

Ndengeza - Community hall, 

Health centre, extend Ndengeza 
clinic, Primary School Ndengeza 
zone 5, Resevoir Ndengeza A: 

Road from p 99/ 1 at middle 

Letaba to Ndengeza, Road from 
p99/1 middle Letaba to Ahi 

Akaneni community project, 

Satelite police, Reticulation 
needed finishing, street all wards 

Mavhuza - Regraving and 5 
bridges, Combined school from 
grade R-grade 12, High school or 
Secondary school, Levelling and 
regravelling of school premises, 
Dipping tank (cattle), completion 
of RDP houses, Extension 
electricity, Repairs and 
completion of sport, Bore holes, 
Newstands Pre- school 

Phikela - 

Community hall, Road from 

Phikela to Rivala, Pre- School, 
Secondary school, Bore holes, 
Visiting point 

Rivala 

Community hall, Secondary 
school, Secket, Visiting point, 

Need bridges and 
regraveling, rivala village 
secondary school, regravelling all 
internal streets, dams for 
livestock in all villages, 

Additional classrooms at 
honoka. 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


library 



3 

Gon’on’o: 

Gon’on’o , Ntshuxi and 

Gon’on’o , Ntshuxi and 



Babangu: 

Babangu: 


Bridge to graveyard, Gon’on’o 
and Ntshux:i 

No electricity at extensions, 

Regraveling of all streets at 


No bridges 

Maintainance of pipes and meter 

village, Babangu and Ntshuxi 


boxes at Babangu, Water 
reticulation at Ntshuxi 

No taps at N’wa matatani- 
Ndengeza 

need bridges at some streets 

Dengeza N'wa Matatani: 

School is needed 


Babangu 



4 

Dingamazi: 

Basani, Gandlanani, Maxavel 
and Dingamazi: 

Maxavele 


Water shortage since 2000/2004, 


Main street no longer used 


No water at extensions since 

No electricity at extensions, 

by vehicles since 2000 heavy 


2004, Need of bridge at the 

Classroom at Mbhurheni 

rain 


gravel road that goes to Khani 

Hlakheto and Dingamazi 

Dingamazi: 


Sports Center and Department of 

Primary Schools, Need fencing 


Water Affairs Camp 

at Khani, Maxavele graveyard 

Main street in poor condition 


Khani Sport Center 

Khani Village: 

since 2000 rainfall 


Electricity, grand stands, 
additional sport field (Netball, 
cricket, volleyball, athletic track) 

Library 



Tarring of gravel road from Giyani 
Moeketsi tarred road via 

Maxavele & Basani Village 

Basani 


Dingamazi to Shimange to 

Regraveling of main street 

No bridges to graveyard to 


Jokong 

destroyed by 2000 heavy 

the street that links two 


rainfall, 

sections of the village 


Khani, Maxavele and Dingamazi: 

Small bridges at streets 

Need of water crips for 


Need secondary school 

Khani & Maxavele Village: 

livestock 



Need of a bridge to the main 
street that link the two villages 



Khani, Maxavele, Dingamazi & 

Dingamazi & Basani Village: 

Need of admin block at 


Basani: 

Need of small bridges at the 

Mbhurheni and Dingamazi 
Primary Schools 


Need electricity at new stands 

graveyard street 


Khani, Maxavele, Dingamazi& 

Need of electric water pump 

Regraveling and small 


Basani: 

machines in all four villages of 

bridges at the gravel road 



Ward 4 

that link Rivala and Maxavele 


Need of toilets 


Village 


Khani, Maxavele, Dingamazi & 

Need of renovation and 2 

Renovation and bridge at 


Basani: 

bridges at the gravel road that 
link Basani & Khani (destroyed 

gravel road that link Basani 
and Hlaneki farms 


Need PHP/RDP houses 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 



2000 heavy rain) 



Tarring of gravel road via Khani & 
Maxavele Village from Nwa- 
Mankena to Hlaneki Village (that 
link Giyani/Mooketsi and 

Giyan/Elim tarred roads, ± 1 0 km) 

Khani, Maxavele: 

Need of preschool building 

Khani, Maxavele: 

Need of community hall 


Need of regular regraveling of 
streets at Basani, Khani, 

Maxavele & Dingamazi 

Need of additional classrooms at 
Mbhurheni, Hlakheto and 
Dingamazi Primary Schools 

Khani, Maxavele, Basani & 
Dingamazi: 

The old age pension 
paypoint need shelter 


Need of bridge at the gravel road 
that goes to Khani Sports Center 
and Department of Water Affairs 
Camp 

Fencing at Khani - Maxavele 
graveyard 

Khani, Maxavele, Basani & 
Dingamazi: 

Need of water reticulation at 

the new stands 




Basani & Khani Village: 

Need of a big reservoir 




Khani, Maxavele, Basani & 
Dingamazi: 

Need of the renovation of the 

3 water dams destroyed by 
2000 heavy rain 




Khani, Maxavele, Dingamazi 
& Basani: 

Need of water crips for 
livestock 




Need of admin block at 
Mbhurheni and Dingamazi 
Primary School 




Regraveling and small 
bridges at the gravel road 
that link Rivala and Maxavele 
Village 




Renovation and bridge at the 
gravel road that link Basani 
and Hlaneki farms 




Khani, Maxavele: 

Need of community hall 

5 

Zamani, Sifasonke: 

Zamani, Sifasonke and Tomu: 

Giyani to Tomu via 

Siyandhani: 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


No water at extensions 

No electricity at extensions 

Tarring of the road, Blading 
of the streets 

6 

Hlaneki and Mapuve: 

No water since 2003 

Hlaneki: 

Refurbishment of pipeline 
infrastructure (Hlaneki-Gon’on’o 
line), Water reservoir, Drilling and 
equipping of 3 additional 
boreholes, Water reticulation, 
yard connections and metering, 
Erection of pumphouse (Gon’on’o 
Hlaneki line, Installation of 
WATAKA purification plant 
(Source Klein Letaba Kanaal) 

Mapuve: 

Refurbishment of pipeline 
infrastructure (Mapuve water 
works), Water reservoir, Drilling 
and equipping boreholes, Yard 
connections and metering, 

Erection of pump house Mapuve 
village, Extension of Mapuve 
water works 

Mapuve and Nyanisi: 

No electricity at extensions, 
Establishment of new primary 
school, Community Hall, Cultural 
village, Heritage and Moral 
Regenesis Project, Access road 
to graveyard, 

Mapuve, Electricity extensions, 
Siyandhani Mapuve tar road 

Mapuve: 

Clinic needed, site already 
identified, No access road in 
the graveyard and a bridge is 
needed, Access road to 
graveyard, Blading of streets, 
Community hall, RDP 
houses, Clinic, Mapuve 
pottery project 




Hlaneki: 

Three culvert boxes needed 
to Hlaneki graveyard 




Nyanisi extension 

New primary school needed 
- community contributed 
R25,000 for school 




Mapuve and Hlaneki: 

Blading of soccer fields, 

Blading of all streets in the 
whole ward 

7 

Submission of projects to be 
included in 2007/2008 IDP 

document : 




Dzingidzingi Village: 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


Community Hall, Sports Centre 
(Sports and Recreation centre), 
Upgrading of road to the 
graveyard, Fencing the old aged 
pay point, Primary school, 
Reservoir to supply water 




Bode Village: 

Bridge at graveyard, Upgrading 
of bridge to primary school, 
Renewal of road to tar, Giant bins 
for primary school 
(Khomisani)community hall 
community contributed R1 0,000 
towards the project 




Maswanganyi Village: 

Upgrading of bridge to graveyard, 
Fencing of old aged paypoint 




Kremetart: 

Wall security structure around the 
section of town, 

Upgrading/repairing of sewerage 
system, New secondary school 
(public school), Giant bins for 
streets 




Rehabilitation of all sports 
facilities 

Reopening of park 

Robots at the gate 

Resuscitation of reservoir in hill 

Additional health centre (clinic) at 
Dzingidzingi or Bode 

Dzingidingi 

Bridge at extension 

Life Skills Projects for youth 

Bode 

Multi-purpose community hall 

Access Road from Bode to 

Giyani via Polokwane Road 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


Greater Giyani: 

Bridge to serve as alternative 
entrance to town (CBD) 



8 

Shimange Skhimini and N'wa 
Mankena: 

Water problem 

Botshabelo to Phaphadi, Jokong 
to Dingamazi: 

Rods needing attention 

Shimange, Skhiming and 

N'wa Mankena, Botshabelo: 

Electricity at extensions 


Silawa Village: 

No bridges to graveyard, No 
water since 1992, Graveling of 
street from 2000 disaster, 

Extension of water and electricity, 
Clinic 25 km away from another 
clinic our neighbouring clinic is 5 
km 25 own Nwa-makena, 

Primary school needed, 

Community Hall, Tarring of gravel 
road from Giyani / Mooketsi 
tarred road via Nakampe to 
Botshabelo, Community Hall at 
N'wa Mankena, Regraveling of 
streets at Nwa Mankena, Road 
between N'wa Mankena and 
Skhiming and bridges, Additional 
borehole at Skhiming, Phase 2 of 
lower Molototsi Project that 
covers for following village - 
Jokong, Skhiming and 

Botshabelo, Speed humps at 
Skhiming t arred road 

Bochabelo: 

Sports Grounds, Extra bore hole, 
Roads, Dam, Community 
gardens, RDP housing, 
Demarcation of sites, Creche, 
Fencing of sport ground, VIP 
toilets, Blading of streets 



9 

Mapayeni: 

Streets, Job creation, water 

Mapayeni: 

electricity (extensions), 
extensions of new stands, 
housing 

Mapayeni: 

Police, Satellite, Dam for 
cattle 


Homu 14A: 

Homu 14B: 

Homu 14B: 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


Water, Housing, Electricity 
extensions, Streets, Job creation, 
Water Homu 14a Bridge to 
graveyard. .upgrading of road 
from 14b to 14a, water shortage 
extensions. Crenche, visiting point 

sanitation (toilets), streets, 

Homu 14A, electrification 
(extensions), extensions of new 
stands. sport centre 14b 
.multipurpose community hall. 

Extension of new stands, Job 
creation 

Homu 14A., Housing, 
Sanitation, Upgrading of 
connector road from 14a to 
mapayeni. 

10 

Nkomo B and A: 

Nkomo B and C: 

Nkomo B ; 


Water reticulation, Borehole is 
needed 

Upgrading of streets and access 
bridges 

No electricity at extensions 


Nkomo B: 

Boreholes, Tshamisekani Primary 
School, Nkomo C & B, Extension 
of electricity, 3 boreholes, 

Resevoir, VIP toilets, 2 Apollo 
lights at B and C, Elevated tanks, 
Booster pumps, Road signs, 
Access bridge to the graveyard 

Street upgrading .drilling of more 
bore holes, electricity nkomo c 

Projects that support LED as 
the area has been identified 
as the municipal growth 
point, upgrading of nkomo 
clinic to be a health centre. 

11 

Section E and D1 : 

Section E and D1 : 

Section E and D1 : 


Water problem, Grading of 
streets, Construction of small 
bridge across the rivulet between 
the sections, Rehabilitation of 
tarred street, Apollo lights, Small 
bridges between D1 and E and 
CBD, Recreational facilities, 
Community Halls, Creches, Clinic 

Unemployment, Street lights not 
functioning development of 
existing parks, speed humps 
main roads, indoor and outdoor 
sports facilities D1 and section 

E, naming of 

streets, multipurpose centre. 

Additional Apollo lights, 

Crime, Illegal dumping 

12 

Nyagelani and 14C: 

Nyagelani and 14C: 

Nyagelani and 14C: 


Sometimes water problems, 

Worn out of tarred road / streets, 

3 Apollo lights at 14C, Electricity 
at 14C, Rehabilitation of tarred 
roads, Additional Jo-Jo’s, 14C 
extension of water supply, Apollo 
lights in section A, Speed humps, 
Rezoning of all empty stands, 
Connection of pipe from 

Mountain View to Nyagelani, 
Additional boreholes 

Regraveling of roads, Rezoning 
of empty stands in whole section 

Need for electricity and street 
lamps 

13 

Section F: 

Section F and D2: 

Section F and D2: 


Regraveling and 
blading, HIV/AIDS posing a 
serious challenge to the 
community specially section F 
.unemployment is also rife. 

Unfinished houses 
/sites. Relocation of Tsakani 
settlement, A primary school is 
also needed in section F. Clinic 
is also a Prriority at Section F as 

Grants, projects and 
individual section D&F 
maintainance of Apollo 
lights. regular blading of 

Street section F.Rubbish 
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WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


Phase 2 of upgrading of roads 
from Gravel to tar section F 

the HIV /AIDS is rife in the area 

Bins 

14 

Xikukwani and Makosha: 

Xikukwani and Makosha: 

Xikukwani and Makosha: 


Need for clinics, ABET centers, 
Community halls, Paypoint 
centers, School improvement at 
Mbangazeki 

Sport centers at both villages, 
Electricity at both villages, Short 
cut road linking the two villages 

Upgrading of roads and 
bridge between tow villages, 
Providing RDP houses at 
both villages 


Xikukwani: 

Xikukwani: 

Makhosha: 


Need for bridge between Giyani F 
and Xikukwani 

Finish unfinished houses, Water 
for cattle 

There is an unfinished water 
project 




Xikukwani: 




There is sometimes water 
problems in village 

15 

Mbatlu, Shivulani and N'wa 
Dzekudzeku: 

Mbatlu, Shivulani and N'wa 
Dzekudzeku: 

Mbatlu, Shivulani and N'wa 
Dzekudzeku: 


Regraveling and bridges needed 
nwa, dzekudzeku no water nkami 
side need a reservoir, Tar road 
from Dekudzeku to Giyani via 
Mavalani, 

RDP houses, Drop in center, 
Greenary projects, Reservoir, 
Electrification of extension all 
villages, Creche, Grazing, 
Additional class rooms, Pay 
points, Access road to 
graveyards, PHP houses, High 
mast arial, Library, Sport Center 

No electricity at extensions, 

Water, Reservoir, Water 
through, Pay point, Multi 
purpose hall, Abet Center, 

Dipping tank, Demarcation of 

500 sites, Grazing land, Admin 
blocks in all schools, Satelite 
police station, Access road to 
graveyard 

Water problem at village 

16 

Mninginisi Block 2: 

Mninginisi Block 2&3: 

Mninginisi Block 2: 


Reticulation was done but some 
areas don’t get water 

Extension needed to both 
villages, unfinished houses 

Lot of dongas at the road, u 
bridge neede to graveyard 




Mninginisi Block 3: 




Thomo to Mninginisi roads 
needed attention, U bridge 
needed from Basani to 
Mninginisi primary ,U bridge 
needed form a village to 
graveyard, There is a dongas 
that is swallowing the main 
road 
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Thomo: 

Community hall is needed, 
electricity is also needed at 
extentions, Multi-purpose Center 
at Thomo, Fencing along the 
road, Fencing of Lungani Sport 
Center, Bridge between Mhlava 
and Khakhala, Fencing of 
graveyard both villages, Day 

Care Center Mhlava, Pay Points 
both villages, VIP toilets both 
villages 

Mhlava Willem: 

Regravelling of streets, Admin 
Blocks at Nghatsani, Benson 
Shiviti, Thomo Primary 



Mhlava Willem: 

High school is needed, bridge is 
needed 
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Muyexe: No water, No health 
faciltity eg clinic, access road 
need to be upgraded, No network 
coverage for cell phones, No 
entertainment facilities, HIV/AIDS 
is a serious challenge, No sports 
and recreation facilities. 

Sanitation project needed at 
Muyexe(VIP toilets) 

Muyexe: 

Electricity at extension 300 
households, high rate of 
unemployment, Public transport 
is also a challenge. The mine 
which exist does not benefit the 
community. Drilling of additional 
boreholes to Augment the 
current water supply. 4 Apollo 
lights, fencing of community to 
protect community against wild 
animals 

Gawula” One stop centre to 
help community access 
government services. 

Satellite police staion, 
Electricity at new Extensions 
,PHP houses, Grazing dam, 
Additional classes at Gawula 
high, Funding of community 
projects, Sanitation project 
e.g. VIP toilets. 


Khakhala :main road from thomo 

need to be tarred. 
Operationalisation of khakhala 
clinic to work 24 hours 

Khakhala ABET centre, Fencing 
of cementry, Drilling of 
boreholes, connector bridge 
nsami river between khakhala 
and homu 14a, community 
hall, water and toilet graveyard. 

Gawula, PHP housing 
, Daycare centre, Blading of 
internal streets, paypoint, 

ABET centre .Fencing of 
cemetery, water graveyard, 
Apollo lights mall bridges 


Thomo to Hlomela: 

Tarred road needed 




Muyexe village has been 
identified to pilot rural 
development in south Africa by 
DRDLR 

Gawula: 

Fencing of cemetery .upgrading 
of internal street ,pay point, 
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Vuhehli, health centre, bridge to 
shawela, tar road vuhehli to 14 c, 
RDP houses, toilets, Admin block 
hlovani high school, additional 

Nw’a Khuwani, electricity, water 
tank mnyangani primary, fencing, 
playground, library books, tar 
road 1 4c to vuhehli, s atellite 

Ndindani.tinguva cultural and 
tourism centre, dipping tank, 
water, internal streets, pay 
point, upgrading of 
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classes vuhehli primary, dipping 
tank. 

Mahlathi village. Water and 
sanitation, bridge, health centre 
centre, paypoint, community hall, 
sport centre, feeding lot and 
abbatoir, internal streets, culverts 
& gambit ons water graveyard. 
Drop-in centre 

clinic, RDP houses & toilets, 
dipping tank, The is a project by 
the name of ximambani 
cooperative at Mahlathi village 
which needs funding. 

graveyard, jobs, the women 
at Ndindani village has 
started a project in arts and 
culture which needs funding 
the name of the project is 
called Ndindani arts and 
culture project.xinkankanka 
community project 


Mahlathi Village Tourism R1 ,5 
million 

Mahlathi Multi-purpose 

Vuhehli Sport Center 

Ndindani Health Center 

Admin block Mahlathi 
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Mavalani Vilage: 

Electricity at extensions, clinic, 
sport centre, old age pay point, 
upgrading of 

graveyard, toilets, agricultural 
projects 

Mavalani: 

Reservoir, boreholes, market 
stalls, paypoint, mini taxi rank and 
water reticulation 

community hall, toilets, RDP 
Houses 

Mavalani Village: 

Tarring of road, Xikukwani to 
Nw’a Dzekudzeku, 

Upgrading of street, Job 
creation Apollo lights satellite 
police station refurbishment 
of grazing land 


Thomo: 

Community hall, RDP houses, 
pension pay point, upgrading of a 
road, toilets multipurpose 
center, sanitation, paypoint agric 
projects 

Thomo: 

Regravelling of streets, Water 
reticulation, Toilets and 
sanitation Apollo lights, sport 
centre, boreholes, toilets 
graveyard 

Thomo : 

Upgrading graveyards 
upgrading of traditional 
office, mini taxi rank, satellite 
police station 


Primary school, toilets, houses, cli 
nic and community hall 

Bon’wani: 

Community hall, graveyard pay 
point, and market stalls 

Bon’wani: 

Creche, extension of 
electricity, Apollo lights, 
traditional office and 
agricultural projects. 

21 

Ngove and Sikhunyani: 

There is a need for the 
functioning of the borehole 

Skhunyani: 

No electricity at Mbambamencisi 
extension 

Skhunyani: 

A road to graveyard needs a 
bridge 


Electricity at skhunyani and 
ngove extensions, blading of 
internal streets .serious water 
shortage both villages 

Jobs for young people, placing 
of JOJO tanks in all strategic 
areas in both villages. Apollo 
lights ngove and skhunyani 

Ngove: 

A road to graveyard need 
blading 
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Shawela, Sikhumba and 

Hlomela: 

Water problem since 1993, 
access road to Shikhumba: 

Bridges at Shikhumba, 
Communityhall, Shikhumba, 

Health centre Shawela, bridges 
Shawela, 1 dam Shawela, 1 dam 
Shikhumba Pfukani community 
project, Tsakani project, 

Shikhuma community hall, 
Lambhucheleni Creche, 1 dam 
Hlomela, 5 Bore holes Shawela, 
Bore holes RDP, 5 Bore holes 
Shikhumba, Bore holes Hlomela, 
Mining Shawela and Shikhumba, 

1 Reservoir RDP, 1 

Administration roof Mukula high 
Shawela, 1 Primary School 

RDP, 10 Toilets Mukula high 
Shawela, Vuswikoti project, 
Tananimatiko disabled project, 
Xihlovo community library, Bridge 
in middle of Shikhumba village, 
Access road to graveyard, Toilets 
Baleni Primary Shawela, Toilets 
kwh24, Electric line to Xipelu- 
Pelwina & RDP for mortar, 1 

Diesel pump RDP, 1 Diesel 
pump Shawela, 8 Apollo light 
Shawela, Apollo light RDP, 

Apollo light 

Shikhumba: 

Apollo light RDP, 1 Police centre 
light RDP, Toilets Maphusha 
Shikhumba 

1 Administration Block Baleni, 1 
Chresh Shawela, 1 Chresh 
Shikhumba 

8 1 Chresh RDP 

1 Chesh Hlomela, Removing of 
poisonous plant Shawela and 
Shikhumba: 

1 Reservoir Shawela, 1 Resevoir 
Shikhumba, 1 Reservoir Hlomela, 
Fencing of graveyard Shawela, 
Shikhumba and Hlomela, 1 

Shawela, Shikhumba and 

Hlomela: 

Access road across the river is 

needed 

Shikhumba: 

Small bridge between 
Shikhumba settlement and 
Maphusha high school 
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Graveyard RDP, Roads signs 
ward 22, RDP houses ward 22, 
Toilets ward 22, Totela Project for 
butter Shawela, Etlela kahle 
mosquito project Shawela, 
NHLAYISO DROP in centre for 
orphans Shawela, Mayihlome 
Projects for youth Shawela, 
Mashashisa Home base Care 
ward 22, Tipfuxeni project 
Shikhumba, Water reticulation 
Shawela & Shikhumba., Electrical 
extension Shawela, Classes 
Mukula high Shawela Classes 
Maphusha high Shikhumba, 

Baleni Salt Project, Upgrading of 
Shawela sport cetre., 

Hivuyeriwile Project -Making jam, 
Mbhombhela Cultural Group( 
Shawela)- making mats, salt, 
traditional foods, making beads 
and traditiona clothes, 

Renovation of camps at Shawela, 
Extention of new stands at 
Shawela, Community garden at 
Shawela, Extention of new 
stands at Shikhumba, Nyeleti 
Community Garden at Hlomela, 
Hlomela Bakery, Hlomela 
knitting, sewing and culture, 
Hivuyeriwile Project for making 
jam, police satellite in RDP 
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Mbhedlhe, Guwela,Kheyi, 
Mushiyani and Nsavulani: Water 
problem since 2005 

Mushivani: 

Electricity, Clinic, VIP toilets, 
Community garden, Community 
hall, Grazing camp, Mushiyani 
Drop-in Centre, Ximbhinyani 
Community Project , Mushiyani 
Care Group, Chivirikani 

Community Project 

Mbhedlhe, Guwela and 

Mushiyani: 

Bad roads condition 



Mbhedle: 

Mbhedle Drop-in Centre, 

Reservoir, dam for cattle, Dipping 
tank, Clinic, Creche, Fencing for 
dry land farming, Community 
garden, Demarcation of sites, 
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Home based care center, 

Kheyi 

Community Hall, Community 
Project, Drop-in Centre, Hlayisani 
rixaka Old Age Project, Nhlangasi 
Early Learning Centre, Kheyi 

Youth Development 

Organization, Kheyi Hluvukani 
Catering 

Grazing camp, Sport Center 
Electric pump, Poultry farm 

Bakery, Old age home, Farmers 
project 




Guwela 

Small bridge next to primary, 
Ntshamisekani Guwela 

Community Project, Guwela 

Poultry Farm, Guwela Drop-in 
Centre, Guwela Old Age Care 
Project, Guwela Creche, Guwela 
Hlayisani Youth Project 

Kheyi - bridge to graveyard, 

Road to Mageva - makhuba tar 
road., Road which leads to kheyi. 




Muxiyani - streets at 

Nsavulani - resevoir 

Cattle dam. upgrading of internal 
streets and small bridges, 

Blading of streets 




Nsavulani: 

Resevoir, Cattle Dam, Electricity, 
Creche, Calvet box, Primary 
School, Community Hall , Clinic, 
VIP Toilets, Maintenance of the 
pipeline, Sport Centre, Tourism, 
Khomanani Old Care Project, 
Nsavulani Drop-in Centre, 
Community Yard Cleaners 

Project, Khomanani Scheme, 

Briks Project, Nsavulani 

Community garden 
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No water while there are existing 
pipes and people are using 
nearest river as a source of 
water, Electrification of Mageva 

Dzumeri township: 

There is no electricity at 
extensions, Electrification of 

Housing shortage 
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adjacent township, Resuscitation 
of borehole at Molototsi , 
Electrification of all boreholes, 
Mageva Community Hall, Speed 
humps, Electrification of 
extension in all villages, Post 
office at Mageva, Bulk water 
supply, Multi purpose center 

Mageva adjacent, RDP houses, 
VIP toilets 
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Daniel: 

Shortage of water since 1998, 
electric pump needed 

Electric water pump 

Tarring of road from Ndhambi to 
Mokqwathi 

Need for building at Masungulo 
early learning centre 

Fencing of graveyard 

Building of 240 toilets and houses 

Need for clinic 

Need for pay point 

Electrification of extension 

Electrification of community 
garden 

Ndhambhi: 

Bridge too Ndhambhi graveyard 
is needed is needed, graveyard 
road to be cleared. 

Electrification of borehole new 
molototi bridge 

700 toilets 

600 RDP 

Small bridges to graveyard 

Need for building at Ntwanano 
early learning centre 

Need for building at Pfunarixaka 
Drop in centre 

Need for building at Hanyanyani 
Art and Culture centre 

Need for one stop Service 
centre (multipurpose centre) 

Need for library between 

Ndhambi and Daniel 

Electrification of extentions 

Need for new sites at 
nwaminika-nkuku and boromani 

section 

Dzumeri Haalth centre to be 
upgraeded 

Palisade fence at dzumeri health 

centre 

Primary school at Hlupekani 

Pedestrian crossing at 

Hlupekani 

Ndhambhi and Daniel: 

No electricity at extension 
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Ndhambhi 

“ shortage of water since 1 996 

upgrading of road Daniel 

road to graveyard to be cleared 
from Masulasani gate road to 
Mushiyani gate 

Small bridges and culverts. 

Boreholes in all villages 

Electrification of extensions 

Drop in Center 

Early Learning Center 

Fencing of graveyards 

Visiting point at Daniel 
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Nkomo A: 

Nkomo - Shamiriri road: 

Nkomo A: 


Water reticulation, 2 boreholes, 

Upgrading to Nkomo B, 

Upgradng of visiting point, 


resevoir, roads and houses and 

community hall, Cattle dam , 

grazing camp, pre-school, 


electricity 

street grading 

sanitation, renovation of 
primary school, sport centre 


Maphata: 

Maphata: 

Maphata: 


Water reticulation, houses, 2 

Community library, library, 

Upgrading of road from tar to 


boreholes, bridges to the 

electricity , extension and 

Loloka, sport centre, bridges 


graveyard 

reservoir 

fromn Maphata to Loloka and 
grading of streets 


Mghonghoma: 

Mghonghoma: 

Mghonghoma: 


Wwater reticulation, 2 boreholes, 

Fencing pre-school, sport 

Classes at Khomanani- 


roads, visiting point, replacement 

centre, toilets, cattle dam and 

Mbhalati, building shed for 


or stolen machine 

street 

pension, graveyard toilets, 
upgrading of road from 
Maphata to Loloka, bridges 
between Loloka and 
Mnghonghoma 


Loloka: 

Loloka: 

Loloka: 


Water reticulation, 2 boreholes, 

Community hall, creche, clinic 

Secondary School, 


bridge to the graveyard, 

sport centre, multipurpose 

renovation of bvuma Primary 


electricity and sheets, Clinic, 
Electricity at extension, Grazing 
dam, Tarring of road Mageva to 
Makhuva, Sport Center Skills 

centre, secondary school 

school, Skills development 
centre, road from Maphata 
Loloka 


73 


WARD 

1 SI PRIORITY 

2 NU PRIORITY 

3 HU PRIORITY 


Development Center, Multi- 
purpose Information Center 
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Matsotsosela, Khaxane and 
Xitlakati: 

No electricity, Electrification of 
schools at both Khaxane and 
Matsotsosela, Bridge culverts, 
Community Halls for all villages, 
Electrification of boreholes, 

Access r oads to graveyards all 
communities, Regraveling, PHP 
and RDP Houses 

Mzilela and Khaxane: 

Need water reticulation 

Mzilela, Matsotsosela and 
Xitlakati: 

Reservoir needed 

Mayephu to Khaxane and 
Xitlakati: 

Re-gravelling of the road 
needed 



Mayephu, Mzilela, Matsotsosela 
and Khaxane: 

Electricity water pump needed 

Mzilela, Khaxane, Xitlakati 
and next to Mzilela primary 
Calvet Bridge and Drifts 

Regular blading of roads 
within the ward 

28 

Mphakani: 

Zava and Mphagani: 

Zava and Mphagani: 


No water since 2002. bulk water 
supply, and additional 
boreholes.community 
hall. erection of creche and 
upgrading of road from mphakani 
to nondweni bridge.the 
communities of ward 28 which is 
Zava and mphakani has been 
promised development by private 
funders to develop their area 
trough farming and development 
of shopping centre, community 
hall, conference facility, food 
security, health 
facility, technological 
centre, sustainable careers, sports 
art and culture. The name of the 
project will be called UBUNTU 
community development 

No electricity at extensions.zava 
water reticulation and house to 
house connection. upgrading and 
erection of additional 

classrooms at kulani 
primary, katekani primary and 
zava secondary school. 

No bridges at the above 
villages. box culverts to all 
inaccessible areas in 
mphakani village .The 
development will also include 
rural development on 
housing infrastructure. 1000 
hectors of land will be made 

available for commercial 
farming where local people 
will be trained for 5 years by 
companies from USA. Local 
schools will also benefit 
through school gardens. 
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Mbaula: 

Additional of boreholes 

Mbaula, Phalaubeni and 

Makhuva: 

Electrification of new extensions, 
Mbaula organic farming project, 
Drop in center, 

Mbaula: 

Grading of streets next to the 
graveyard and also a bridge 
is needed 


Phalaubeni: 

Electrification of boreholes, 

Visiting point, Thlarihani Bakery, 

Mbaula Mopani project 100 
hacters for agricultural 
development.pfukani farmer’s 
development stock and crop 

Phalaubeni: 

Clinic is needed Phalaubeni, 
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Bead work and cultural village 

farmers. 

visiting point is needed 


Makhuva: 




Makhuva farming project for 
3million, Makhuva Love Life 

Project, additional boreholes, 
access road to Mbalula, 
Electrification of bore holes - 
Phalaubeni, The municipality to 
supply diesel, Water reticulation - 
Newstands-Phalaubeni, Grading 
of internal streets Phalaubeni, 
access road Phalaubeni to 
Nsavulani, Extension to new site 
-the whole ward Makhuva - 
formation of clinic committees, 
access bridge - Makhuva, 

Addition of bore holes - 2 
mbaula, Mantainance of bore 
holes - Phalaubeni: 




Access road the graveyard - 
Bridges Mbaula graveyard, Nyiko 
Primary School - one block ( 
Refubish), Mabunda Primary 
school - Rebuilding, Fencing of 
the road to Phalaborwa( security 
fence), Areal mast - vodacom - 
Phalaubeni, Clinic Phalaubeni - 
Phalaubeni, Clinic Mbaula- 
Mbaula, Mbaula chresh- Mbaula, 
Phalaubeni chresh - Phalaubeni, 
Phalaubeni - community hall, 
Mbaula- community hall, Water, 
Upgrading from gravel to tar 
Mbaula to Makhuva, Upgrading 
of visiting point, Creche, 

Electricity extension 
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Siyandhani: 

Siyandhani to Nghalalume: 

Nghalalume and Siyandhani: 


No water some sections since 

The road is extremely in bad 

No electricity at extention 


1997, Electrification Extension 

condition, Community Hall, 

sites 


890 households, Regraveling 

Grazing dam, Reservoir, 



from Siyandhani to Jim, 

Upgrading of streets 

Equipping of all boreholes 
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PHASE 2: STRATEGIES 
2.1 Background 


Specific strategies and priority focus areas are prescribed at National and Provincial level and the 
municipality has to ensure that it is aligned and integrated with these strategies and priorities: 

Section 152 (1) of the Constitution of the Republic of South Africa (1996) states that the objects of 
local government are: 

(a) to provide democratic and accountable government for local communities; 

(b) to ensure the provision of services to communities in a sustainable manner; 

(c) to promote social and economic development; 

(d) to promote a safe and healthy environment; and 

(e) to encourage the involvement of communities and community organisations in the matters of 
local government. 

Section 152(2) prescribes that a municipality must strive, within its financial and administrative 
capacity, to achieve the objects set out in subsection (1). 

Section 1 53 determines that to fulfil its developmental duties a municipality must- 

(a) structure and manage its administration and budgeting and planning processes to give priority 
to the basic needs of the community, and to promote the social and economic development of 
the community; and 

(b) participate in national and provincial development programmes. 

This implies that the local sphere of government should align its strategies and priorities to that of 
national and provincial government. A number of key documents and role players influence the setting 
of strategies and priorities within municipalities: 

The new Medium Term Strategic Framework (MTSF) which outlines the priorities, strategic objectives 
and targets of government for the period 2009 - 2014, indicates National Government’s Strategic 
intent is to improve the quality of life of South African communities. An extraction of these priorities 
as provided in a document issued by the Office of the Presidency: Together Doing More and Better 
Medium Term Strategic Framework: A framework to guide government’s programmes in the electoral 
mandate period (2009-201 4) 1 , can be summarised as follows: 


1 The Presidency Republic of South Africa. 2009. Together doing more and better. Medium term strategic framework. 
Available at: http://www.thepresidencv.sov.za/docs/pcsa/planning/mtsf iulv09.pdf 
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Strategic Priority 1: Speeding up growth and transforming the economy to create decent work and 
sustainable livelihoods. 

Strategic Priority 2: Massive programme to build economic and social infrastructure. 

Strategic priority 3: Comprehensive rural development strategy linked to land and agrarian reform 
and food security. 

Strategic Priority 4: Strengthen the skills and human resource base. 

Strategic Priority 5: Improve the health profile of all South Africans 
Strategic Priority 6: Intensify the fight against crime and corruption. 

Strategic Priority 7: Build cohesive, caring and sustainable communities. 

Strategic Priority 8: Pursuing African advancement and enhanced international cooperation. 
Strategic Priority 9: Sustainable Resource Management and use. 

Strategic Priority 10: Building a developmental state including improvement of public services and 
strengthening democratic institutions. 

In addition to the above, the Office of the Presidency published the Green Paper on National 
Strategic Planning (2009) 2 which provides ideas on planning and co-ordination with the aim of 
achieving the identified national priorities. In relation to the above, the South African government is 
taking drastic steps toward improving strategic planning, performance and monitoring within all 
spheres of government. 

This was symbolised by its decision to establish the following two crucial institutions: 

• National Planning Commission - to do the overall planning and give direction to all spheres of 
government 

• Performance Monitoring, Evaluation and Administration in the Office of the Presidency - to 
monitor and evaluate the performance of government in all three spheres. 

At the onset of the fourth democratic government, The Department of Provincial and Local 
Government was re-structured as the Department of Co-operative Governance and Traditional Affairs 
(COGTA). In terms of the Green Paper COGTA is placed at the centre of Government as a key 
partner to the National Planning Commission and the Monitoring and Evaluation Unit in the 


2 The Presidency. Republic of South Africa. 2009. Green Paper: National Strategic Planning. Available at: 
http://www.thepresidency.gov.za . 
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Presidency. COGTA is further responsible for aligning its priorities to that of National Government. Its 

key priority areas as set out in the MTSF and Strategic Plan 2009-201 4 3 include: 

• Building the Developmental State in Provincial and Local Government that is efficient, effective 

and responsive. 

• Strengthen Accountability and Clean Government. 

• Accelerating Service Delivery and supporting the vulnerable. 

• Improving the Developmental Capability of the Institution of Traditional Leadership. 

• Fostering Development Partnerships, Social Cohesion and community mobilisation. 

Cabinet approved a comprehensive Local Government Turnaround Strategy (LGTAS) on the 2 nd of 

December 2009 4 . 

The five strategic objectives of the LGTAS are to: 

1. Ensure that municipalities meet basic needs of communities. This implies that an 
environment is created, support provided and systems built to accelerate quality service 
delivery within the context of each municipality’s conditions and needs; 

2. Build clean, responsive and accountable local government. Make sure that systems and 
structures and procedures are developed and enforced to deal with corruption, 
maladministration and ensure that municipalities communicate and account more to 
communities; 

3. Improve functionality, performance and professionalism in municipalities. Ensure that the 
core administrative and institutional systems are in place and are operational to improve 
performance; 

4. Improve national and provincial policy, support and oversight to local government. ; and 

5. Strengthen partnerships between local government, communities and civil society. Ensure 
that communities and other development partners are mobilized to partner with municipalities 
in service delivery and development. 


3 Department Cooperative Governance and Traditional Affairs. 2009. Strategic Plan FY 2009-2014. Available at: 
http://www.thedplg.gov.za/index.php?option=com docman&task=cat view&gid=118&ltemid=27 

4 

Department Cooperative Governance and Traditional Affairs' Local Government Turnaround Strategy, November 2009. 
Available at: http://www.dplg. gov. za/index.php?option=com docman&task=doc download&gid=476 
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In response to the national priorities, the Limpopo Department of Local Government and Housing has 
also aligned their priorities and objectives to that of National Government as contained in the 
Provincial Employment Development and Growth Plan. These priorities include: 

• Creating decent work and sustainable livelihoods by way of competitive industrial cluster 
promotion, infrastructure construction, and various national development programmes. 

• Improving the quality of life of citizens through effective education (including skills development), 
reliable health care, alert policing, comfortable housing, social grants and sport, with specific 
emphasis on their own participation in these processes. 

• Promoting rural development, food security and land reform in order to spread the benefits of 
economic growth beyond the urban areas. 

• Raising the effectiveness and efficiency of the developmental state by way of effective 
organisation structuring and recruiting, targeted training and the building of a culture of service 
and responsibility, integrated development management; and co-operation between all 
organisations in the development process. 

• Giving specific attention and allocate sufficient resources to the high-priority challenges of: 

• Regional Co-operation 

• Sustainable Development and Climate Change 

• Black Economic Empowerment 

• The Informal Economy 

Greater Giyani municipality has taken all the above into account as well as SWOT analysis, 
constraints and development priorities when the strategies for the municipality were reviewed to 
ensure alignment and integration to national and provincial priorities and strategies and to ensure that 
priority areas specific to the municipality are addressed. The alignment will be indicated in a matrix 
further on in the document. 

2.2. Vision 

A vision statement is the picture of an organisation in the future; it is the organisation’s inspiration and 
the framework for all strategic planning. The vision statement answers the question “Where do we 
want to go?” When creating a vision statement, dreams and hopes for the organisation is articulated, 
it reminds the organisation of what it is trying to build. It focuses on the organisation’s future. A vision 
statement does not tell you how you are going to get there, but it set the direction for the 
organisation’s strategic and business planning. Unlike a mission statement, the vision statement is for 
the organisation and its employees, not for customers and clients. 


"A Municipality where environmental sustainability, tourism and agriculture thrive for 

economic growth" 
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The municipality is rich in natural resources, cultural activities and various agricultural opportunities 
which can be exploited to ensure economic growth. 

2.3 Mission 


A mission describes the purpose of a municipality. It describes the focus for Giyani municipality. The 
mission addresses the objects of local government as stipulated in Section 152 of the Constitution 
that is based on: democratic and accountable governance; sustainable services; social and economic 
development; safe and healthy environment; and encourages community involvement. It also 
supports the key provisions of the Systems Act that are to: “provide for the core principles, 
mechanisms and processes that are necessary to enable municipalities to move progressively 
towards the social and economic upliftment of local communities and ensure universal access to 
essential services that is affordable to all. ” 


A democratic and accountable municipality that ensures the provision of services through 
sound environmental management practices, local economic development and community 
participation 


2.4 Logo 



The symbolism of the logo is as follows: 

Table 2(a) Logo Elements and Symbolism 


Element 

Symbol 

Crown 

Authority 

Rising sun 

Life and hope 

Feathers in clay pot 

Literacy 

Clay pot on top of or above the chain 

Diverse cultural symbols and agriculture 

Mopani leaf and two Mopani worms 

LED potential 
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2.5 Values 

Values underlie behaviour. It, therefore, guides the behaviour of all people within the municipality 
towards the achievement of the mission and ultimately the vision of the municipality. 

Table 2(b) 


Values 

Description 

Customer centeredness 

The municipality’s core responsibility is providing services to the 
community. Therefore, everything that the municipality does focus 
on customer centeredness 

Loyalty 

The municipality strives to be faithful and truthful to the community 
and each other 

Equity 

To treat all people in a fair, just and impartial manner 

Accessibility 

To always be open and accessible to the community 

Cost effectiveness 

To render services in cost effective and efficient manner 

Participation 

To participate in political, economic, management or other social 
decisions 

Conduct 

To guide and manage in an open, honest and accountable manner 

Integrity 

To steadfastly adhere to the moral and ethical code of conduct 

Professionalism 

To adhere to undeviating courtesy, honesty, and responsibility in 
dealing with customers and associates, plus a level of excellence 
that goes over and above the commercial considerations and legal 
requirements 

Accountability 

Council and Administration strive to be accountable for their actions 

and decisions made. 

Commitment 

Sincere and steadfast determination to fulfil the municipality’s of 
purpose of service delivery to the community 

Respect 

To consider and regard all community members and colleagues as 
equals 

Transparency 

Openness and communication through open meetings, financial 
disclosure, budgetary process and auditing 


2.6 Strategy Map 

A strategy map is a picture of the strategy of the municipality. It depicts the objectives in support of 
the strategy in terms of different perspectives, namely the learning perspective, institutional 
perspective, the financial and the customer perspective. This step in strategy formulation acts as the 
integration of strategy and operational planning. The following are the most important benefits of 
developing a strategy map: 
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• It offers a differentiated customer value proposition; 

• It focuses on the most important institutional processes that need to be addressed; 

• It combines a growth strategy as well as a productivity strategy to be sustainable; 

• It creates a foundation to be innovative; 

• It focuses on both the tangible as well as intangible aspects; and 

• It forces change- to do things differently. 

The Strategy Map’s methodology is aimed to steer away from a sectoral approach to ensure 
integrated development of the needs of the municipality. 

The strategy map leads to the development of Scorecards at different levels that will be used as the 
measurement tool. This approach aims to ascertain whether the municipality has made any progress 
towards attainment of its strategies and the objectives as identified. A good strategy map focuses on 
the strategic logic between cause and effect relationships and between current activities and long- 
term success. 

Figure 1 : Strategy Map 

A municipality where environmental sustainability, tourism and 
Agriculture thrive for economic growth 



The strategy map as shown above identifies the objectives that the Greater Giyani Municipality will 
aim to achieve. The strategy map clearly indicates the two different strategies - growth and 
excellence - through the colours used for the different strategic objectives. 
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2.6.1 Strategic Objectives 

Using the perspectives of the Balanced Scorecard Methodology, the Strategy Map was developed by 
focusing on the Learning and Growth Perspective as point of departure: 

• Improved Human Resources - Although the municipality do have skilled personnel it is, 
however, insufficient, and critical positions are vacant. Employee wellness, work ethics and 
lack of resources were also identified as weaknesses. Human resources therefore need to 
be improved to ensure a disciplined, focused and confident workforce who does their jobs 
well. They will be productive people who are able to provide services that people need and 
thereby contribute to the ultimate goal of the municipality to ensure a quality life for all 
community members 

If human resources are improved, the institutional processes of the municipality will also improve. 
The following objectives deal with the institutional perspective of the balanced scorecard: 

• Spatial Planning, rural development and environmental management: This objective was 
identified to address various challenges regarding land claims, illegal land occupation, 
shortage of land and environmental factors as well as rural development. 

• Sustainable services and infrastructure development - The provision of services is the core 
function of the municipality. National targets are set for service delivery and urgent attention 
will have to be given to improve the accessibility of services to all members within the 
municipality and to ensure achievement of national targets. An identified weakness is ageing 
infrastructure. The municipality must ensure that its infrastructure is maintained and replaced 
when necessary 

• Good Governance and Organisational Excellence: This is needed that the municipality can do 
the right things at the right time. To create a viable and “doable” entity that will be able to 
operate within its capabilities. Weaknesses identified are record management, reporting, 
stakeholder communication, internal audit and services standards. Programmes should be 
put in place to address these issues to ensure achievement of this objective 

Improved economy, effectiveness and efficiency within the municipality will advance the utilisation and 
allocation of financial resources: 

• Become financially viable - Greater Giyani Municipality needs to improve its revenue 
collection and expand its revenue base to ensure sustainability of the municipality. 

• Grow the economy and reduce unemployment - As a result of the high unemployment rate 
within the municipal area, special emphasis should be placed on local economic 
development, especially focusing on the natural resources of the area and other job creation 
initiatives. The only way to alleviate poverty is through job creation 

The objectives within the three perspectives discussed above, will lead to community satisfaction and 
well-being: 
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Quality life for all - The main focus will be on the upliftment of the socio-economic status of the 
communities within the municipal area. The result is to promote the quality of life, increase life 
expectancy and a vibrant community. 

2.6.2 Strategic Alignment 

Ten strategic priority areas which are aligned to the Vision 2014 have been identified by national 
government within the MTSF to create a platform for the future development of South Africa as a 
whole. Based on these priority areas, the COGTA has identified their own priority areas that will guide 
national, local and provincial governance. COGTA has also developed the Local Government 
Turnaround Strategy (LGTAS) and identified five Strategic Objectives in addressing the cause and 
effect of challenges within local government. The Limpopo Province has identified strategic objectives 
aligned to these priorities. Greater Giyani Municipality has identified their strategic objectives in 
response to the strategies identified by the Limpopo Province. Municipal programmes are translated 
to these objectives and subsequently to national and provincial strategic priorities and objectives. 

The matrix below indicates the relation between the strategic objectives of Greater Giyani Municipality 
and the national and provincial priority areas: 
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Strategic Alignment 

Table 2(c) : Strategic Alignment Matrix 


PERSPECTIVE 

MTSF 

COGTA 

LGTAS 

PEGDP (PGDS) 

GREATER GIYANI 

Community 

Satisfaction 

Improve the health profile 
of society 

Fostering Development 
Partnerships, Social 
Cohesion and 
community mobilisation 

Strengthen partnerships 
between local 
government, communities 
and civil society 

Improve the quality of life of 
citizens through effective 
education (including skills 
development), reliable health 
care, alert policing, 
comfortable housing, social 
grants and sport, with 
specific emphasis on their 
own participation in these 
processes. 

Ensure quality of life for all 


Building of cohesive, 
caring and sustainable 
communities 





Programmes to build 
economic and social 

infrastructure 





Financial 

Speed up economic 
growth and transform the 
economy to create decent 
work and sustainable 
livelihoods. 



Create decent work and 
sustainable livelihoods by 
way of competitive industrial 
cluster promotion, 
infrastructure construction, 
and various national 
development programmes 

Grow the economy and 
reduce unemployment 
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PERSPECTIVE 

MTSF 

COGTA 

LGTAS 

PEGDP (PGDS) 

GREATER GIYANI 




Become Financial viable 

Institutional 

Building of a 
developmental state 
including improving of 
public services and 
strengthening democratic 
institutions 




Good governance and 
organisational excellence 






Sustainable services and 
infrastructure development 


Comprehensive rural 
development strategy 
linked to land and 
agrarian reform and food 
security 

Building the 
Developmental State in 
Provincial and Local 

Government that is 
efficient, effective and 
responsive 


Promote rural development, 
food security and land 
reform in order to spread the 
benefits of economic growth 
beyond the urban areas 

Spatial planning, rural 
development and 
environmental management 


Intensify the fight against 
crime and corruption 

Strengthen 

Accountability and Clean 
Government 

Improve national and 
provincial policy, support 
and oversight to local 
government 

Raise the effectiveness and 
efficiency of the 
developmental state by way 
of effective organisation 
structuring and recruiting, 
targeted training and the 
building of a culture of 
service and responsibility, 
integrated development 
management; and co- 
operation between all 
organisations in the 

Good governance and 
institutional excellence 
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PERSPECTIVE 

MTSF 

COGTA 

LGTAS 

PEGDP (PGDS) 

GREATER GIYANI 





development process 


Learning and 
Growth 

Pursuing African 
advancement and 

enhanced international 
cooperation 

Strengthening of skills 
and human resource 

base 

Improving the 
Developmental 

Capability of the 

Institution of Traditional 
Leadership. 

Build clean, responsive 
and accountable local 
government 


Improved human resources 


Improve functionality, 
performance and 
professionalism in 
municipalities 
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Local Government: Municipal Performance Regulations R805( 2006) prescribes five Key Performance 
Areas that relates to the Five Year Local Government Strategic Agenda. The aim of these Performance 
Areas is to facilitate ease of all Government planning and performance management . The table below 
indicates how the Greater Giyani Municipality’s Strategic Objectives was aligned to the five Key 
Performance Areas. 


Table 2(d) Strategic alignment with Strategic Agenda KPAs 


Strategic Agenda KPA 

Strategic Objectives 

Spatial Rationale 

Spatial planning, rural development and 

environmental management 

Municipal Transformation and Organisational 

Development 

Improved human resources 

Basic Service Delivery 

Quality life for all 

Sustainable service and infrastructure 

development 

LED 

Grow the economy and reduce 

unemployment 

Municipal Financial Viability and 

Management 

Become financially viable 

Good Governance and Public Participation 

Good governance and organisational 

excellence 


2.6.3 Objective Attainment 

Objectives reflect what an organisation wants to achieve. Strategies or tactics are developed on how the 
organisation plans to achieve these objectives. Through this the strategic intent is operationalised. 

The following strategies to achieve the Strategic Objectives have been developed: 
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Table 2(e): Objective Strategies 


Strategic Objectives 

Short, Medium, Long Term strategies 

Improved quality of life 

S: Community satisfaction survey 

M and L: Implement outcomes of survey 

Become financially viable 

S: Introduction of development levy, improvement of 
billing system, extension of billing in township and 
villages, enforcement of credit control and debt collection 
policy 

M: Continuous collection, maintain billing system, 
continuous extension of billing 

L: Continuous collection, maintain billing system, 
continuous extension of billing 

Grow the economy and reduce 
unemployment 

S: Completion of unfinished LED projects, 
operationalisation of processing plant, construction of 
packhouse, providing LED project support and sourcing 
of funds, conducting of feasibility studies 

M: Continuous support through training and capacity 
building, sourcing of funds, establishing of strategic 
partnerships, 

L: Continuous support, expansions of projects, engaging 
in exchange programmes, establishment of similar 
projects in other areas, status quo reports 

Spatial planning, rural development and 
environmental management 

S: Accelerate service delivery in exchange for land 

M and L: Acquisition of land for development 

Sustainable services and infrastructure 
development 

S: Develop integrated waste management system 

M: Development and implementation recycling 
programmes 

L: Implementation and review of waste management 
system 

Good Governance and Organisational 
Excellence 

S: Establishment of internal audit unit, timeous, correct 
and audited reporting 

M and L: Timeous, correct and audited reporting 
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Strategic Objectives 

Short, Medium, Long Term strategies 

Improved Human Resources 

S: Filling of critical positions 

M: Ensure that all posts filled are in line with skills needs 
per post, develop retention plan 

L: Retention of skilled personnel (incentives) 


2.6.4 Operational Strategies 


Programmes were unpacked and aligned to the strategic objectives. This ensures total alignment of the 
operation of the municipality with its strategic intent. Strategies were further developed to ensure that 
programmes directly contribute to the success of the strategies objectives and therefore the strategic 
intent of the municipality. The following table depicts the operational strategies for the municipality: 
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Table 2(f): Operational Strategies 


Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Community 

Quality of life for 

HIV/ AIDS 

To reduce the HIV/Aids 


all 

program 

infection rate 

Community 

Quality of life for 

Indigent 

To ensure appropriate 


all 

Management 

government funds are 
utilised to provide 
services to indigent 
households. 

To ensure that 
households that qualify 
as indigent households 
are registered on the 
indigent registers of the 
municipality 


Short Term 
Strategies 

Establish baseline on 
HIV/Aids infection 
rate. Coordinate and 
participate in District, 
Provincial and 
National initiatives. 
Facilitate meetings 
with stakeholders 
(councilors, ward 
committees, CDWs) 
on HIV/Aids to create 
awareness 

Identification of 
indigents households. 
Confirmation and 
registration of indigent 
households. Annual 
review of indigent 
register 


Medium Term Strategies 


Continuously updating of 
baseline on HIV/Aids 
infection rate. Coordinate 
and participate in District, 
Provincial and National 
initiatives. Facilitate 
meetings with stakeholders 
(councilors, ward 
committees, CDWs) on 
HIV/Aids to create 
awareness 


Review and updating of 
indigent register 


Long Term Strategies 


Continuously updating of 
baseline on HIV/Aids 
infection rate. Coordinate 
and participate in District, 
Provincial and National 
initiatives. Facilitate 
meetings with 
stakeholders (councilors, 
ward committees, CDWs) 
on HIV/Aids to create 
awareness 


Review and updating of 
indigent register 
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Perspective 


Community 


Community 


Strategic Programme Objective 

Objective Programme 
s 

Quality of life for Sports and To ensure a healthy 

all recreation environment and 

healthy lifestyles by 
promotion of sports and 
recreation and by 
rendering services 
closer to communities 


Quality of life for Arts and To preserve culture 

all Culture through functional arts 

and culture centers 


Short Term Medium Term Strategies 

Strategies 


Facilitate the 
implementation 
provincial and district 
sports and recreation 
initiatives. Five hubs 
are fully functional 
with hub coordinators 
and development or 
other codes. Two 
sport fields upgraded 
and Thusong services 
centers are fully 
functional. 

Resuscitate Arts and 
Culture center and 
appoint a center 
manager and 
administrators. 
Coordinate Arts and 
Culture 

programmes/projects 
and data collection in 
all the villages and 
township 


Facilitate the 

implementation provincial 
and district sports and 
recreation initiatives. 
Ensure five hubs 
development and other 
sporting codes are 
introduced. Three sports 
fields upgraded and 
Thusong service centers 
are fully functional. 


Networking and marketing 
of different community arts 
and culture works 


Long Term Strategies 


Facilitate the 

implementation provincial 
and district sports and 
recreation initiatives. 
Teams development and 
sport promotion at ward 
level and talent search. 


Ongoing networking and 
marketing of community 
arts and culture works 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Community 

Quality of life for 
all 

Library 

Services 

To increase accessibility 
and utilisation of 
libraries 

Information 

management. 

Technologically 

innovations 

Update information in 
library, rotation of library 
material. Awareness 
creating to community to 
make use of library and 
motivate them to read 

Update information in 
library, rotation of library 
material. Awareness 
creating to community to 
make use of library and 
motivate them to read 

Community 

Quality of life for 
all 

T raffic and 
Licensing 

To ensure safety of the 
community on roads 
through roadworthy and 
licensed vehicles and 

licensed drivers 




Community 

Quality of life for 
all 

Vulnerable 

Groups: 

Youth 

To ensure quality of life 
for youths 

Coordinate and 
participate in district, 
provincial and 
national youth 
initiatives. 

Coordinate and participate 
in district, provincial and 
national youth initiatives. 

Coordinate and participate 
in district, provincial and 
national youth initiatives. 

Community 

Quality of life for 
all 

Vulnerable 

Groups: 

Gender 

To increase gender 
equality in the 

municipality and forums 
and promoting gender 
equality in the 

community 

Coordinate and 
participate in district, 
provincial and 
national gender 
initiatives. Conduct 
gender awareness 
campaigns 

Coordinate and participate 
in district, provincial and 
national gender initiatives. 
Conduct gender awareness 
campaigns 

Coordinate and participate 
in district, provincial and 
national gender initiatives. 
Conduct gender 
awareness campaigns 
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Programme Objective 


Perspective 

Strategic 

Objective 

Programme 

s 

Community 

Quality of life for 
all 

Vulnerable 

Groups: 

Disability 

Financial 

Grow the 
economy and 
halve 

unemployment 

LED 

Financial 

Grow the 
economy and 
halve 

unemployment 

Marketing 

Financial 

Grow the 
economy and 
halve 

unemployment 

Economic 

Strategic 

Partnerships 


To improve the well- 
being of people with 
disabilities 


To alleviate poverty 
through LED projects 
and initiatives 


To market the 
municipality locally and 
internationally 


To establish economic 
strategic partnerships to 
ensure economic 
growth 


Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Establish baseline on 
disabled people. 
Coordinate and 
participate in District, 
Provincial and 

National initiatives for 
disabled people 

Continuous update of 
information of disabled 
people. Coordinate and 
participate in District, 
Provincial and National 

initiatives for disabled 
people 

Continuous update of 
information of disabled 
people. Coordinate and 
participate in District, 
Provincial and National 

initiatives for disabled 
people 

Prioritise LED projects 
in LED Strategy that 
will ensure increase in 
job creation. Develop 
partnerships for 
funding. Ensure that 
projects are budgeted 
for. Revival of LED 

Forum 

Prioritise LED projects in 

LED Strategy that will 
ensure increase in job 
creation. Develop 
partnerships for funding. 
Ensure that projects are 
budgeted for. 

Prioritise LED projects in 
LED Strategy that will 
ensure increase in job 
creation. Develop 
partnerships for funding. 
Ensure that projects are 
budgeted for. Business 
skills training for co- 
operatives 

Promotion and 
marketing of the 
municipality through 
various marketing 
tools 

Promotion and marketing of 
the municipality through 
various marketing tools 

Promotion and marketing 
of the municipality through 
various marketing tools 

Investigate and 
establish possible 
partnerships with 
external organisations 
to increase economic 
growth 

Investigate and establish 
possible partnerships with 
external organisations to 
increase economic growth 

Investigate and establish 
possible partnerships with 
external organisations to 
increase economic growth 
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Programme Objective 


Perspective 

Strategic 

Objective 

Programme 

s 

Financial 

Become 

financially 

viable 

Budget 

Financial 

Become 

financially 

viable 

Billing, 

Revenue and 

Credit control 

Financial 

Become 

financially 

viable 

Expenditure 

Management 

Financial 

Become 

financially 

viable 

Supply Chain 
Management 

Financial 

Become 

financially 

viable 

Asset 

Management 


To ensure a sound 
budget compliant to 
legislation 

To increase revenue 
and ensure effective, 
accurate and efficient 
billing system and credit 
control to become 
financially viable 


To effectively manage 
the financial affairs of 
the municipality 


To acquire goods and 
services from the right 
suppliers in line with 
supply chain 
management policies at 
threshold values. 

To ensure accurate 
management of 
inventory and assets of 


Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Develop and 
implement timetable 
for budget 

Develop and implement 
timetable for budget 

Develop and implement 
timetable for budget 

Collection and update 
of customer 
information. 
Implementation of 

revenue 

enhancement 
strategies and credit 
control policy 

Continuous updating of 
customer information. 
Implementation of revenue 
enhancement strategies 
and credit control policy. 
Review of revenue 
enhancement strategy and 
credit control and tariff 
policies 

Collection and update of 
customer information. 
Implementation of 
revenue enhancement 
strategies and credit 
control and tariff policy 

Monthly variance 
analysis report. 
Implement measures 
in improve where 
necessary 

Monthly variance analysis 
report. Implement 
measures in improve where 
necessary 

Monthly variance analysis 
report. Implement 
measures in improve 
where necessary 

Implementation SCM 
Policy. Enforcement 
of compliance by Bid 
Committee 

Review and Implementation 
SCM Policy. Enforcement of 
compliance by Bid 

Committee 

Review and 

Implementation SCM 

Policy. Enforcement of 
compliance by Bid 
Committee 

Physical asset 
verification. 

Balancing inventory 

Physical asset verification. 
Balancing inventory registry 

Physical asset verification. 
Balancing inventory 
registry 


95 



Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 




council 

registry 



Financial 

Become 

financially 

viable 

Insurance 

To curb the risk of 
Council's exposure 




Financial 

Become 

financially 

viable 

Reporting 

To ensure correct 
reporting within 

legislative timeframes 

Develop and 
implement timetable 
for reporting 

Develop and implement 
timetable for reporting 

Develop and implement 
timetable for reporting 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Free Basic 
Services 

To ensure all indigent 
households have 

access to free basic 

services 

Review and update 
indigent register 

Continuous updating of 
indigent register 

Continuous updating of 
indigent register 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Accessible 

services: 

Water and 

Sanitation 

Services 

To ensure that all 

households have 

access to water and 

sanitation services 



All households have 

access to water and 
sanitation by 2014 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Accessible 

services: 

Electrification 

To ensure that all 

households have 
access to electricity 



By 2014 all communities 
have access to electricity 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Accessible 

services: 

Waste 

management 

To ensure a safe and 
healthy environment by 
minimising waste and 
pollution. To ensure 
that all households have 

access to waste 

removal 

Backlog reduction by 
25%. Build 
partnerships with 
recyclers and 
community members 

Backlog reduction by 35%. 
Build partnerships with 
recyclers and community 
members 

Backlog reduced by 40%. 
Waste and pollution 
minimised 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Roads and 

stormwater 

To ensure that all GGM 

communities have 

access to roads and 

stormwater 

All roads in CBD are 

mobile 

Complete tarring of roads in 
CBD 

All street be tarred by 

2014 in CBD and 
townships and through 
road constructed to 
Shongoni Gate 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 

and 

upgrading 

To ensure maintenance 
and upgrading of 

municipal assets 

Develop Infrastructure 
Asset Management 
Plan. Expenditure on 
infrastructure 
maintenance is in line 

with national norms 
and standards by 

2011. 

Renovation of main 

offices 

Functionality assessment 
for all infrastructure. 
Expenditure on 
infrastructure maintenance 
is in line with national norms 
and standards by 201 1 . 
Erection of Council 

Chambers 

Maintenance and 
upgrading of municipal 
assets according to 
Infrastructure Asset 
Management Plan. 
Expenditure on 
infrastructure 
maintenance is in line with 

national norms and 
standards by 201 1 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 

and 

upgrading: 
Water and 

Sanitation 


Not service authority 

Not service authority 

Not service authority 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 

and 

Upgrading: 

Electricity 

To ensure proper 
maintenance of public 
lighting and electricity in 
municipal buildings. To 
facilitate project 
prioritisation for Eskom 

Audit on functionality 
of public lighting. 
Continuous 
maintenance of public 
lighting and electricity 
in municipal buildings 

Audit on functionality of 
public lighting. Continuous 
maintenance of public 
lighting and electricity in 
municipal buildings 

Audit on functionality of 
public lighting. 

Continuous maintenance 
of public lighting and 
electricity in municipal 
buildings. Investigate 
possibility of becoming 
service authority for 
electricity. Ensure that 
every street corner have 
public lighting. High mast 
lights in all villages 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 

and 

upgrading 
Roads and 

Stormwater 

To effectively and 
efficiently maintain 
roads and storm water 

services 

Develop 

maintenance plan and 
implement 

Review and implement 
maintenance plan 

Review and implement 
maintenance plan 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 
of Sports 

Fields and 

Stadiums 

To ensure that sports 
fields and stadiums are 
upgraded and 
maintained 

Maintenance and 
upgrading of sports 
facilities 

Maintenance and 
upgrading of sports facilities 

Maintenance and 
upgrading of sports 
facilities 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 
of municipal 
buildings 

To ensure that 
municipal buildings are 
well maintained to a 
safe working 
environment 

Routine inspection of 
all municipal 
buildings. Develop 
maintenance plan and 
maintain buildings 

Continuous maintenance of 
municipal buildings 

Continuous maintenance 
of municipal buildings 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Maintenance 

of 

Community 

facilities 

To ensure that all 
community facilities are 
maintained 

Routine inspection 
and maintenance of 
community facilities 

Routine inspection and 
maintenance of community 
facilities 

Routine inspection and 
maintenance of 
community facilities 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Housing 

To ensure that all 

households have 

access to proper and 
safe tenure 

Establish status quo 
of housing needs 
within the municipal 
area. Completion and 
Implementation of 
housing needs 
register collation 

Update housing need 
database. Liaise and 
negotiate with DLG&H to 
allocate housing units to 
eradicate backlog 

Update housing need 
database. Liaise and 
negotiate with DLG&H to 
allocate housing units to 
eradicate backlog 

Institutional 

Sustainable 

services and 

infrastructure 

development 

Municipal 

Infrastructure 

Grant 

To ensure optimum 
utilisation of MIG 

Projects costed and 
prioritised ito 
strategies of the 
district area. Project 
plans approved and 
monitored 

Monitoring of projects plans 
to ensure that MIG is spent 
accordingly 

Monitoring of projects 
plans to ensure that MIG 
is spent accordingly 

Institutional 

Spatial 

planning, rural 

development 

and 

environmental 

management 

IDP 

To compile and 
package IDP document 
as per guide framework 
. To review drive and 
monitor implementation 
of the IDP for 

sustainable 

development 

Ensure that review of 

IDP is conducted 
according to IDP 
process plan, 
strategies, budget and 
projects are aligned 
and that IDP is a five 
year document. 

Ensure that all the 

necessary 

Ensure that review of IDP 
is conducted according to 

IDP process plan, 
strategies, budget and 
projects are aligned and 
that IDP is a five year 
document. Ensure that all 
the necessary 
documentation is included 

in the IDP document and 

Ensure that review of IDP 
is conducted according to 
IDP process plan, 
strategies, budget and 
projects are aligned and 
that IDP is a five year 
document. Ensure that all 
the necessary 
documentation is included 

in the IDP document and 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 





documentation is 
included in the IDP 

document and that 

the IDP is in 

accordance with the 
DPLG Credible IDP 
Checklist 

that the IDP is in 
accordance with the DPLG 
Credible IDP Checklist 

that the IDP is in 

accordance with the 

DPLG Credible IDP 

Checklist 

Institutional 

Spatial 

planning, rural 

development 

and 

environmental 

management 

Spatial 

Development 

Planning 

To guide development 
towards a sustainable, 
equitable & 
economically viable 
municipal area 

Identification of 

suitable land for 
development 
according to SDF . 
Monitor and ensure 
that development take 
place according to 
SDF. Implementation 
of strategies in SDF 

Identification of suitable 

land for development 

according to SDF . Monitor 
and ensure that 

development take place 
according to SDF. 

Implementation of strategies 
in SDF 

Identification of suitable 
land for development 
according to SDF 
Monitor and ensure that 
development take place 
according to SDF. 

Implementation of 

strategies in SDF 

Institutional 

Spatial 

planning, rural 

development 

and 

environmental 

management 

Land Use 

To ensure coordinated 

and harmonious land 
development through 
efficient land use 
management and 
control 

Identification of and 
negotiation for land 
for further 
development. 

Identification of and 
negotiation for land for 
further development. 

Identification of and 
negotiation for land for 
further development. 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Institutional 

Spatial 

Town 

To ensure coordinated 


planning, rural 

development 

and 

environmental 

management 

Administratio 
n (CBD and 
Townships) 

development 

Institutional 

Spatial 

Building 

To ensure that all 


planning, rural 

development 

and 

environmental 

management 

Control 

housing and 
development 
construction complies to 
national building 
regulations and SANS 
standards 

Institutional 

Spatial 

Environment 

To provide a clean, 


planning, rural 

al and Waste 

healthy and safe 


development 

and 

environmental 

management 

Management 

environment 


Short Term Medium Term Strategies 

Strategies 


Monitor and take Monitor and take action to 
action to reduce reduce building without 

building without approval in proclaimed 

approval in areas, 

proclaimed areas. 


Ensure facilities and Ensure that all illegal 
equipment is provided activities are addressed 
for officials. Ensure 
that all illegal activities 
are addressed 


Ensure educational 
campaigns and 
awareness 
campaigns are 
conducted in all 91 
villages and the 
township. Ensure that 
50% of the systems, 
policies and bylaws 
are in place and 
implemented 


Ongoing education and 
awareness. 40% of the 
bylaws are implemented 
Ensure that 50% of the 
systems, policies and 
bylaws are in place and 
implemented 


Long Term Strategies 


Monitor and take action to 
reduce building without 
approval in proclaimed 
areas. 


Ensure that all illegal 
activities are addressed 


Ongoing education and 
awareness. 10% 
remaining bylaws are 
implemented 
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Perspective 


Institutional 


Institutional 


Institutional 


Institutional 


Strategic 

Objective 

Programme 

s 

Programme Objective 

Spatial 

planning, rural 

development 

and 

environmental 

management 

Cemeteries 

Extended and 

increased land 
availability of cemetery 
sites 

Spatial 

planning, rural 

development 

and 

environmental 

management 

Disaster 

Management 

To prevent loss of lives 
and infrastructure due to 

disasters 

Good 

governance and 

organisational 

excellence 

Cooperative 

governance 

To establish and 
develop sustainable 
partnerships to ensure 
economic growth in the 
district 

Good 

governance and 

organisational 

excellence 

Customer 

Relations 

Management 

To render services to 

stakeholders and 

customers in and 

efficient and effective 

manner 


Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Develop strategy and 
plan to obtain land 
from traditional 

authorities 

Investigate and promote 
alternative burial methods 

Promotion of alternative 

burial methods 

Ensure coordination 

of all disaster 
management 
processes with MDM. 
Ensure Preparedness 
of possible disasters 
according to disaster 
management plan 

Ensure coordination of all 
disaster management 
processes with MDM. 

Ensure Preparedness of 
possible disasters according 
to disaster management 
plan 

Ensure coordination of all 
disaster management 
processes with MDM. 
Ensure Preparedness of 
possible disasters 
according to disaster 
management plan 

Develop stakeholder 
relations strategy. 

From strategy 
develop plans to 
ensure sustainable 
relationships with all 
stakeholders 

Implement strategy and 
plan 

Implement strategy and 
plan 

Implementation of 
customer care 
management system. 
Address complaints 
according to service 
standards 

Implementation of customer 
care management system. 
Address complaints 
according to service 
standards 

Implementation of 
customer care 
management system. 
Address complaints 
according to service 
standards 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Good 

governance and 

organisational 

excellence 

Communicati 

on 

To manage 

communication outside 
the municipality 
effectively and efficiently 

Review 

communication 
strategy after State of 
the Nation and 
Provincial Address. 

Ensure that all 
communication is in 

accordance with 

communication 
strategy and policy 

Review communication 
strategy after State of the 
Nation and Provincial 

Address. Ensure that all 
communication is in 

accordance with 
communication strategy and 
policy 

Review communication 
strategy after State of the 
Nation and Provincial 

Address. Ensure that all 
communication is in 

accordance with 
communication strategy 
and policy 

Institutional 

Good 

governance and 

organisational 

excellence 

Imbizos 

Create a platform for 
community participation 

Community 

mobilisation. 

Educating community 
members 

Promote structured 
participation 

Maintenance of the 
culture of participation 

Institutional 

Good 

governance and 

organisational 

excellence 

CDWs 

To ensure effective and 

efficient communication 
with communities 

Ensure effective 

utilisation of CDWs 

Ensure effective utilisation 

of CDWs 

Ensure effective utilisation 

of CDWs 

Institutional 

Good 

governance and 

organisational 

excellence 

Events 

Management 

To ensure well 

coordinated events that 
sells the image of the 
organisation 

Ensure that all events 
are arranged 
effectively and 
efficiently 

Ensure that all events are 
arranged effectively and 
efficiently 

Ensure that all events are 
arranged effectively and 
efficiently 

Institutional 

Good 

governance and 

organisational 

excellence 

Traditional 

Leaders 

To establish a good 
relationship with 
traditional leaders 

Relationship building 
with traditional 

leaders 

Establishment of Traditional 

Leaders Forum 

Relationship building with 
traditional leaders 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Good 

governance and 

organisational 

excellence 

Public 

Participation 
and Ward 

Committees 

To increase 

communication and 
participation by 
community in 
governance issues 

To budget for the 
allocation of cell 
phone units to all 
ward committee 
members. Develop 
ward committee 
meeting schedule in 
consultation with ward 

councilors 

To ensure that ward 

committee members are 
provided with cell phone 
units for communication 
purposes. Provide 
administrative support to all 
ward committees 

To improve the allocation 
of communication 
systems to ward 
committee members to 

enable them to 

communicate with 

relevant stakeholders. To 

ensure that ward 

committees are functional 
and also able to report 
back to communities 

Institutional 

Good 

governance and 

organisational 

excellence 

IT 

To ensure effective and 
efficient organisation 
through proper 
functioning and 
maintenance of ICT 
systems. 

Audit on infrastructure 
network, hardware 
and software. Budget 
for additional 
personnel and 
information 
technology capacity 

Integration and 
operationalisation of all 
systems. Continuous audit 
on software. Ensure data 
management capacity 

Integration and 
operationalisation of all 
systems. Continuous 
audit on software. Ensure 
data management 
capacity 

Institutional 

Good 

governance and 

organisational 

excellence 

Internal Audit 

To ensure compliance 
to policies, SDBIP, PM, 
Legislation and 
Regulations 

Establish fully fledge 
internal audit unit. 

Draw up internal audit 
programme 

Conduct internal auditing, 
draw up audit report. 
Implement audit findings 

Conduct internal auditing, 
draw up audit report. 
Implement audit findings 

Institutional 

Good 

governance and 

organisational 

excellence 

Risk 

Management 

To ensure that risks 
within the municipality 
are addressed 

Review Risk 
Assessment Report, 
Prioritise high risks, 
revise three year 
implementation plan, 

Review Risk Assessment 
Report, Prioritise high risks, 
revise three year 
implementation plan, 

Review plan to assist 

Review Risk Assessment 
Report, Prioritise high 
risks, revise three year 
implementation plan, 
Review plan to assist 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 





Review plan to assist 
departments in 
addressing queries 

departments in addressing 
queries 

departments in 
addressing queries 

Institutional 

Good 

governance and 

organisational 

excellence 

Policies and 
By-laws 

To ensure compliance 
to regulations, by-laws 
and policies 

Reviewing of existing 
policies, developing 
new policies 

Updating existing policies 
and by-laws 

Updating existing policies 
and by-laws 

Institutional 

Good 

governance and 

organisational 

excellence 

Fraud and 
Anti 

Corruption 

Implementati 

on 

To prevent fraud and 
corruption 

Implementation of 

Fraud and Anti- 
corruption Strategy. 
Promotion of whistle 
blowing 

Implementation of fraud and 
anti-corruption strategy. 
Promotion of Whistle 

Blowing 

Review of Fraud and Anti- 
corruption strategy and 
policy 

Institutional 

Good 

governance and 

organisational 

excellence 

Administratio 

n/Auxiliary 

To ensure effective and 
efficient organisation 
through proper control 
by Administration 

Budget for Electronic 
record management 
system. Evaluation 
and monitoring of 
telephone control 
system. 

Ensure that records are 
recorded electronically. 
Evaluation and monitoring 
of telephone control system. 

Provision of office 
accommodation, Secured 
Registry. Ensure that 
records are recorded 
electronically 

Institutional 

Good 

governance and 

organisational 

excellence 

Fleet 

Management 

To ensure effective and 
efficient management of 
fleet 

To develop logistical 
system, identify need 
in consultation with 
departments 

Purchase and control 

council fleet 

Ensure that there is 
efficient usage of council 
fleet 


105 




Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

1 

Institutional 

Good 

governance and 

organisational 

excellence 

Security 

Services 

To ensure a safe and 
secure working 
environment 

Conduct security 
needs investigation 

Ensure sufficient allocation 
of security personnel and 
that proper training takes 
place 

Ensure that security 
personnel are able to 
secure all council 
buildings 

1 

Institutional 

Good 

governance and 

organisational 

excellence 

Human 

Resource 

Management 

To ensure a focused 
and disciplined 
workforce 

Budget for the 

upgrading of the HR 
System. Develop 

staff plan to strategic 
posts. Ensure that 
staff plan is discussed 
during budgeting 

process 

Ensure training of HR 
personnel to use the 
system. Gradually fill 

strategic vacant posts on 
the organisation structure 

Ensure capturing of HR 
information. Gradually fill 
strategic vacant posts on 
the organisation structure 

! 

Institutional 

Good 

governance and 

organisational 

excellence 

Labour 

Relations 

To ensure a 

transparent, efficient 

and effective 

organisation 

Resource the Labour 

Relations Office 

Train the line managers on 
handling of disciplinary 
issues and to also enter into 
working relations with 
municipalities within the 
district 

To improve workplace 
relations and minimise the 

use of external service 
providers to handle labour 
issues 

1 

Institutional 

Good 

governance and 

organisational 

excellence 

OHS 

To maintain and 
improve 

on the occupational 
health and safety 
system. To conduct 

OHS Risk Assessment 
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Perspective 

Strategic 

Objective 

Programme 

s 

Programme Objective 

Short Term 
Strategies 

Medium Term Strategies 

Long Term Strategies 

Institutional 

Good 

governance and 

organisational 

excellence 

Employment 

Equity 

To ensure employment 
equity in the 

organisation 

Annual review of 
employment equity 
plan and submit to 
Department of 

Labour. Ensure that 
employment equity is 
taken into 

consideration when 

vacancies are filled 

Annual review of 

employment equity plan and 
submit to Department of 
Labour. Ensure that 

employment equity is taken 
into consideration when 

vacancies are filled 

Annual review of 

employment equity plan 
and submit to Department 
of Labour. Ensure that 
employment equity is 
taken into consideration 

when vacancies are filled 

Learning and 
Growth 

Improved 

Human 

Resources 

Capacity 
building and 
Training 

To align training within 
the municipality to 
improve service 
delivery. To draft, 
finalize & submit 

WSP to LGSeta & 
implement 

Conduct skills audit 
and review WSP and 
training programme. 
Awareness on 

available bursaries 

Implementation of WSP, 
training according to 

identified prioritised skills 
gaps. Provide bursaries to 
council employees who had 
applied for bursaries and to 
also disseminate the 

bursary information to all 
council employees 

Continuous training and 
development according to 
WSP, training programme 
and identified prioritised 
gaps to build a skilled 
workforce 
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PHASE 3: PROJECTS 
3.1 INTRODUCTION 

Projects are identified through the following: 

• Needs experienced by the community and councilors in their areas or villages 

• Municipal Departments and officials from departmental plans, sector plans, specialist studies and maintenance 
programmes 

• Strategic planning exercises might identify projects of strategic importance 


The municipality must ensure that projects are in line with principles, objectives and strategies of the municipality. 
Also due to limited financial and human resources it is necessary that project proposals be prepared in order to assist 
the municipality to ensure transparent and realistic distribution of resources between priority issues and routine 
expenditure. It is also necessary that the community is involved in the planning of projects to ensure that planned 
projects are in line with community needs as well as that the community accepts ownership of projects. Public 
participation is also necessary to avoid bias to certain community groups. Public participation could be achieved 
through the IDP Representative Forum. 

The following projects were identified through community consultation: 
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GREATER GIYANI DRAFT PROJECTS 

NO 

Name of Project 

Source of 
funding 

Location 

Total 

Budget 

FINANCIAL YEAR 

2010/2011 

2011/2012 

2012/2013 

A 

(i) 

GREATER GIYANI MUNICIPALITY PROJECTS 

TECHNICAL SERVICES 

(Roads & Storm Water ) 









01 

Completion of Giyani Section F upgrade from 
gravel to tar. (4. 1km) 

MIG 

Giyani Section F 

10, 000, 000 

7, 500, 000 

2,500,000. 


02 

Giyani Section A, Rehabilitation of streets 

MIG 

Giyani Section A 

4, 800, 000 

4, 800, 000 



03 

Widening of streets CBD(2.5km) 

MIG 

CBD 

10, 000, 000 

750, 000 

5, 000,000 

4,300,000. 

04 

Shikhumba upgrade from gravel to tar (1 ,5km) 
and access to graveyard. 

MIG 

Shikhumba 

5, 000, 000 

4,000,000. 

1,000,000 


05 

Khashane and Kheyi access roads to graveyards. 

MIG 

Khashane and Kheyi 

3, 500, 000 

3, 000, 000 

500, 000 


06 

Upgrading from gravel to tar in Section E.(4km) 

MIG 

Giyani Section E 

11, 000, 000 

5, 500, 000 

5, 500, 000 


07 

Regraveling of Mbaula access road to the grave 
yard. 

MIG 

Mbaula 

1, 500, 000 


1, 500, 000 


08 

Regravelling of Mphagani access Road to the 
graveyard. 

MIG 

Mphagani 

2, 500, 000 


2, 500, 000 


09 

Giyani Cemetery Access Road 

Own Revenue 

14C 

2, 000,000 



2,000,000 

10 

Ngove Taring Street 

MIG 

Ngove 

6 ,000,000 



6 ,000,000 
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11 


MIG 


4 ,8M 




2KM and 0,5KM access to graveyard 




4,oiVi 

12 

Nkurhi access Road 3KM regravelling 

MIG 

Nkurhi 

6.6M 



3.6M 

13 

Sikhunyani upgrading gravel to tar 3KM and 
0,5KM access to graveyard 

MIG 

Sikhunyani 

6.6m 



6,6M 

(ii) ELECTRIFICATION 

01 

Installation of streets lights 

MIG 

Section E 

2, 500, 000 


2, 500, 000 


01 

Dzingidzingi - 166 

Dzingidzingi 






02 

Ndhambi - 398 

Ndhambhi 






03 

Siyandhani - 359 

Siyandhani 






04 

Babangu - 153 

Babangu 






05 

Zamani - 31 1 

Zamani 






Total amount budgeted for electrification of the five villages is R25, 000, 000 R10, 000, 000 R15, 000, 000 

B COMMUNITY SERVICES 

(i) LICENSING 

01 

Upgrading of vehicle testing centre to grade A 

Own revenue 

Section A 

2, 000, 000 

2, 000, 000 



02 

New testing ground phase 2 

Own revenue 

Section A 

3,100,000 

3m 

100,000 


(ii) SPORT, ARTS AND CULTURE 


01 

Giyani Stadium Upgrading 

Own revenue 

Section A 

29, 000, 000 


10, 000, 000 

19, 000, 000 

02 

Completion of Muyexe Sport Centre 

MIG 

Muyexe 

4, 400, 000 

3,000,000 

1,400,000. 


03 

Street naming. 

Own revenue 

CBD 

300,000 

300,000 



(iii) ENVIRONMENTAL HEALTH AND SOCIAL DEVELOPMENT 
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01 

Refuse transfer stations (to be stationed at yani, 
Dzingidzingi, Ngove 

Own revenue 

2 villages 

2,500.000 

1, 500,000 

1,000,000 


02 

Landfill site development. 

MIG 

Ngove 

40,000,000 


2,5000,000 

15,000,000 

03 

Skip Bins (10) and Skip Truck (To be strategically 
positioned at Masingita mall, Shoprite, Mabunda 
bottlestore and hardware, Taxi rank, Mopani 

Spar, Pick and pay, Chachulani, Makhoma, 

Friendly and KFC) 

Own revenue 

CBD 

5,000,000. 

1,500,000 

1, 000, 000 

2,500,000 

04 

Compactor Trucks. (4) 

Own revenue 

CBD 

6,000,000 

3,000,000 


3,000,000 

C STRATEGIC MANAGEMENT, LED AND PLANNING 

(i) LED 

01 

Tourism Information centre Phase 2 

OWN REVENUE 

Kremetart 

6, 000, 000 

5m 

1m 


02 

GGNRDP 

Own revenue 

Dzumeri/Hlaneki 

200,000 

200,000 



03 

Nsami dam development (feasibility study) 

Own revenue 

Makosha 

200,000 

200,000 



04 

CBD:market stalls 

MIG 

CBD 

600,000. 

600,000 



05 

Construction of market stall 

MIG 

Ndhambi 

400,000 

400,000. 



06 

Refurbishment of Siyandhani landing strip 

Own revenue 

Siyandhani 

600 -000 


250 000 

350 000 

07 

Establishment of tomato processing facility 
(feasibility study) 

Own 

Giyani 

250 000 



250 000 

08 

Establishment of maize processing plant 
(feasibility studies) 

Own revenue 

Giyani 

250 000 



250 000 

09 

Baleni 


Shawela 





10 

Mthimkhulu 


Mbaula 






Ill 


11 



Thomo 





\ ingnwazi 






12 

Kruger National Park 


Kruger 





13 

Master Plan 


Giyani 

500 000 




SPATIAL PLANNIN G 

01 

Servicing of sites 

Own revenue 

Section A, B, D, 
E&F 

5, 000 000 



5, 000 000 

02 

Acquision of land 

Own revenue 

Giyani 

4,5M 


4,5M 


03 

GIS 

Own revenue 

Giyani 

1,000 000 



1,000 000 

04 

Township Establishment 

Own Revenue 

Giyani 

5M 




D. CORPORATE SERVICES 


01 

Construction of civic centre; phase II 

Own Revenue 

CBD 

30, 000, 000 

6, 602, 050 

11,698,975 

11,698,975 

02 

Construction of change rooms 

Own revenue 

Section c 

250,000. 

200,000. 



GGM PROGRAMMES 

NO 

Name of Project 

Location 


FINANCIAL YEAR 

2010/2011 

2011/2012 

2012/2013 

OFFICE OF THE SPEAKER 

01 

Public Meetings and Campaigns 

Giyani 


95,000 

102,000 

108,018 

02 

Ward committee expenses 

Giyani 


2,473,000 

564,000 

597,276 

03 

Training of Councilors 

Giyani 


83,000 

132,000 

139,788 

OFFICE OF THE MA YOR 
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01 






95,310 


you in empowerment 

ui lysns 


lUUjUUU 

yu,uuu 



02 

Gender Support 

Giyani 


93,000 

99,000 

104,841 



03 

HIV & Aids 

Giyani 


95,000 

102,000 

108,018 



04 

Child & Old Age Support 

Giyani 


64,000 

68,000 

72,012 



05 

Traditional Authority Support 

Giyani 


100,000 

56,000 

59,304 



06 

Mayor’s Tournament 

Giyani 


60,000 

63,000 

66,000 



07 

Disability Support 

Giyani 


85,000 

45,000 

47,655 



08 

Event Management 

Giyani 


149,000 

203,000 

214,977 



09 

Communication Related 

Giyani 


807,000 

859,000 

909,681 



MUNICIPAL MANAGER 



01 

Disaster Relief 

Giyani 


159,000 

169,000 

178,971 



02 

Audit 

Giyani 


1,6000,000 

1,566,000 

1,566,349 



COMMUNITY SER VICES 



01 

Sports, Arts and Culture 

Giyani 


139,000 

197,000 

208,623 



02 

Library Outreach 

Giyani 


32,000 

34,000 

36,006 



03 

Indigent Support 

Giyani 


53,000 

56,000 

59,304 



04 

Cemeteries 

Giyani 


42,000 

45,000 

47,655 



05 

Refuse Removal, Town 

Giyani 


2,003,000 

2,134,000 

2,259,906 



TECHNICAL SERVICES 



01 

Free Basic Water 

Giyani 


2,120,000 

2,258,000 

2,391,222 



02 

Free basic electricity 

Giyani 


6,600,000 

3,387,000 

3,586,833 
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STRATEGIC MANAGEMENT 




01 

IDP Related 

Giyani 


85,000 

90,000 

95,310 



02 

LED Support 

Giyani 


300,000 

339,000 

359,001 




CORPORATE SERVICES 


1 

Training of officials 

Giyani 


200,000 

178,000 

188,502 

2 

Training of officials-LG SETA 

Giyani 


290,000 

" 

~ 

3 

Bursaries for officials 

Giyani 


50,000 

27,000 

28,593 

4 

Communications(telephones) 

Giyani 


382,000 

406,000 

429,954 

5 

Legal costs 

Giyani 


424,000 

452,000 

478,688 

6 

Rental equipments 

Giyani 


467,000 

498,000 

527,382 

7 

Stationary 

Giyani 


334,000 

356,000 

377,004 

8 

Uniform (Work Suites) 

Giyani 


371,000 

395,000 

418,305 

9 

Furniture and fittings 

Giyani 


600,000 

734,000 

777,306 

10 

Machinery and equipments 

Giyani 


1,000,000 

1,326,000 

1,404,234 

11 

Purchase of vehicles 

Giyani 


742,000 

790,000 

836,000 

GGM OPERATIONAL PROGRAMME ACTIVITIES 

OFFICE OF THE MA YOR 

NO 

NAME OF THE PROGRAMME 

LOCATION 

2010/11 
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HIV AND AIDS 




01 

LAC Training 

Giyani 

20 000 



02 

HIV/AIDS Testing Strategy and Policy 

development 

Giyani 

35 000 



03 

World Aids Day Celebration 

Giyani 

10 000 



04 

Candle Light Memorial 

Giyani 

15 000 



05 

World Aids Day 

Giyani 

15 000 



YOUTH DEVELOPMENT 



01 

Economic Summit 

Giyani 

15 000 



02 

Youth Strategic Planning 

Giyani 

20 000 



03 

Tender Workshop 

Giyani 

15 000 



04 

Career Awareness 

Giyani 

5 000 



05 

Youth Month 

Giyani 

20 000 



06 

Youth Parliament 

Giyani 

7000 




Youth Consultative Conference 

Giyani 

18 000 



GENDER 



01 

Gender Workshop 

Giyani 

15 000 



02 

Training on Gender Main Streaming 

Giyani 

20 000 
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03 


» * 



women ranei s ueuate 

uiyam 




04 

Women Parliament 

Giyani 

10 000 



05 

Women’s Day Celebration 

Giyani 

30 000 



06 

16 Days Against Women and Children 

Giyani 

8 000 



DISABILITY 



01 

Wellness Day Celebration 

Giyani 

20 000 



02 

International Day of Disability 

Giyani 

15 000 



03 

Workshop on Disability Main streaming 

Giyani 

15 000 



04 

Annual General Meeting 

Giyani 

20 000 



05 

Establishment of Clusters 

Giyani 

15 000 



COMMUNICATION 



01 

Publication of Rito (4 Articles) 

Giyani 

400 000 



02 

Banners (Marketing) 

Giyani 

100 000 



03 

Radio Adverts on Key Municipal 

Programmes 

Giyani 

80 000 



04 

Communication Strategy Review 

Giyani 

60 000 



05 

Marketing 

Giyani 

50 000 



06 

Diaries 

Giyani 

117 000 
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PI/P tilT MA NA GEMENT 




01 

Two Imbizos 

Giyani 

149 000 



COMMUNITY SERVICES 

SPORTS ART AND CULTURE 



01 

Indigenous Games 

Giyani 

30 000 



02 

Arts 

Giyani 

60 000 



03 

Sports Development 

Giyani 

70 000 



04 

Heritage Day Celebration 

Giyani 

17000 



05 

Moral Regeneration 

Giyani 

10 000 



06 

Junior Dipapadi Games 

Giyani 

17 000 



07 

OR Tambo Games 

Giyani 

10 000 



OLD AGED AND CHILD SUPPORT 



01 

Children’s Month Celebration 

Giyani 

10 000 



02 

Old Age Awareness Campaign 

Giyani 

12 000 



03 

Wellness Day Celebration 

Giyani 

15 000 



04 

Grandparents Day 

Giyani 

6 000 



05 

Cultural Activities 

Giyani 

15 000 



06 

Poultry and Woodwork Celebration 

Giyani 

6 000 






STRATEGIC MANAGEMENT, PLANNING AND ECONOMIC DEVELOPMENT 
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01 

Strategic Planning Sessions 

Giyani 

60 000 



02 

Mid-Year and Annual Report 

Giyani 

10 000 



03 

IDP reviews 

Giyani 

15 000 



LED SUPPORT 



01 

Durban Indaba 

Giyani 

100 000 



02 

LED Projects and SMME Support 

Giyani 

100 000 



03 

Workshop, Training and Skills Development 

Giyani 

100 000 









E. PROJECTS FROM MOPANI DISTRICT MUNICIPALITY 

(i) SPATIAL DEVELOPMENT PLANNING) 



NO 

Name of Project 

Location 

Total Budget 

FINANCIAL YEAR 


2010/2011 

2011/2012 

2012/2013 


SDF Review 

Giyani 






Site Demarcation 

Khaxani (150 sites) 

Bon’wani (500 sites) 

Mavalani (500 sites) 

Hlaneki (300 sites) 

Basani (300 sites) 

Mayepu (300 sites) 





(ii) WATER SERVICES (MDM) 
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01 


GGM 





water rteiicui&iion to villages in uuivi. 

Extensions & Upgrading 

£.0, / u4,UUU 



1 UjUUUjUUu 

02 

Extension and upgrading of Giyani Waterworks 

GGM- MDM 

39,294,660 




03 

Giyani System N (Mapuve ) and Bulk Supply 

Main Siyandhani 

Siyandhani- DWAE 

15, 000 000 

10, 000, 000 

2, 000, 

000 

3,000, 000 

04 

Mbaula Bulk Water 

Mbaula 





05 

Mbaula Water supply 

Mbaula - MDM 





06 

Giyani System N (Mapuve) and bulk supply to 
Siyandhani 

Mapuve - MDM 

45,000,000 



15,000,000 

07 

Middle Letaba Water Works Extension 

Middle Letaba - DWAE 

21,200 000 

1,200, 000 

10,000, 

000 

10,000, 000 

08 

Middle Letaba Water Regional Pump Station 
Mechanical Equipment 

Middle Letaba - DWAE 

20,000 000 

10,000, 000 


10,000, 000 

09 

Middle Letaba System M: Phikela 

Middle Letaba - DWAE 





10 

Giyani Water Works 

Upgrading of and rising mainline C & D 
and works - DWAE 

45,000,000 

5,000, 000 

20,000, 

000 

20,000, 000 

11 

Greater Giyani Water Reticulation 

Phase 4: Water Reticulation i.e. Zava, 
Thomo, Homu 14c, Makhosha, 

Babangu, Xikukwane, Mbatlo, 

Bon’wana, Xivulani, Matsotsosela, 
Nyagelani - DWAE 

25,000,000 

5,000, 000 

10,000, 

000 

10,000, 000 

12 

Greater Giyani Water Reticulation phase 

Water Reticulation: Mzilela, Mayepu, 
Matsotsosela, Bambeni, Mbaula, 
Hatshama (Makosha), 

Muyexe,Gawula, Siyandhani, Xitlakati, 
Mavalani, Khaxani, Mninginisi - DWAE 

10,000,000 

5,000, 000 

5,000, 000 


13 

Bochabelo Rising Main & Reticulation 

Bochabelo - DWAE 
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14 


Mhlava -Willem - DWAE 





iviniava oosi riecovery 

OjUUUjUUU 

D,UUU, UUU 



15 

Nandoni pipeline to Middle Letaba dam 






(iii) SANITATION (MDM) 

01 

Upgrading of Giyani Sewage Works 

Giyani - MDM 

15,000,000 



5,000,000 

02 

Mopani Rural Households Sanitation-All 5LMs 

Sanitation Infrastructure - GGM 

653,000,000 



180,000,000 

03 

Mopani Rural Households Sanitation 

Sanitation Infrastructure - DWAE 

225,000,000 

30,000, 000 

65,000, 

000 

65,000, 000 

04 

Giyani Sewage Works Extensions 

Giyani - DWAE 

3,500,000 

3,000, 000 

500, 000 


05 

Upgrading basic sanitation to waterborne systems 
in dense settlements 

Giyani - DWAE 

78,000,000 



20,000, 000 

(iv) ROADS AND TRANSPORT (MDM) 

01 

Matsotsosela Bridge & Access Road 

GGM-MDM 





02 

Ndhambi - Kheyi Road, 24.68km paving/tar 

GGM-MDM 

101,961,768 



15,000,000 

03 

Xikukwane - Xivulani Road, 18.55km paving/tar 

GGM- MDM (Shikukwane) 

48,439,697 


8,000,000 

12,000,000 

(v) COMMUNITY SERVICES (MDM) 

01 

Junior Dipapadi Festival 

Giyani 

292,100 

90, 000 

97, 200 

104,900 

02 

Establishment of Mopani Satellite Academy of 
Sports 

Greater Giyani 

800, 000 

500, 000 

300, 000 


03 

Renovation of the Giyani Youth Camp 

Infrastructure 

Thomo Village 





04 

Development of Athletes Support Programmes 






(vi) ENVIRONMENTAL MANAGEMENT (MOPANI DISTRICT MUNICIPALITY) 

01 

World Environment Day 

GGM 

264,500 

81, 500, 

88, 000, 

95, 000 
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01 

World Food Day 

GGM 

230,500 

71, 000 

76,500 

83, 000 

(viii) FIRE SERVICES (MDM) 

01 

Giyani Fire Station 

Giyani 

8, 500,000 

8, 500,000 



F NATIONAL SECTOR DEPARTMENT 

(ii) DEPARTMENT OF ENVIRONMENT AND TOURISM (DEAT) 

01 

Ngove Cultural Village 

GGM - Ngove 

10, 000, 000 




02 

Buyback Centre 

GGM - Ngove 

4, 000, 000 




03 

Greening. 

GGM - CBD (All the Section of the 
Town) 

14, 000, 000 




04 

Eco Town, street cleaning and environmental 
awareness. (Also the provisioning of four (4) half 
trucks. 

GGM 

39, 000, 000 




(iii) RURAL DEVELOPMENT AND LANDREFORM 

01 

E- Access Centre 

Muyexe 





03 

Library 

Muyexe 





04 

ECD 

Muyexe 





05 

Paving of connector road from tar road to Muyexe 

Muyexe 





06 

Multi-purpose Community Hub 

Thomo 





(G) PROVINCIAL SECTOR DEPARTMENTS 

(i) DEPARTMENT OF EDUCATION - NEW CIRCUIT OFFICE 

01 

Circuit Office 

GGM-New building 

5,500,000 
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DEPARTMENT OF EDUCATION — UPGRADING AND ADDITIONS (CONDEMNED SCHOOLS) 

01 

Noblehoek Secondary 

Upgrading and additions (Noblehoek) 





02 

Water to schools 

GGM-Schools 



22, 472, 
000 

23, 820, 000 

03 

Vusizi Primary 

Renovation of school due to disaster 
- Mahlathi 

500,000 




04 

Hasani Mninginisi Secondry 

Rehabilitation and refurbishment 

5, 500, 000 




05 

Kutsakeni 

Rehabilitation and Refurbishment - 
Khani 

16,300,000 




06 

Baleni Primary 

Rehabilitation and Refurbishment - 

Shawela 

4,600,000 




07 

Pfunanani Special School for Learners with 
Educational Disability 

Rehabilitation and Refurbishment - 

Section 





08 

Giyani Multi-purpose centre 

Maintenance and Repair 

1, 000, 000 




CONDEMNED AND CONGESTED SCHOOLS (DELAPIDATED SCHOOLS) /REFURBISHMENT OF ELSEN SCHOOLS 

01 

Magulasavi High School (condemned) 

GGM -Rehabilitation and 

refurbishment-Makhuva 

5, 500, 000 




(ii) DEPARTMENT OF AGRICULTURE 

01 

Bend 4 (Resuscitation of the irrigation scheme) 

Bend B4 

Irrigation 

4,600,000 



02 

Homu (Resuscitation of the irrigation scheme) 

Homu Farm 

Irrigation - 
Homu 




03 

Middle Letaba (Resuscitation of the irrigation 
scheme) 

Middle Letaba 

Irrigation - 
Hlaneki 

20,570,000 

3,000,000 


04 

Gingirika Shirilele Community Garden 

Gingirika Shirilele Comm. Garden 

Irrigation - 

700,000 
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Nkuri 






^IMKUN ) 




05 

Hihluvukile Community Garden (Nkomo) 

Hihluvukile Community Garden 
(Nkomo) 

Irrigation - 
Nkomo 

700,000 



06 

Alternative Energy : GGM 

Alternative Energy 

Alternative 
Energy - GGM 

2, 000,000 



07 

Consturuction of dipping tanks 

GGM villages 

GGm vilages 

5, 000, 000 



08 

Construction of disease control fences 

GGM villages 

GGM villages 

5, 000, 000 



09 

Construction of aquaculture 






10 

Network upgrades to district offices 

Upgrade of data-link, routers and 
switches 





11 

Network connectivity to municipal offices 

Upgrade of data-link, routers and 
switches - Section A 





12 

Network connectivity at services centres and 
training offices 

Upgrade of data-link, routers and 
switches 





13 

Pfuka Rixile Project - Vegetables 

Kremetart 

5,800,000 

500,000 

800,000 


14 

Ntshuxeko 

Thomo 

500,000 

350,000 

350,000 


15 

Hluvukani Community Garden 

Rivala 

700,000 



700,000 

16 

Essential oil distillation plant 

Establishment of oil essential oil 
distillation plant - Dzingidzingi 

2,000,000 


2,000,000 


17 

Control of disease control fences-Makhuva 

Construction of cattle fences 

5,000,000 


1,000,000 

1,000,000 

18 

Integrated indigenous poultry production - all 
districts 

Housing facilities and marketing 
facilities 

3,371,191 


575,500 

661,250 

19 

Cattle improvement breeding projects - all 
districts 

Fencing, handling facilities and cattle 
management tools 

24,070,301 


4,105,500 

4,721,325 
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20 

Honey Bee Processing facilities - all districts 

Processing facilities and equipment 
for honey production 

7,045,788 


1,201,750 

1,382,012 

21 

Integrated aquaculture production - all districts 

Provision of earthen fish ponds 

20,227,143 


3,000,000 

3,450,000 

22 

Integrated game production - all districts 

Provide fencing/water reticulation 

10,113,571 


1,500,000 

1,725,000 

23 

Merecas - GGM Villages 

Private and community farms 

75,000,000 


2,500,000 

2,500,000 

(III) DEPARTMENT OF HEALTH 

01 

Mopani Nursing College 

Giyani (Nursing College) CBD 

186,520,000 


37,304, 

000 


02 

Evuxakeni Hospital (Section A) 

Giyani (Specialised Hospital) 

132,300,000 

26,460, 000 

10,000, 

000 

60,000, 000 

03 

Shivulani 

Shivulani (Clinic) 

10,209,000 

1,021, 000 

4,000, 

000 

6,209, 000 

04 

Thomo Malaria Unit 

Thomo (Malaria Camp) 

5,029,000 

603, 000 

2,000, 

000 


05 

Hlaneki Malaria Unit 

Hlaneki (Malaria Camp) 

4,115 

4,609 

200 


06 

Mapayeni Malaria Unit 

Mapayeni Camp 

4,067 

488 

4,000 

67 

07 

Basani Clinic 

Basani Clinic 

10, 312 

1,031 

200 


08 

Matsotsosela /Mzilela 

Matsotsosela/Mzilela Clinic 

10, 263 

1,026 

3,000 

7,263 

09 

Muyexe Clinic 

Muyexe (Upgrading of visiting point 
clinic 





(IV) SOCIAL DEVELOPMENT 

01 

Iris Children’s Home 

Giyani Children’s Home 

42,837 

4,284 

10,000 

12,000 

Drop-in-Centres 

01 

Pfuna Rixaka 

Giyani 

9,000 

900 


7,000 
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02 

Mabambra 






Uuycini 

y,uuu 


OjUUU 

i ,UUu 

03 

N'waxibakari 

Giyani 

9,000 

900 



04 

CBR Vukuzenzele 

Giyani (CBR Centre) 

11, 182 

1,118 

9,000 


(V) DEPARTMENT OF LOCAL GOVERNMENT AND HOUSING 

01 

Muyexe - 200 Houses 

Muyexe 

11, 141, 200 

11, 141, 200 



02 

Homu 14c - 200 Houses 

Homu 14C 

11, 141, 200 

11, 141, 200 



03 

Mageva - 1 00 Houses 

Mageva 

5, 570, 600 

5, 570, 600 



04 

Mavalani - 100 Houses 

Mavalani 

5, 570, 600 

5, 570, 600 



05 

Nkomo A and B - 1 00 Houses 

Nkomo A and B 

5, 570, 600 

5, 570, 600 



06 

Ward 14-100 Houses 

Makosha 

5, 570, 600 

5, 570, 600 



VI ROADS AND TRANSPORT 

01 

Construction of intermodal transport facility 

CBD 

40, 000, 000 




VII LIMPOPO ECONIMIC DEVELOPMENT ENVIRONMENT AND TOURISM (LEDET) 

01 

Greater Giyani Natural Resource 

Development Programme(GGNRDP) 

Dzumeri and Hlaneki 

4, 000, 000 

4, 000, 000 



H PARASTATAL ORGANISATIONS 






(1) ESKOM 







Skhiming - 150 Connections 

Skhiming 






Nkomo A - 87 Connections 

Nkomo A 






Muyexe - 254 Connections 

Muyexe 





(ii) NATIONAL DEVELOPMENT AGENCY 
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oonsiruciion ot s oaKery ano ueiivery van ai 
Muyexe 

iviuyexe 

1 jUUUjUUU 




lii RAL 

01 

Upgrading of Gravel to Tar: Giyani-Phalaborwa 

Giyani - Phalaborwa 





02 

Upgrading of Gravel to Tar: 

Dzumeri - Makhuva 





03 

Upgrading of Gravel to Tar: Bambeni-Nkomo 

Bambeni-Nkomo 





04 

Upgrading of Gravel to Tar: Homu 14b-Homu 14a- 
Mapayeni-Mahlathi & Mapayeni/Vuhehli 

Homu 14a - Mahlathi & Mapayeni - 
/Vuhehli 





05 

Upgrading of Gravel to Tar: Thomo/Altein 
(Shangoni KNP Gate) to Khakhala to Gawula to 
Mahlathi to Ndindani to Hlomela to Phalaubeni to 

Maula to Phalaborwa 

Shangoni KNP Gate 





06 

Upgrading of Gravel to Tar: Giyani to Nkuri 1 2km 

Giyani to Nkuri 





07 

Thomo to Altein to Shangoni (Shangoni KNP 

Gate) 

Thomo to Altein to Shangoni 





08 

Upgrading from gravel to tar (Mhlahlandlela- 
Babangu) 

Babangu-Mhlahlandlela 





1 NGO 

01 

5-aside Sport Centre 

Mageva (see Bii3 on page 133 
above under Sport, Arts and 
Culture). 

240,000. 

240.000. 
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PHASE 4: INTEGRATION 
SECTOR PLANS 

The following plans are available at Greater Giyani Municipality and they will be integrated to the final 
IDP 2010/11 

1. Land Use Management Schemes (LUMS) 

2. Housing Chapter 

3. Local Economic Development Strategy (LED) 

4. Spatial Development Framework 

5. Disaster Management Plan 2 

6. Organizational Structure 

7. Tourism Strategy 

8. Integrated Waste Management Plan 

9. Environmental Management Plan 

10. Five Year Financial Plan 

1 1 . Housing Chapter 

12. Skills Development 

13. PMS 

14. Communication Strategy 

15. Employment Equity Plan 

The following are Outstanding Sector Plans 

1. HIV/AIDS Strategy 

2. Poverty Alleviation Stretegy 

3. Master Plan 

4. Social Crime Prevention Strategy 

5. Marketing Strategy 

ORGANISATIONAL PERFORMANCE MANAGEMENT (OPMS) 

Introduction 

Performance Management is introduced to municipalities through legislation to, amongst others, 
achieve the Objects of Local Government (SI 52) of the Constitution, which is the following: 

• Democratic and Accountable Governance 

• Sustainable services 

• Social and Economic Development 
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• Safe and Healthy environment 

• Encourage Community Involvement 

The Municipal Structures Act SI 9(1) also stipulates that a municipal council must strive within its 
capacity to achieve objectives set out in si 52 of the Constitution and SI 9(2) and it must review its 
overall performance annually. The Executive Committee must ensure an evaluation of the progress 
on implementation of the Strategies, Programmes and services, KPI's of the municipality and also to 
review its performance in order to improve on its economy, efficiency and effectiveness, credit control, 
revenue and debt collection. 

The Systems Act, Chapter 6 indicates that a municipality must establish a PM system, must promote a 
culture of Performance management and administer its affairs economically, effectively, efficiently and 
in an accountable manner. Also that a municipality must establish mechanisms to monitor and review 
its Performance Management System, must set Key Performance Indicators as a yardstick for 
measuring performance targets, monitor performance, measure and review performance at least once 
per year and take steps to improve performance where performance targets are not met. A 
municipality must also prepare for each financial year a performance report which must form part of its 
annual report, it must make known, internally and to the general public, its KPI's and performance 
targets. The results of performance measurements must be audited by its internal auditing processes; 
and annually by the Auditor-General. 

Other important documents: 

The documents referred to in Phase 2 Strategic Intent, specifically on National and Provincial Intent 
should be read in conjunction with the abovementioned legislation as those priorities informed the 
Strategic Intent of Greater Giyani Municipality and its performance management system. In summary 
the following documents are relevant: 

• The Medium Term Strategic Framework (MTSF, 2009-201 4) 5 which builds on the success of 
the 1 5 years of democracy; 

• Together Doing More and Better Medium Term Strategic Framework: A framework to guide 
government’s programmes in the electoral mandate period (2009-2014), which provides the 
summary of strategic priorities in terms of the MTSF to be achieved; 

• The Green Paper: National Strategic Planning (2009) 6 which indicates how key functions 
undertaken by the presidency are interconnected and complement each other and it provides 
ideas on planning and coordination to achieve the identified priorities; 


5 Office of the Presidency: Republic of South Africa. 2009. Together Doing More and Better: Medium Term Strategic Framework: 
A Framework to Guide Government Programmes in the Electoral Mandate Period (2009-2014). Pretoria: Government Printers. 

6 The Presidency. Republic of South Africa. 2009. Green Paper: National Strategic Planning. 
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• Local Government Turnaround Strategy (LGTAS); 

• Limpopo’s Provincial Employment Development and Growth Plan. 

Performance Management is taking action in response to actual performance to make outcomes 
better than they would otherwise be ( IDA and Audit commission (UK)). Performance management can 
be defined as “a strategic approach to management, which equips leaders, managers, workers and 
stakeholders at different levels with a set of tools and techniques to regularly plan, continuously 
monitor, periodically measure and review performance of Council in terms of indicators to determine 
the efficiency, effectiveness and impact; thereby ensuring improved delivery and value for money to 
the community and citizens” 

Performance management within municipalities is achieved through integration of the Integrated 
Development Plan (IDP) and performance management. The implementation, management, 
monitoring and evaluation of the IDP is done through the Service Delivery Budget Implementation 
Plan. Performance management, IDP and SDBIP is a total integrated system. The IDP is the strategic 
plan of the municipality and the SDBIP is the operational plan of how the municipality is going to 
deliver on its strategic plan. 

Organisational Performance Management is about monitoring, assessment, measurement, evaluation, 
review and reporting on the municipality’s performance. This is necessary for the following reasons: 

• To ensure that the municipality delivers on its commitment of service delivery to the 
community within allocated financial and other resources 

• To detect early warning signs where service targets and budgets are not met in order to 
implement corrective measures to rectify non- or poor performance 

• To identify achievements in performance to ensure future results 
Methodology 

The Balanced Scorecard is used for the implementation of the performance management system. The 
benefits of implementing the Balanced Scorecard are that it brings strategic focus and direction to the 
organisation, improves governance and accountability, promotes alignment and transparency, and 
improves management effectiveness. 

A strategic and an institutional Balanced Scorecard take into account service delivery indicators and 
perspectives of the IDP and SDBIP. The strategic and institutional Balanced Scorecard can be 
cascaded to different levels of the municipality (top, functional and operational management). The 
objectives of cascading the Balanced Scorecard are to achieve synergy across the municipality, 
maximise internal business process efficiencies (e.g. supply chain, information technology, human 
resources, etc), and maximise efficient allocation of resources (financial and human) across the 
municipality. 
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The design approach of the Balanced Scorecard was customised to meet the needs of the 
Municipality. With an emphasis on the word “balanced”, the municipal Scorecard is intended to follow 
the traditional design approach promulgated by Kaplan and Norton, Financial, Customer, Internal 
Processes and Learning and Growth. The measurement of developmental outcomes will be useful in 
informing the municipality whether policies and strategies are having the desired development impact, 
as per the following perspectives: 

• Customer Perspective - The municipality must know if it is meeting community’s needs. This 
relates to services and products (outcomes and outputs) the municipality should achieve. The 
following question needs to be answered: Is the municipality delivering the services the 
community wants? 

• Financial Perspective - The municipality must focus on how to meet service delivery needs in 
an economic, efficient and effective manner. The question to be answered: Is the service 
delivered at a good price? 

• Internal Processes Perspective - The municipality needs to focus on those critical operations 
that enable it to satisfy the citizens and community. The question to be answered: Can the 
municipality improve upon a service by changing the way a service is delivered? 

• Learning and Growth Perspective - An organisation’s ability to improve and meet community 
demands ties directly to the employees’ ability to meet those demands. The question to be 
answered: Is the municipality maintaining technology and employee training for continuous 
improvement? 

The strategic balanced scorecard will provide an overall picture of performance for the municipality as 
a whole, reflecting performance on its strategic (IDP) priorities. The Municipal Manager and Section 57 
Managers will use it after review, as a basis for reporting to the Executive Committee, Council, and the 
public. 

The institutional scorecard is the interface between the strategic and departmental scorecards, 
between the IDP and SDBIP where the IDP is cascaded to the SDBIP and an interface approach is 
adopted and integration is developed between the different departments on the outputs and outcomes. 
Departmental balanced scorecards will capture the performance of each department and will provide a 
comprehensive picture of the performance at that level. Departmental balanced scorecards will be 
comprised of the key components highlighted in the customised municipal balanced scorecard system. 
The strategic and institutional scorecards are depicted further on in the document. 

Implementation of the Performance Management System 
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The performance management system is implemented through monitoring, evaluation, reporting and 
review. This phase is guided by the following extract from the Performance Management Guidelines 
for Municipalities (2001: Ch 5) 7 : “Having adopted the system, the municipality can mandate the project 
team to facilitate the implementation thereof. The team, which may be the same as the IDP team, 
should develop an implementation strategy. The strategy should be linked to the IDP implementation 
framework and should entail planning, implementation, monitoring and review.” Measurement and 
reporting should be included in this phase, according to the Performance Management Regulations. 

The performance management system is implemented through four components in a yearly cycle, 
namely planning and review; monitoring and assessment; reporting and evaluation, and auditing 

Planning and Review 

The first review process of the performance management system starts with the review of the IDP of a 
Municipality for the following financial year. Whenever the municipality amends its IDP the municipality 
will, as part of the process referred to in Regulation 3, review those KPIs that will be affected by such 
an amendment. The indicators in the IDP will be an integral part of the performance management 
system. The IDP and the performance management system therefore have to be seamlessly 
integrated. The integration between the performance management system and integrated 
development planning process is highlighted in the Performance Management Guide for Municipalities 
(2001 draft 2 page 16): 

“The integrated development planning process and the performance management process should 
appear to be seamlessly integrated. Integrated development planning fulfils the planning stage of 
performance management. Performance management fulfils the implementation management, 
monitoring and evaluation of the IDP process.” 

The review of the IDP is thus the first step when implementing the performance management system. 
Once the IDP is reviewed, the performance management system is aligned to reflect the changes in 
the IDP. During the review of the IDP, it is also important to take the budget implementation plan into 
account for the following Financial Year. This budget implementation plan will also reflect and have 
bearing on the performance management system. 

The review of the IDP and integration with the performance management system will start with the 
analysis phase that will continue into the planning, strategic and alignment phases of the IDP (thus 
from July and will be completed in November annually). 


7 Performance Management Guidelines for Municipalities (2001) 
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In the review of the IDP process and integration with the performance management system, four 
elements are necessary to ensure success: strategy implementation and priority setting; the setting of 
objectives; the development of KPIs and the setting of performance targets. 

Strategy and priority setting 

This strategic approach should correlate with the IDP review process, and will also integrate with the 
development of the SDBIP and budgetary implementation plan for the year. 

Strategic direction setting from a performance driven point of view is important to drive the 
organisation in a performance-oriented way. 

The strategic approach entails setting the vision and strategic direction of the Council. This is reflected 
in setting up of the municipal scorecard in the performance management system to encapsulate the 
strategic intent of the organisation in a focused manner. 

During the IDP process, the municipality identifies a set of service delivery priorities and objectives, a 
set of internal transformation strategies, identified projects that contribute to the achievement of the 
above objectives and a financial plan. The strategic intent is captured according to the Balanced 
Scorecard methodology. This constitutes the premise of a good performance management system for 
the municipality in order to enhance service delivery efforts. Priorities should then be clustered into five 
KPAs, which represent the broad development mandate of local government. These five main KPAs 
are described as follows in the Performance Management Guidelines for Municipalities, Draft II, 
followed by the description as given by CoGTA in brackets: 

• Infrastructure and Services (KPA 2: Basic Service Delivery) 

• Social and Economic Development (KPA3: Local Economic Development) 

• Institutional Transformation (KPA1: Municipal Transformation and Organisational 
Development) 

• Democracy and Governance, and (KPA5: Good Governance and Public Participation) 

• Financial management (KPA 4: Municipal Financial Viability and Management ) 

The sixth KPA referred to in the DPLG IDP draft guide 2008, namely Spatial Rationale are to be seen 
as a cross cutting KPA and consideration thereto will be addressed under each of the five main Key 
Performance Areas, especially KPA 2 and 3. It should be noted that the Local Government: Municipal 
Performance Regulations for Municipal Managers And Managers Directly Accountable to Municipal 
Managers, 2006 only refer to the abovementioned five Key Performance Areas. 

The priorities are, in essence, the issues that a municipality intends to focus on in order of importance 

to address the needs. These will vary from one area to the other. They may include programmes for 
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water delivery, electrification, sanitation and so forth. Although the clustering on the priorities is not 
an easy task, it begins with the aligning of priorities with objectives and also to simplify the reporting 
process in terms of the strategic attainment as well as achievement of the five main KPAs. 

Setting Objectives 

The Performance Management Guidelines for municipalities (2001: par. 5.1.3) stipulates the 
following: “All components of the integrated development plan, whether they are strategies or priority 
areas, need to be translated into a set of clear and tangible objectives. This is a crucial stage in 
ensuring that there is clarity on the integrated development plan and that suitable indicators are 
found.” 

Objectives need to be set in a clear and concise manner that is measurable, tangible and 
unambiguous. This will make the choice for appropriate KPIs quite obvious. Under the Tripod 
Integrated Management System© the development of clear outcome key performance indicators for 
each objective is advocated. This will make clear the purpose of each objective and what needs to be 
achieved. 

Development of Performance Measures 

Once objectives are set, the setting of KPIs follows. The Performance Management Guidelines for 
municipalities (2001) define indicators as: “measurements that tell us whether progress is being made 
in achieving our goals. They essentially describe the performance dimension that is considered key in 
measuring performance.” The Guidelines go further to describe indicators to be important as they: 

• Provide a common framework for gathering data for measurements and reporting 

• Translate complex concepts into simple operational measurable variables 

• Enable the review of goals and objectives 

• Assist in policy review processes 

• Help focus the organisation on strategic areas 

• Help provide feedback to the organisation and staff 

Types of indicators according to the Performance management Regulations 2001, (Chapter 3: 
Regulation 9) will be developed by the municipality 


Table 4(A): Types of Measurements 


133 



Input Indicators: 

These are indicators that measure economy and efficiency. They measure what 
it costs the municipality to purchase the essentials for producing desired 
outputs (economy), and whether the organisation achieves more with less 
(efficiency) without compromising quality. The economic indicators are usually 
expressed in unit cost terms (E.g. the unit cost for delivering water to a single 
household). Efficiency indicators may be the amount of time, money and human 
resources it took the Municipality to deliver water to a single household. 

Output Indicators 

Output indicators determine if a set of activities or processes yield the desired 
products. They are effectiveness indicators. They are usually expressed in 
quantitative terms (i.e. number or % of). An example would be the number of 
households connected to electricity as a result of the municipality’s electricity 
programme. The output indicators relate to programme activities or processes. 

Outcome Indicators 

These are the indicators that measure the quality as well as the impact of the 
products in terms of the achievement of the overall objectives. In terms of 
quality, they measure whether the products meet the set standards in terms of 
the perceptions of the beneficiaries of the service rendered. Examples of quality 
indicators include an assessment of whether the service provided to 
households complies with the applicable standards or percentage of complaints 
by the community. In terms of impact, they measure the net effect of the 
products/services on the overall objective. An example would be the percentage 
reduction in the number of houses destroyed by fire due to the replacement of 
other sources of energy, as a result of the electricity programme. Outcome 
indicators relate to programme objectives. 

Composite 

Indicators: 

Output and outcome indicators can be developed for each local government 
function. Each function could have a variety of outcomes that need to be 
measured. The danger of this is that the municipality could end up with a very 
long list of indicators that becomes difficult to manage and communicate. One 
possible response to this problem is to use composite indicators for each sector 
or programme (transport, water, sanitation, electricity, public participation, 
housing, etc.). Composite indices combine a set of different indicators into one 
index by developing a mathematical relationship between them. 

Baseline Indicators: 

Baseline indicators show the status quo or the current situation. They may 
indicate the level of poverty, services, infrastructure, etc. They are usually 
utilised in the planning phase to indicate the challenges the organisation is 
faced with. They are used to assess whether programmes are indeed changing 
the challenges. Baseline indicators are typically used for reporting purposes 
and no targets or scores are attached to them. An example will be the number 
of impoverished households. These baseline indicators are typical used when 
reporting to Department of Provincial and Local government (DPLG) on the 
status quo of municipalities. 


In addition to municipal specific indicators that are developed by the municipality, council and 
community, some general key performance indicators have been set in section 43 of the Municipal 
Systems Act, (Act no. 32 of 2000) and Performance Management Regulations, Regulation 10. The 
Municipality must include the general indicators as part of the strategic scorecard. 

These general KPIs are: 
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• Percentage of households with access to basic level of water, sanitation, electricity and solid 
waste removal 

• Percentage of households earning less than R1100 per month with access to free basic 
services 

• Percentage of a municipality’s capital budget actually spent on capital projects identified for a 
particular financial year in terms of the municipality’s Integrated Development Plan 

• Number of jobs created through municipality’s local economic development initiatives 
including capital projects 

• Number of people from Employment Equity target groups employed in the three highest 
levels of management in compliance with the municipality’s approved Employment Equity 
Plan. 

• The percentage of a municipality’s budget actually spent on implementing its Workplace Skills 
Plan 

• Financial viability: Debt Coverage; Cost Coverage and Service Debtors to Revenue 

Setting of Performance Targets 

The Performance Management Guidelines for Municipalities, 2001 (Paragraph 5.3.1) defines 
performance targets as: 

“the planned level of performance or the milestones an organisation sets for itself for each indicator 
identified” 

According to the Performance Management Regulations (Chapter 3, Regulation 12): A municipality 
must, for each financial year, set performance targets for each of the key performance indicators set 
by it. “The municipality’s executive leadership should give direction on the targets in order to address 
the expectations of public needs. Targets will be informed by the development needs of communities 
and the development priorities of the municipality identified during the integrated development 
planning process, the provincial growth strategy and the five year strategic agenda. 

Target setting is one of the most important elements in the performance management system. Target 
setting will determine who is going to take responsibility for what. It will ultimately lead to individual 
and institutional accountabilities and will determine how well the Municipality is performing against the 
scorecard, logic model and performance based budgeting system. 


Monitoring 
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Successful implementation of strategic plans and operational strategies requires that they be 
monitored, reported on and reviewed. Monitoring is the process of data gathering and data 
management. Assessment is the measurement of data by means of a scoring process to assess if 
targets were reached. Both monitoring and assessment plays a key role in municipal success and is a 
central part of the performance management system. 

The process of monitoring entails that a few key steps needs to be identified. They are: 

• The identification of role-players in monitoring and measuring the municipality’s performance 

• The allocation of specific tasks in terms of the gathering of data and submission of reports 

• Determining the data that must be collected in order to assess performance, how that data is 
to be collected, stored, verified and analysed and how reports on that data are to be 
compiled 

• Providing for reporting to the municipal Council at least quarterly 

• Providing for monitoring to the management quarterly 

• Be designed in a manner that enables the municipality to detect early indications of under- 
performance 

• Providing for corrective measures where under-performance has been identified Comparing 
current performance with performance during the previous financial year and baseline 
indicators 

Performance monitoring should be an ongoing process running parallel to the implementation of the 
IDP. For each year, an SDBIP will be developed based on the IDP. SDBIP will clearly spell out, in a 
format provided by the National Treasury, municipal priorities, strategic objectives, measurable outputs 
and targets, and a set of activities to achieve priorities, objectives and outputs contained in the IDP. 
Data management is a key element in the successful functioning of a monitoring system and must be 
set up in such a way that information is used pro-actively to guide the municipality to manage and plan 
according to the input of data as well as the input of actual values against the key performance 
indicators. 

Assessment and Analysis 

“Performance measurement is essentially the process of analysing the data provided by the 
monitoring system in order to assess performance .” 8 

Analysing entails a process where the municipality, after measuring its own performance, assesses 
whether it is doing the right thing. Assessment and analysis of performance will need municipalities to 
look at the following to determine the impact made on service delivery to the community: 


Performance Management Guidelines for Municipalities (2001) 
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• Inputs (resources, financial perspective) 

• Outputs (results, service delivery perspective) 

• Outcomes (impact, customer satisfaction, growth, quality of life) 

Evaluation 

Evaluation is the determination of value, or the measurement of value added, in other words if the 
desired outcomes of the different processes have been achieved - asking the question: all the work 
done and money spent, was there an impact on the community? Annually Council should evaluate, 
against the identified desired outcomes, whether the activities undertaken by the municipality and the 
money spent, had a sufficient impact on the community. 

Reporting 

Reporting collates information into intelligence and represents consolidation from the previous steps 
into reports. This section does not repeat the specific reporting mentioned in the monitoring and 
measuring steps. 

The Guidelines (par.5.8) advises under reporting: “Reporting requires that we take the priorities of the 
organisation, its performance objectives, indicators, targets, measurements and analysis, and present 
this information in a simple and accessible format, relevant and useful to the specified target group, for 
review Performance management in local government is a tool to ensure accountability of the: 

• Municipality to Citizens and Communities 

• Executive Committee to Council 

• Administration to the Executive Committee or Mayor 

• Line/Functional/Sectoral Management to Executive Management and Portfolio and Standing 
Committees 

• Employees to the organisation” 


Table 4(b): Overview of the different kinds of reports required. 


REPORT TYPE 

DESCRIPTION 

Monthly / 

The SDBIP is a key management, implementation and monitoring tool, which provides 
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REPORT TYPE 

DESCRIPTION 

Quarterly IDP 
and SDBIP 

reporting 

operational content to the end-of-year service delivery targets, set in the budget and IDP. It 
determines the performance agreements for the municipal manager and all top managers, 
whose performance can then be monitored through section 71 monthly reports, and 
evaluated through the annual report process. 

The SDBIP information on revenue will be monitored and reported monthly by the 
municipal manager in terms of Section 71(1) (a) and (e). For example, if there is lower than 
anticipated revenue and an overall cash shortage in a particular month the municipality 
may have to revise it’s spending downwards to ensure that it does not borrow more than 
anticipated. More importantly, such information requires the municipality to take urgent 
remedial steps to ensure it improves on its revenue-collection capacity if the municipality 
wants to maintain its levels of service delivery and expenditure. 

Section 1 of the MFMA, Act 56 of 2003 states that the SDBIP as a detailed plan approved 
by the mayor of a municipality in terms of service delivery should make projections for each 
month of the revenue to be collected, by source, as well as the operational and capital 
expenditure, by vote. The service delivery targets and performance indicators need to be 
reported on quarterly (MFMA, 2003). 

Mid-year budget 
and report 

Section 72 of the MFMA requires the accounting officer to prepare and submit a report on 
the performance of the municipality during the first half of the financial year. The report 
must be submitted to the mayor, National Treasury as well as the relevant Provincial 
Treasury. As with all other reports this is a crucial report for the Council to consider mid- 
year performance and what adjustments should be made, if necessary. 

Performance 

report 

Section 46 of the Municipal Systems Act states that a municipality must prepare for each 
financial year, a performance report that reflects the following: 

• The performance of the municipality and of each external service provided during 
that financial year; 

• A comparison of the performances referred to in the above paragraph with targets 
set for and performances in the previous financial year; and 

• Measures to be taken to improve on the performance 

The performance report must be submitted at the end of the financial year and will be 
made public as part of the annual report in terms of chapter 12 of the MFMA. The 
publication thereof will also afford the public the opportunity to judge the performance of 
the municipality against the targets set in the various planning instruments. 

Annual report 

Every municipality is required by Section 121 to prepare an annual report for each financial 
year, which must include: 

• the annual financial statements of the municipality as submitted to the Auditor- 
General for audit (and, if applicable, consolidated annual financial statements); 
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REPORT TYPE 


DESCRIPTION 


• the Auditor-General’s audit report on the financial statements; 

• an assessment by the accounting officer of any arrears on municipal taxes and 
service charges; 

• particulars of any corrective action taken or to be taken in response to issues 
raised in the audit reports; 

• any explanations that may be necessary to clarify issues in connection with the 
financial statements; 

• any information as determined by the municipality; 

• any recommendations of the municipality’s audit committee; 

• an assessment by the accounting officer of the municipality’s performance against 
the measurable performance objectives for revenue collection and for each vote in 
the municipality’s approved budget for the relevant financial year; 

• an assessment by the accounting officer of the municipality’s performance against 
any measurable performance objectives set in terms the service delivery 
agreement or other agreement between the entity and its parent municipality; 

• the annual performance report prepared by a municipality; and 

• any other information as may be prescribed. 

Section 127 prescribes the submission and tabling of annual reports. In terms of this 
section: 

1) The accounting officer of a municipal entity must, within six months after the end of a 
financial year, submit the entity’s annual report for that financial year to the municipal 
manager of its parent municipality. 

2) The mayor of a municipality must, within seven months after the end of a financial 
year, table in the municipal council the annual report of the municipality and of any 
municipal entity under the municipality’s sole or shared control. 

3) If the mayor, for whatever reason, is unable to table in the council the annual report 
of the municipality, or the annual report of any municipal entity under the 
municipality’s sole or shared control, within seven months after the end of the 
financial year to which the report relates, the mayor must: 

(a) submit to the council a written explanation setting out the reasons for the delay, 
together with any components of the annual report that are ready; and 

(b) submit to the council the outstanding annual report or the outstanding 
components of the annual report as soon as may be possible. 
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REPORT TYPE 

DESCRIPTION 

Oversight report 

The council of a municipality must consider the municipality’s annual report, and in terms of 
Section 1 29, within two months from the date of tabling of the annual report, must adopt an 
oversight report containing the council’s comments, which must include a statement 
whether the council: 

(a) has approved the annual report with or without reservations; 

(b) has rejected the annual report; or 

(c) has referred the annual report back for revision of those components that can be 
revised. 

In terms of Section 132, the following documents must be submitted by the accounting 
officer to the provincial legislature within seven days after the municipal council has 
adopted the relevant oversight report: 

(a) the annual report (or any components thereof) of each municipality; and 

(b) all oversight reports adopted on those annual reports. It is important to note that the 
oversight committee working with these reports should be chaired by the opposition party. 


Application of Performance Management 

Performance management within the municipality is applied through different scorecards at different 
levels: strategic, institutional and departmental. 

Strategic Scorecard 

During the municipality’s annual strategic session, Council identified the objectives, strategic key 
performance indicators, measurements and strategic projects that need to be achieved and compiled 
the information in the strategic scorecard. 

The aim of the strategic scorecard is to derive at clear concise strategic objectives grouped by the 
financial, community, institutional processes and learning and growth perspectives. Through the 
implementation of the strategic scorecard, council will monitor and measure the progress of the 
municipality in achieving the strategic objectives as was set by them. 

Institutional Scorecard (SDBIP) 

The strategic scorecard is cascaded to the institutional scorecard where programmes are aligned to 
each strategic objective. Measurements, targets and projects are identified for achievement of the 
programmes which will ultimately lead to the achievement of the strategic objectives and therefore the 
strategy of the municipality. Through the cascading of the strategy in this manner, the strategy of the 
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municipality is operationalised and aligned to day to day activities of all employees in the municipality. 
The details of the Institutional Scorecard is contained in the SDBIP. 

Departmental Scorecards (LSDBIP) 

Departmental scorecards are developed by cascading the institutional scorecard to the different 
sections in departments. This is where the operationalisation of the strategy happens with the 
alignment of day to day activities of each section within the municipality to the strategy. The details of 
the Departmental Scorecards are contained in the Lower level SDBIP. This is a management and 
monitoring tool for S57 Managers to manage performance within each department and legislation 
does not require the approval thereof by Council or the publication thereof. 

The different scorecards provide the framework for the implementation of performance management 
through monitoring, assessment, evaluation and reporting of actual achievement to targets set in the 
scorecard and ensure total alignment between the IDP, SDBIP and performance management system 

The strategic and institutional scorecards, as implementation framework, are attached at the end of 
the organisational performance management section. Measurements and targets in the strategic and 
institutional scorecards might change when the Service Delivery Budget Implementation Plan (SDBIP) 
is finalized. 

Individual Employee Performance Management 

The Performance Management Guidelines for Municipalities, 2001(par.5.9) states: “The performance 
of an organisation is integrally linked to that of staff. If employees do not perform an organisation will 
fail. It is therefore important to manage both at the same time. The relationship between organisational 
performance and employee performance starts from the review of the IDP system that also correlates 
with the review of individuals on how well they have performed during the course of the different 
performance management phases.” The relationship between organisational performance and 
employee performance starts from reviewing and monitoring, and includes assessment and 
evaluation. 

Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to the 
Municipal Manager 9 , hereafter referred to as “Regulations 2006”, seek to set out how the performance 
of Municipal Manager and Managers Directly accountable to the Municipal Manager will be uniformly 
directed, monitored and improved. The Regulations address both the Employment Contract of a 


Department of Provincial and Local Government. 2006. Local Government Municipal Performance Regulations for Municipal 
Managers and Managers directly accountable to Municipal Managers. No R 805. 1 August 2006." 
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municipal manager and managers directly accountable to the municipal manager as well as the 
Performance Agreements that is entered into between the municipality, municipal managers and 
managers directly accountable to municipal managers. 

Section 53 of the MFMA states that the annual performance agreements as required in terms of 
section 57 (1) (b) of the Municipal Systems Act for the municipal manager and all senior managers 
must be linked to the measurable performance objectives approved with the budget and to the service 
delivery and budget implementation plan. Section 25(1) and (2) of the Regulations (2006) states that 
performance objectives for each employee must be established. The performance objectives and 
targets must be met by the employee and the time frame within which those performance objectives 
and target must be met must be set out. 

The Local Government: Municipal Performance Management Regulations for Municipal Managers and 
managers directly accountable to Municipal Managers (R805, 2006) states that Section 57 managers 
must be appointed in terms of a written employment contract and a separate performance agreement. 
Regulations 805 regulate employment contracts, performance agreements including performance 
plans and job descriptions of Municipal Managers and managers directly accountable to Municipal 
Managers. 

The implementation of Individual Employee Performance Management is regulated in terms of the 
Employee Performance Management Policy as adopted and amended from time to time. 

Greater Giyani Municipality complies to legislation and regulations with regard to the implementation of 
employee performance management. The performance management system will be cascaded to 
lower levels in the municipality to ensure total integration of all levels in the municipality. 

Conclusion 

Performance management is prescribed by legislation to assist municipalities to improve its service 
delivery to the community in a sustainable manner. Different national and provincial policy documents 
also assist the municipality in planning for the delivery of sustainable services. Greater Giyani 
Municipality has developed its organisational performance management system in line with legislation 
and is able to monitor, assess, evaluate, report and review its performance on a continual basis. This 
is being done to identify early warning signs where problems may arise in order to take corrective 
actions or where success has been achieved, to build on that success to ensure future sustainable 
good performance. Performance of the municipality will be monitored and reviewed on a continual 
basis to ensure continued progress in service delivery and a better life for all community members. 
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FINANCIAL PERSPECTIVE COMMUNITY 

SATISFACTION 

PERSPECTIVE 


Table 4(c) "Strategic Scorecard 


Perspective 


Strategic 

Objective 

Objective 

Results 

Strategic Key Performance 
Indicator 

Status 

Target 
June 2011 

Target 

June 

2012 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Strategic 

Projects 

Yr 1 

Improved 
quality of life 

Quality of life for 
all community 
members 

% community satisfaction rating 


New measurement. Baseline and targets to be established 
201 0/201 1 financial year 

Community 
Satisfactio 
n Survey 

Become 

financially 

viable 

Credit worthiness 

% revenue collected (R-value 
revenue received / R-value revenue 
billed as%) 

40% 

70% 

1 00% 

1 00% 

1 00% 

1 00% 

Review 

Revenue 

Enhancem 

ent 

Strategy 



% debt coverage 

121.91% 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporti 

ng 

Developme 
nt of cash 
flow 

manageme 
nt strategy 



% outstanding Service Debtors 

395% 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporti 

ng 

Masakane 

awareness 

programm 

e 



% cost coverage 

40% 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporti 

ng 




% variance in total budget 
expenditure (i.t.o. cashflow 

projections) 


2% 

2% 

2% 

2% 

2% 




% variance in revenue received 
(i.t.o. cashflow projections) 


2% 

2% 

2% 

2% 

2% 




Percentage Capital budget actually 
spent on capital projects identified 
for financial year i.t.o. IDP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 



[Type text] 
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INSTITUTIONAL PROCESSES PERSPECTIVE 


Perspective 


Strategic Key Performance 
Indicator 


Strategic 

Objective 


Promote 
economic 
growth and 
reduce 

unemployment 


Spatial 

planning, rural 

development 

and 

environmental 

management 


Sustainable 
services and 
infrastructure 
development 


Objective 

Results 


Poverty # jobs created through municipal 

alleviation LED and Capital projects and 

initiatives 


% unfinished LED projects 
completed 

Integrated human % implementation of IDP, budget 
settlements and PMS process plan 


% budget alignment with IDP and 
PMS 


# ha land obtained 


Access to 
services for all 


% households with access to free 
basic sanitation 


% households with access to free 
basic water services 


% households with access to free 
basic electricity 


Status 

Target 
June 2011 

Target 

June 

2012 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Strategic 
Projects 
Yr 1 

55 






Ngove Arts 
and 

Culture 

Village, 

Drought 

alleviation 

plan 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 


80% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

IDP 

Review 

70% 

1 00% 

1 00% 

1 00% 

100% 

1 00% 

Sector 

Departmen 

t 

Relationshi 
p Plan 

0 

300 

300 

300 



Demarcati 
on and 

servicing of 
sites 

88% 

(20219/230 

00) 

97% 

1 00% 

1 00% 

100% 

100% 

Update of 

Indigent 

Register 

68% 

(1 5568/230 
00) 

77% 

86% 

95% 

100% 

100% 


57% 

(16000/230 

00) 

61% 

65% 

70% 

75% 

80% 
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LEARNING AND 
GROWTH PERSPECTIVE 


Status 


Perspective 


Strategic Objective 

Objective Results 


Strategic Key Performance 
Indicator 


Sustainable 
services and 
infrastructure 
development 


% households with access to free 
basic waste removal 

2% 

(533/23000 

) 



% households with access to solid 
waste removal 

6% (3426 / 
55896 

Good 

governance 

and 

organisational 

excellence 

Doable 

organisation 

% strategic objectives achieves 

2.59% 



Unqualified audit report 

Qualified 



% compliance with a municipality's 
approved employment equity plan 
according to national indicator 

36% 



% of critical vacancies identified 
filled with suitable qualified 
candidates (according to skills 
development plan) 

30% 

Improved 

human 

resources 

Shared 

understanding 

% Personnel budget spent on skills 
development and training 

1% 


Target 
June 2011 

Target 

June 

2012 

Target 

June 

2013 

Target 

June 

2014 

Target 

June 

2015 

Strategic 

Projects 

Yr 1 

2% 

2% 

2% 

2% 

2% 


8% 

14% 

21% 

26% 

35% 

Buy-back 
center and 
associated 
equipment 

3.50% 

4.00% 

4.50% 

5.00% 

5.00% 

Implement 
ation of 

automated 
performanc 
e 

manageme 
nt system 

Unqualified 

Unqualifie 

d 

Unqualifie 

d 

Unqualifie 

d 

Unquali 

fied 

Electronic 
records 
manageme 
nt system 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporting 

Annual 

Reporti 

ng 


1 00% 

1 00% 

1 00% 

1 00% 

100% 


1% 

1% 

1% 

1% 

1% 
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Table 4(d): Institutional Scorecard 


COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Improved 
Quality of 

Life 

HIV/Aids 

Program 

me 


% HIV/Aids 
Budget spent 

Com 

Serv 


1 00% 

n/a 

50% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

HIV/Aids 

Program 

me 


# of HIV/Aids 
programmes 
conducted 

Com 

Serv 


5 




5 

5 

5 

5 

5 

Service 

Delivery 

Improved 
Quality of 

Life 

HIV/Aids 

Program 

me 


% functionality 
of local Aids 
Council 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Indigent 

Manage 

ment 


% applications 
for indigent 
support 
verified (# 
applications 
received / # 
applications 
checked as %) 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Sports 

and 

Recreatio 

n 


% participation 
in National, 
Provincial and 
District Sports 
and 

Recreation 

initiatives 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Sports 

and 

Recreatio 

n 


% participation 
in National, 
Provincial and 
District Arts 
and Culture 
initiatives 

Com 

Serv 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Improved 
Quality of 

Life 

Libraries 


% 

achievement 
of library 
action plan 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Youth 

Develop 

ment 

% National, 
Provincial and 
District Youth 
programmes 
implemented 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Youth 

Develop 

ment 

% functionality 
of local youth 
council 

Youth, 

Gender 

Disabilit 
y Desk 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Gender 

mainstre 

aming 

and 

women 

develop 

ment 

% 

achievement 
on Gender 
action plan per 
quarter 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Gender 

mainstre 

aming 

and 

women 

develop 

ment 

% National, 
Provincial and 
District Gender 
programmes 
implemented 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Disability 

Develop 

ment 

% 

achievement 
on Disability 
action plan per 
quarter 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Disability 

Develop 

ment 

% National, 
Provincial and 
District 

Disability 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 





programmes 

implemented 












Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Disability 

Develop 

ment 

% functionality 
of local 

disability forum 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Vulnerabl 
e Groups 

Aged and 
children 
Develop 
ment 

% National, 
Provincial and 
District 
programmes 
implemented 
for the aged 
and children 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Traffic 

and 

Licensing 


% Compliance 
to K53 system 
to maintain B 
Grade 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Improved 
Quality of 

Life 

Traffic 

and 

Licensing 


% Compliance 
of SABS code 
(026, 0219) 
for road worthy 
testing to 
upgrade to A 
Grade 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Free 

Basic 

Services 


% households 
earning less 
than R1 100 
with access to 
free basic 
water 

CFO 

88% 

(20219/ 

23000) 

97% 

National KPI - Annual Reporting 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Free 

Basic 

Services 


% households 
earning less 
than R1 100 
with access to 
free basic 
sanitation 

CFO 

68% 

(15568/ 

23000) 

77% 

National KPI - Annual Reporting 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Free 

Basic 

Services 


% households 
earning less 
than R1 100 
with access to 
free basic 
electricity 

CFO 

57% 

(16000/ 

23000) 

61% 

National KPI - Annual Reporting 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Free 

Basic 

Services 


% households 
earning less 
than R1 100 
with access to 
free basic 
waste 

CFO 

2% 

(533/23 

000) 

2% 

National KPI - Annual Reporting 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Accessibl 

e 

services: 

Electrific 

ation 

Public 

lighting 

% public 
lighting in 
good working 
order 

Tech 


80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Accessibl 

e 

services: 

Electrific 

ation 


# households 
with access to 
electricity 


50840 

52010 

n/a 

n/a 

n/a 

52010 





Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Basic 

Services: 

Waste 

Manage 

ment 


# households 
with access to 
solid waste 
removal 

Com 

Serv 

3426/ 

55896 

5000/ 

55896 

n/a 

n/a 

n/a 

5000/ 

55896 

8000/ 

55896 

12000/ 

55896 

15000/ 

55896 

20000 / 
55896 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Basic 

Services: 

Waste 

Manage 

ment 


% compliance 
to waste 
management 
plan 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Maintena 
nee and 
Upgradin 
g: Roads 
and 


Km roads 
regraveled 

Tech 


3 

n/a 

n/a 

n/a 

3 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 



storm 

water 














Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Maintena 

nee and 

Upgradin 

g: Roads 

and 

storm 

water 


Km roads 
upgraded to 
tar 

Tech 


5.6 

n/a 

n/a 

n/a 

5.6 





Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 

achieving 

milestones 

within 

timeframes 

determined in 

the SDBIP 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 

achieving 

milestones 

within 

timeframes 

determined in 

the SDBIP 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 

achieving 

milestones 

within 

timeframes 

determined in 

the SDBIP 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


# projects 
referred to 
Technical 
Department for 
implementatio 
n 

Corp 


2 

n/a 

n/a 

n/a 

2 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 

achieving 

milestones 

within 

timeframes 

determined in 

the SDBIP 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 

achieving 

milestones 

within 

timeframes 

determined in 

the SDBIP 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% projects 
implemented 
within SDBIP 
budget 
projections 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% projects 
implemented 
within SDBIP 
budget 
projections 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% projects 
implemented 
within SDBIP 
budget 
projections 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% projects 
implemented 
within SDBIP 
budget 
projections 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% projects 
implemented 
within SDBIP 
budget 
projections 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 
(SDBIP 
operational 
and capital) 
complying to 
tender 

specifications 
and standards 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 
(SDBIP 
operational 
and capital) 
complying to 
tender 

specifications 
and standards 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 
(SDBIP 
operational 
and capital) 
complying to 
tender 

specifications 
and standards 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 
(SDBIP 
operational 
and capital) 
complying to 
tender 

specifications 
and standards 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Service 

Delivery 

Sustainable 
services and 
infrastructure 
development 

Project 

Manage 

ment 


% of projects 
(SDBIP 
operational 
and capital) 
complying to 
tender 

specifications 
and standards 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

LED 

Promote 

economic 

growth and 

reduce 

unemployme 

nt 

Local 

Economi 

c 

Develop 

ment 


# of temporary 
jobs created 
through LED 
and EPWP 

SMLP 


55 









Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


Draft budget 
tabled to 

Council by 31 
March 

CFO 


n.a. 

n.a. 

n.a. 

1 00% 

n.a. 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


Final Budget 
adopted by 
Council by 31 
May 

CFO 


n.a. 

n.a. 

n.a. 

n.a. 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


Financial 
Statements 
submitted to 

AG by 30 

August 

CFO 


1 00% 

1 00% 

n.a. 

n.a. 

n.a. 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


% monthly 
cash 

reconciliation 

report 

submitted 

timely 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


# of MFMA 

S52 reports 
submitted 

CFO 


4 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


# of MFMA 

S66 reports 
submitted 

CFO 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


# of MFMA 

S46 annual 
reports 
submitted to 
Council 

CFO 


n.a. 

n.a. 

n.a. 

1 00% 

n.a. 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


# of Monthly 
Finance 
Management 
Grant reports 
submitted by 

1 0th each 
month 

CFO 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


# of Monthly 
Municipal 
Systems 
Improvement 
Grant reports 
submitted by 

1 0th each 
month 

CFO 


12 

3 

3 

3 

3 

12 

12 

12 

12 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Budget 

and 

reporting 


% compliance 
to reporting 
timetable/ 
legislative 
deadlines 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Revenue 

Manage 

ment 


% outstanding 
service 
debtors (total 
outstanding 
service 
debtors 
divided by 
annual 

revenue 
actually 
received for 
services) 
under 90 days 

CFO 


200% 

n/a 

n/a 

n/a 

200% 

1 50% 

1 00% 

50% 

0% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Revenue 

Manage 

ment 


R-value 
collection from 
billings / R- 
value billed as 

% 

CFO 

40% 

70% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Revenue 

Manage 

ment 


R-value bad 
debt written off 
annually 

CFO 


0 

0 

0 

0 

0 

0 

0 

0 

0 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Revenue 

Manage 

ment 


% of monthly 
municipal 
service 
accounts 
rendered on 
time (15th 
each month) 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Revenue 

Manage 

ment 


% revenue 
shortfalls 

CFO 











Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% Capital 

budget spent 
in a year 

CFO 


1 00% 




1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% variance on 
expenditure on 
capital works 
plan per 
department 

All 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 

All 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 
(excluding fuel 
and 

maintenance 
of fleet) 

Corp 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 

CFO 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 

SMLP 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 

Com 

Serv 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% operational 
budget 

variance per 
directorate 

Tech 


2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% MIG 

expenditure 

Tech 


1 00% 

25% 

50% 

75% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% MSIG 

utilisation 

CFO 


1 00% 

25% 

50% 

75% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% personnel 
costs (R-value 
personnel 
costs / R-value 
operating 
expenses (excl 
Salaries of 
councillors) ) 

CFO 


30% 

30% 

30% 

30% 

30% 

30% 

30% 

30% 

30% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Expendit 

ure 

Manage 

ment 


% 

maintenance 
budget spent 

Technic 

al 


1 00% 

n/a 

50% 

75% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Supply 

Chain 


% functional 
supply chain 
unit 

CFO 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Supply 

Chain 


% Tenders 
adjudicated 
within 30 days 
of closure of 
tender 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Supply 

Chain 


% 

procurement 
of goods and 
services from 
locally owned 
enterprises 

CFO 


70% 

n/a 

n/a 

n/a 

70% 

70% 

70% 

70% 

70% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Supply 

Chain 


# supply chain 
reports 
submitted to 
Council 

CFO 


4 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Supply 

Chain 


# supply chain 
reports 
submitted to 
National 
Treasury 

CFO 


12 

3 

3 

3 

3 

12 

12 

12 

12 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


GRAP 
compliant 
asset report 

CFO 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


# times asset 

register 

updated 

CFO 


4 

1 

1 

1 

1 

4 

4 

4 

4 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


% variance 
from asset 
register ( # 
assets verified 
/ # assets on 
register) 

CFO 


0% 

n.a. 

0% 

n.a. 

0% 

0% 

0% 

0% 


Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


# physical 
asset 

verifications 
conducted per 
annum 

CFO 


1 

n/a 

n/a 

n/a 

1 

1 

1 

1 

1 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


% redundant 
assets are 
auctioned 
annually 

CFO 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


% new assets 
insured within 

1 month of 
acquisition 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 


% damaged, 
lost or stolen 
assets 
reported to 
insurance 
company 
within 30 days 
of discovery 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Financial 

Viability 

and 

Manage 

ment 

Become 

financially 

viable 

Asset 

Manage 

ment 

Fleet 

Manage 

ment 

Compliance to 
service 
intervals of 
fleet vehicles 
(# times 
vehicles were 
serviced within 
service 
intervals / # 
vehicles 
serviced) 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Spatial 

planning, 

rural 

development 

and 

environment 

al 

management 

IDP 


% 

achievement 
of milestones 

on 

IDP/Budget/P 
MS process 
plan 

SMLP / 
CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Spatial 

planning, 

rural 

development 

and 

environment 

al 

management 

Land Use 

Manage 

ment 


# informal 
settlements 
formalised 
(TAS) 

SMLP 


3 

n/a 

n/a 

n/a 

3 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Spatial 

Rationale 

Spatial 

planning, 

rural 

development 

and 

environment 

al 

management 

Land Use 

Manage 

ment 


# of Land Use 
application 
received / # 
land use 
applications 
attended to as 
% 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Sustainable 
services and 
infrastructure 
development 

Building 

Control 


% building 
plans 
approved 
within 14 
working days 
from receipt of 
building plan 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Sustainable 
services and 
infrastructure 
development 

Environm 

ental 

Health 

Food 

Control 

% food outlets 
complying to 
standards 

Com 

Serv / 
Env 

Man 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Sustainable 
services and 
infrastructure 
development 

Disaster 

Manage 

ment 


% disaster 
preventative 
measures 
implemented 
per risk area 

Com 

Serv/ 

Disaste 

r 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Spatial 

Rationale 

Sustainable 
services and 
infrastructure 
development 

Disaster 

Manage 

ment 


% Disaster 
incidents 
reached within 

1 Hour of 
reporting 

Com 

Serv/ 

Disaste 

r 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Forums 


% functionality 
of LED Forum 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Forums 


# of transport 
forum 

meetings held 
p.a. (ytd) 

Com 

Serv 


6 

2 

1 

2 

1 

6 

6 

6 

6 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Rep 

Forum 

Meetings 


% functionality 
of IDP Rep 
Forum 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Rep 

Forum 

Meetings 


% functionality 
of Budget Rep 
Forum 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

B&T 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% attendance 
of District IGR 
Forum 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

B&T 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% IGR 

Resolutions 

Implemented 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% functionality 
of Technical 
Committee 
Cluster 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% Technical 
Committee 
resolutions 
implemented 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% Technical 
Committee 
resolutions 
implemented 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% Technical 
Committee 
resolutions 
implemented 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% Technical 
Committee 
resolutions 
implemented 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

IGR 


% Technical 
Committee 
resolutions 
implemented 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Budget and 

Treasury 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Water and 

Sanitation 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


%Public 

Works and 
Roads 

Portfolio 
Committee 
recommendati 
ons referred to 
Exco 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Energy 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Social 

Services 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Agriculture 

and Housing 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Governance 
and 

Administration 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% Strategic 

Management, 

LED and 

Planning 

Portfolio 

Committee 

recommendati 

ons referred to 

Exco 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% portfolio 
committee 
recommendati 
ons referred to 
Management 

Corpor 

ate 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% portfolio 
committee 
recommendati 
ons referred to 
Exco 

Corpor 

ate 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Portfolio 

Committe 

es 


% portfolio 
committee 
recommendati 
ons referred to 
Full Council 

Corpor 

ate 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Imbizos 


% of issues 
raised during 
the Local 
Izimbizo 
resolved 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Imbizos 


% of issues 
raised during 
the Provincial 
izimbizo 
resolved 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Imbizos 


% of issues 
raised during 
the 

Presidential 

Izimbizo 

resolved 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Custome 

r 

Relations 

Manage 

ment 


% functionality 
of complaints 
management 
system 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Custome 

r 

Relations 

Manage 

ment 


# complaints 
acknowledged 
within 7 
working days 
of receipt / # 
complaints 
received as % 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% issues 
raised and 
addressed 
during the last 
AG report 

MM/ 

CFO 


1 00% 

n.a. 

n.a. 

80% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% compliance 
to three year 
audit plan 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Auditing 


% audit 
queries 
addressed in 
terms of audit 
action plan 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit 

programme 
implemented 
i.t.o. internal 
audit plan 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 


Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% internal 
audit queries 
resolved within 

1 month from 
issuing of 
internal audit 
report per 
department 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Internal 

auditing 


% quarterly 
performance 
reports audited 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Risk 

Manage 

ment 


# risks 

addressed / # 
risks identified 
during risk 
assessment as 

% 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Fraud 
and anti- 
corruptio 
n 


# of cases 
reported / 

% of cases 
successfully 
dealt with 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Council 

Manage 

ment 

Executiv 

e 

Committe 

e 

% functionality 
of Executive 
Committee 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Council 

Manage 

ment 

Council 

% council 
meetings 
according to 
annual 
programme 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Steering 

Committe 

es 


% functionality 
of IDP 

Steering 

Committee 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Steering 

Committe 

es 


% functionality 
of Budget 
Steering 
Committee 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes - 

Office of the 

Mayor 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes - 

Speakers 

Office 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes - 

Corporate 

Services 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Resolutio 

ns 

impleme 

ntation 


% Council 

resolutions 

related to 

relevant 

department 

implemented 

within 

specified 

timeframes 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Delegatio 
n of 
powers 


% delegations 
of authority 
reviewed and 
approved 

MM 


1 00% 

n/a 

1 00% 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Legal 

Services 


% successful 

cases 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Legal 

Services 


% 

departments 
informed of 
expiration of 
contracts six 
months in 
advance 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Legal 

Services 


% managers 
and line 
managers 
work shopped 
on Disciplinary 
Code 

Corp 


1 00% 

n/a 

1 00% 







Govema 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Informati 

on 

Technolo 

gy 


% uptime of 

internet 

services 

CFO 


95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

Governa 
nee and 
Public 
Participat 
ion 

Good 

governance 

and 

organisation 
al excellence 

Informati 

on 

Technolo 

gy 


% Server 
downtime 

CFO 


5% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

Governa 
nee and 
Public 
Participat 

Good 

governance 

and 

organisation 

Administr 

ative 

Support 


% office 
accommodatio 
n needs 
addressed 

Corp 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

ion 

al excellence 















Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organogr 

am 


% review of 
organogramm 

e 

MM 


1 00% 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Personne 

1 

Provision 

ing 


Summary of 
applications 
submitted to 
municipal 
manager 30 
days after 
closure of 
applications 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Personne 

1 

Provision 

ing 


% critical 

vacancies 

filled 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Personne 

1 

Provision 

ing 


% S57 posts 
filled 

MM 


1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Personne 

1 

Provision 

ing 


% assistant 
directors posts 
filled 

MM 


50% 

n/a 

n/a 

n/a 

50% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

department 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

department 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

department 

CFO 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

Com 

Serv 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Develop 

ment 




department 












Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

department 

SMLP 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

(nation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

OHS 


% of OHS 
committee 
recommendati 

ons 

implemented 

per 

department 

Tech 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employm 

ent 

Equity 


Employment 
Equity report 
submitted to 
Dept of Labour 

Corp 


100% 

n/a 

1 00% 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Labour 

Relations 


% functionality 
of Local 

Labour Forum 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 


177 


COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Discipline 


# disciplinary 
cases resolved 
within 3 
months 
(exclude 
disputed 
cases) / total # 
disciplinary 
cases reported 
as % 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% 2nd quarter 

scorecard 

rating 

MM 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% 2nd quarter 

scorecard 

rating 

Corp 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% 2nd quarter 

scorecard 

rating 

Com 

Serv 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Good 

governance 

and 

organisation 

Organisa 

tional 

Performa 

nee 


% 2nd quarter 

scorecard 

rating 

SMLP 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Organiza 

tional 

Develop 

ment 

al excellence 

Manage 

ment 














Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% 2nd quarter 

scorecard 

rating 

Tech 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% 2nd quarter 

scorecard 

rating 

B&T 


1 00% 

n/a 

n/a 

1 00% 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

MM 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

Corp 


12 

3 

3 

3 

3 

12 

12 

12 

12 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

CFO 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

Com 

Serv 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

SMLP 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


% SDBIP 

performance 

information 

completed 

within one 

week of end of 

quarter 

Tech 


12 

3 

3 

3 

3 

12 

12 

12 

12 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Good 

governance 

and 

organisation 
al excellence 

Organisa 

tional 

Performa 

nee 

Manage 

ment 


# quarterly 
audited 
performance 
reports 
submitted to 
Council by 

MM 


4 

1 

1 

1 

1 

4 

4 

4 

4 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Develop 

ment 




Mayor 












Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


% S57 staff 
with signed 
performance 
agreements 

MM 


1 00% 

1 00% 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# formal 

assessment 

(S57) 

MM 

2 

2 

1 

n/a 

2 

n/a 

n/a 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# informal 
performance 
reviews (S57) 

MM 


2 

n/a 

1 


2 

n/a 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

MM 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

Corp 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

Com 

Serv 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

CFO 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

Tech 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Good 

governance 

and 

organisation 
al excellence 

Employe 

e 

Performa 

nee 

Manage 

ment 


# departmental 

employee 

assessments 

SMLP 


2 

1 

n/a 

1 

n/a 

1 

2 

2 

2 
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COGTA 

KPA 

Strategic 

Objective 

Program 

Sub 

Program 

Institutional 

KPI (S57) 

KPI 

Owner 

Baselin 
e / 

Status 

Target 
- June 
2011 

1st 

Qrtr 

Target 

Sept 

2010 

2nd 

Qrtr 

Target 

Dec 

2010 

3rd 

Qrter 

Target 

March 

2011 

4th 

Qrter 

Target 

June 

2011 

Targe 

t- 

June 

2012 

Target 
- June 
2013 

Target 
- June 
2014 

Target 

June 

2015 

Develop 

ment 
















Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Improved 

Human 

Resources 

Capacity 

building 

and 

Training 


Skills 

development 
plan reviewed 
and submitted 
to LG SETA by 
end June 

Corp 


1 00% 

n/a 

n/a 

n/a 

n/a 

1 00% 

1 00% 

1 00% 

1 00% 

Municipal 

Transfor 

mation 

and 

Organiza 

tional 

Develop 

ment 

Improved 

Human 

Resources 

Capacity 

building 

and 

Training 


% 

implementatio 
n of skills 
development 
plan 

Corp 


1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 

1 00% 
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Table 4(e) Municipal Turnaround Strategy 


N 

0 . 

Priority Turn 
Around Focal 
Area 

January 2010 

(Current Situation/ 
Baseline) 

Target for December 
2010 (Changed Situation) 

Municipal Action 

Unblocking Action 
Needed from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

1 


Basic Service 
Delivery 








1 

1 


Access to 
water 

House connection 
5% yard 
connection 14% 
and RDP 
standard 22% 

To ensure that we have 
concluded negotiations to 
be water service provider 

Engage the MDM to fast 
track the process 

Review of the powers 
and function of water 
service authority 

14 

2,702,953 


1 

2 


Access to 
sanitation 

22230 and water 
borne sewer only 
in the township 

To expedite rural 
household sanitation 
programme 

To engage district to 
deliver its mandate 

Engage DWAE and 
MDM to complete the 
WWTP at Giyani 

15 



1 

3 


Access to 
electricity 

98% of household 
electrified 

To electrify 2000 
household 

To lobby funding from 
department of energy to 
halve the 12000 
household backlog 

Eskom to add more 
capacity to the existing 
infrastructure to be 
able to electrify Nkuri 
zamani and Dzumeri 

07 

10,000,000 

25,000,00 

0 

1 

4 


Refuse 
removal and 
solid waste 
disposal 

Existing landfill 
site not licensed 

To acquire licence for the 
new land fill site 

To ensure that the land 
is released from 
mabunda royal council 
and that the site is 
licensed 

To engage LEDET in 
facilitating the 
licensing of the new 
landfill site 

06 

2,500,000 

40,000,00 

0 

1 

5 


Access to 
municipal 
roads 

All internal streets 
in the villages are 
dirt/ gravel. 509 

KM gravel in the 
whole of GGM 

To upgrade 24km of 
gravel road and to tar 

1 0km of road 

To apply for more MIG 
funds to upgrade our 
road network 

To liase with RAL and 
the district to surface 
all the road belonging 
to them and to ensure 
that all the roads are 
regularly maintained 

23 

25,000,000 
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N 

0 . 

Priority Turn 
Around Focal 
Area 

January 2010 

(Current Situation/ 
Baseline) 

Target for December 
2010 (Changed Situation) 

Municipal Action 

Unblocking Action 
Needed from other 
Spheres and 
Agencies (e.g. 
intervention or 
technical support) 

Human 

Resource 

allocated 

Budget 

Allocated 

Projected 

1 

6 


Formalisation 
of informal 
settlements 

11 informal 
settlement 

To relocate:matshama hi 
nkanu,Dzingindzingi,xikuk 
wani, opposite Giyani 
college, church 
view, hlupekani, two 
rooms, murimisi(sisal)mak 
homa,B9 

To engage DLGH to 
assist in the 
formalisation of the 3 
informal settlements. 

DRDLR and DLGH to 
assist in terms of 
giving support in terms 
of surveyors’ and 
planners 

02 




Public 

Participation 


To capacitate ward 
committees and train them 
with necessary skills 


2.1 


Functionality of 
Ward 

Committees 


30 ward 
committees 
established and 
functional 


To increase the 
monthly stipend as per 
the government 
gazette 


To lobby DLGH 
and national 
treasury to 
increase the 
grants for the 
municipality and 
that the funding 
model to the 
municipality be 
reviewed 


01 


2,473,000 


2.2 


Broader public 
participation 
policies and 
plans 


There is the 
public 

participation 

policy 


Ensure that communities are 
aware of the policy 


To involve the 
community in all 
matters of local 
government 


Documents to be 
translated in to 
local languages 
by engaging 
DSAC 


01 


2,3 


Public 

Communication 

systems 


Communication 
strategy in 
place 


To popularise our 
communication strategy to all 
wards 


To ensure that our 
newsletter RITO is 
accessible to all wards 


Liase with GCIS 
and DOC to roll 
out the thusong 
service centre in 


01 


807,000 


1 , 000,000 

0 
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Municipal Action 

Unblocking Action 
Needed from other 
Spheres and 
Agencies (e.g. 
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allocated 
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all growth points 
of our municipality 




2 

4 

Complaints 

management 

systems 

Not fully 
operational 

To operationalise the system 

To ensure that a 
dedicated official is 
appointed to deal with 
complaints from the 
public 

To effectively use 
the presidential 
hotline and to 
engage MDM to 
establish their 
district hotline 

04 



2 

5 

Front Desk 
Interface 

Not fully 
functional 

To train officials attached to 
the unit on customer care 

To resource the unit 
with qualified staff to 
ensure adherence to 
batho pele principle 

DLGH and OTP 
to assist in the 
training of our 
front desks official 
on batho pele 
principles 

01 




3 


Governance 








3 

1 

Political 
Management 
and Oversight 








3 

1.1 

Stability of 

Councils 

Our council is 
stable 

To sustain the stability 

Continuous 
capacitating of our 
council to ensure good 
working relationship 

OTP and DLGH 
to constantly 
monitor and 
capacitate our 
councillors on 
good conduct 

Nil 



3 

1.2 

Delegation of 
functions 

There is a 
framework on 

To constantly review the 
framework for it to be 

To adhere to the 

To request OTP 
and DLGH in 

01 
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between political 
and 

administration 

delegation of 
powers and 
function of our 
political office 
and 

administration 

office 

relevant 

framework . 

providing legal 
support to the 
municipality 




3 

1.3 

Training of 
Councillors 

All councillors 
trained 

To train all councillors on new 
legislations 

By providing technical 
support to all 
councillors 

To establish 
relationship with 
universities to 
constantly train 
our councillors 

01 

83,000. 


3 

2 

Administration 








3 

2.1 

Recruitment, 
Selection and 
Suspension of 
employees 

44% of post are 
filled 

To fill all critical post in BTO 
and other department 

To prioritise critical 
post and minimise 
delays in the 
finalisation of 
disciplinary hearings 

Engage DLGH 
and OTP to 
deploy officials 
with rare skills 

03 



3 

2.2 

Vacancies (Top 

4- MM, CFO, 
Planner, 

Engineer) 

All but one sec 

57 post vacant 

To fill the post 

To budget for the post 

DBSA and 

SALGA to assist 
in filling other 
critical positions 

the 



3 

2.3 

Vacancies in 
other levels 

6 Assistant 
directors post 
appointed but 
more still 
vacant 

To fill half of the assistant 
directors post 

To prioritise the filling 
of vacant post that are 
critical 

DLGH 

, DBSA, OTP to 
assist in terms of 
funds fill all 
service delivery 
post 





187 


N 

0 . 

Priority Turn 
Around Focal 
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3 

2.4 

Top 4 appointed 
with signed 
Performance 
Agreements 

All sec 57 
managers have 
signed the 
contracts 

To appoint the remaining 
vacant post 

The post has already 
been advertised 

None 




3 

2.5 

Organisational 

Performance 

Management 

System 

The 

municipality 
has PMS as 
well as 

individually sec 
57 system 

Cascading the PMS to the 
second layer of management 

We are in the process 
of cascading the PMS 
to the next layer 

DLGFI to assist 
municipality in 
terms of PMS 

01 



3 

2.6 

Skills 

development for 
employees 

40% 

60% of employees trained on 
various skills 

To budget more funds 
for skills development 

DLGH to offer 
assistance in 
funding and 
engaging with 
different seta’s 

01 

490,000 


3 

3 

Labour 

Relations 








3 

3.1 

Functionality of 
Local Labour 
Relations 

Functional 
labour forum 

All labour dispute finalised 

To ensure a sound 
working relationship 
with the unions. 

SALGA to ensure 
good working 
relationship with 
all unions. 

01 




4 


Financial 

Management 
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4 

1 

Revenue 

enhancement 

Revenue 
enhancement 
strategy in 
place 

To implement the 
strategy 

To exploit all revenue 
streams and make sure 
revenue collection is doubled 

National treasury 
to increase its 
allocation and to 
assist in terms of 
implementation of 
property rates in 
the rural areas 

15 



4 

2 

Debt 

management 

The debt 
management is 
not up to 
standard. 

To ensure all records 
on debts are updated 
and defaulters traced 

To ensure proper debt 
management policy is in 
place and all debts are 
recovered. Enlisting the 
services of the debt collector 

DLGH,OTP and 
national treasury 
assist in 
recovering debt 
from government 
departments and 
parastatals 

04 



4 

3 

Cash flow 
management 

Monthly 
expenditure 
more than the 
income. 

Municipality to adhere 
to the budget and to 
ensure revenue 
streams are exploited 
in order to manage our 
cash flow 

To cut on unnecessary 
expenditure and tighter 
budget control. Introduction 
of commitment register. 

DLGH,COGTA 
and national 
treasury to assist 
in the 

management of 
the budget 

05 



4 

4 

Repairs and 

maintenance 

provision 

The budget for 
repairs and 
maintenance 
very little 

To increase the budget 
for maintenance and 
repairs 

To ensure that during the 
next budgeting cycle the 
budget for maintenance and 
repairs be increased by 20% 

RAL.DPW,DORT 
and all parastatals 
maintain their 
infrastructure in 
the municipality 

23 

3,220,000 


4 

5 

Capital 

expenditure 

28% spent on 
capital project 

To ensure more funds 
are spent on capital 
project 40% 

To change our budgeting 
trend by increasing budget to 
cater for capital projects 

DLGH,OTP,treas 
ury and MDM to 
increase grants 
e.g MIG and other 

05 

65,000,000 
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grants 




4 

6 

Clean Audit 

Qualified audit 
report 

Unqualified opinion 
and establishing 
budget and reporting 
unit 

Appointment of all the critical 
position in BTO that will 
ensure we get clean audit 

Provincial 
treasury to offer 
hands on support 
to ensure clean 
audit. 

03 

1,600,000 


4 

7 

Submission of 
Annual Financial 
Statements 

All financial 
statements are 
submitted 

Submission of 2009/1 0 
statements 

Ensure compliance to all 
legislative deadlines 

PT and DLGH to 
support in terms 
of compliance 

Nil 



4 

8 

Capital 

expenditure 








4 

9 

Asset 

management 

Asset register 
in place 

To ensure that the 
asset register is 
regularly updated to 
comply with GRAP 

To facilitate the updating of 
the asset register to comply 
with GRAP 

DLGH, PT and 
DBSA to train our 
officials on the 
updating of our 
asset register. 

03 



4 

10 

Credibility and 
transparency of 
Supply Chain 
Management 

SCM unit 
established and 
functional and 
transparent 

To ensure all tenders 
are transparent and 
free from manipulation 

To run an efficient and 
effective SCM and to ensure 
it remain credible and to 
appoint staff in the unit 

Assistance 
needed from PT 
,DBSA and DLGH 
in terms of 
capacitating the 
unit 

03 
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Local Economic 
Development 


5.1.1 


Municipal 
contribution to 
LED 


Allocate more 
resources for 
LED activities. 


Availability of 
land for 
economic 


LED manager 
appointed. 


R570, 000 
allocated for 
2009/1 0.only 
one permanent 
ly employed 
official and nine 
volunteers. 

Lack of office 
space and lack 
of telephones in 
the tourism info 
centre. 


Land not 
available for 
economic 
growth. 


Functional LED unit. 


Implementation of 
some projects 
identified in the LED 
and tourism strategies. 


To acquire land for 
economic 
development. e.g 
Giyani farm 664 LT 
which was used by 


To appoint officials who 
will assist the the LED 
manager 


Set aside more financial 
resources to implement 
projects in the LED and 
tourism strategies. 


To step efforts to 
acquire more land for 
economic development. 


DLGH,OTP to assist in 
lobbying funds for LED 
projects 


DLGH, COGTA, 
LEDET, TIL, SEDA, 
LIBSA, DBSA to assist 
in lobbying funds for 
LED projects. 


Engage DRDLR and 
DLGH to facilitate the 
acquisition of land 
from traditional 


05(five) 


7,100,000. 


4,500,000. 
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development 


then SADF. 


leaders. 




5 

2 

LED Plan aligned 
to the PGDS and 
adopted by 

Council 

LED strategy 
aligned to 

PGDS 

100% alignment 

Implementation of LED 
projects 

DLGH, OTP, LEDET 
and parastatals to 
assist in the 
implementation of LED 
projects. 

05 

Nil 


6 


IGR functionality 

60% functional 

100% functional 

Ensure the effectiveness 
of technical committee 
clusters 

MDM and all sector 
departments to attend 
all technical committee 
clusters 


Nil 
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Conclusion: 


The afore-mentioned consists of the strategic intent of the municipality that was developed by taking 
National and Provincial priorities and strategies into consideration. The vision, mission and values 
were reviewed and amended. Strategic objectives and objective strategies were reviewed and 
amended and programme strategies developed through which the strategic objectives are 
operationalised. Projects have been identified and prioritized and will be dealt with in the next chapter. 
The strategic intent will be implemented through development of scorecards on different levels which 
will be monitored, evaluated, assessed and review on annual basis. The implementation will be dealt 
with under the section Organisational Performance Management. 
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ABBREVIATIONS 


ASGISA 

Accelerated Shared Growth Initiates of South Africa 

CBD 

Central Business District 

CDW 

Community Development Workers 

DEAT 

Department of Environmental Affairs and Tourism 

DLA 

Department of Land Affairs 

DLGH 

Department of Local Government and Housing 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

DM 

District Municipality 

EPWP 

Extended Public Works Programme 

EIA 

Environmental Impact Assessment 

GGM 

Greater Giyani Municipality 

IDP 

Integrated Development Plan 

IGR 

Intergovernmental Relations 

LM 

Local Municipality(s) 

LUMS 

Land Use Management System 

LED 

Local Economic Development 

MSA 

Municipal Systems Act, 2000 (Act 32 of 2000) 

MDM 

Mopani District Municipality 

MIG 

Municipal Infrastructure Grant 

MFMA 

Municipal Finance Management Act 

MTEF 

Medium Term Expenditure Framework 

NSDP 

National Spatial Development Perspective 

PMS 

Performance Management System 

PEGDS 

Provincial Growth and Development Strategy 
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